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Budget & HR         
· Remaining PD $ is slated to be used by the end of the school year
· Failure Intervention funding for middle school students in danger of failing
· No school allocation $ information for next year’s school budget
· Open grade 5 CSA position, sill unsure if it will be switched out with Pre K CSA
· Open PE position; interview teams needed
	
School Improvement Planning
· 3rd QPA is in progress
· Have met targets for QPAs 1 and 2
· New template will be used as schools draft new improvement plans
· Continued collaboration with Acera- 3 year draft roadmap for emerging partnership and funded entirely by Acera

Capital Improvements
· Sound system improvement purchase order on track to be submitted this week
· Fencing complete for sensory playground; will need to reseed for grass
· Lowes grant: picnic tables arrived and need to be assembled
· Air conditioning in school is still not functioning

PD/School funds
· Currently progress monitoring for ST math and Fountas & Pinnell 
· Hopeful that the district will purchase electronic progress monitoring tool for next school year

Facilities/ Safety
· One more fire drill likely before remainder of the year
· SRO: ideas for next school year? (Intramural sports, lunch groups, bike safety during PE, substance abuse in middle school health class)
· Online Second Step program will become available to middle school health class
· In search of social media education for younger grades
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