School Site Council Meeting 12.4.19


Dr. Boyd introduction.

SSC- open agenda for discussion. Great play “Into the Woods.” 
Parents introduced themselves to the group, ages of children, years with Pyne.
Some parents are also employees.
Supt. Boyd praised efforts of CFC for School Site Councils. 

Christine- shared school offerings and concerns around declining budgets and resources. School has been resourceful with maintaining programming and services with declining budgets.

Supt.- Parents choosing Pyne not always based on arts, but parent view of it as “better” than some other schools. Future hope is that parents choose it over others for arts in the future because all schools offer solid academics. 

K-8 structure is unique and a good choice for some and possibly not for all. Want families to have choices based on fit for the child and family. 

Building out family involvement, expanding opportunities for School Councils to figure out the entirety of the operation with the input of SSC. Flexibility to create the optimal educational environment with resources with as little constraint as the law allows. 

Rebecca- went through LPS as a student, started working as a tutor at Bartlett now.  Never would have thought that Lowell Public Schools would be where their family would work and go to school, but it is fantastic. Sees a committed core group of staff here, fantastic staff with new people over time. Smart choices need to be made to get the school what it needs.

Supt. Boyd- we are not making cars, we are making young people. Must reject the notion that there is one way to do school, and that in a city as great as Lowell, we are large enough that there are different ways to provide opportunities for all kids. Strategic planning process is being launched for a multi-year plan, under direction of Latifah Phillips. Will help system build a process of continuous improvement over time. 

We have some of the highest performing and lowest performing middle schools in the state. Two miles on the map between highest and lowest performing middle schools. Need to close disparities. Some structures, including middle school, work well for kids. Lowell High School will be another opportunity to close disparities.  What is the other K-8 philosophy to anchor Bartlett (Arts and STEM other K-8 anchors) beyond community partnership? 

Rebecca- People are understanding that equity does not mean the same things. Creativity behind the opportunities is appreciated. 

Supt. Boyd- How do we balance pride in the city and its traditions with how we move forward in 2020 and beyond, and how the world is changing before us. LPS second most diverse district, but staff is one of the least diverse staffs. How do you leverage that diversity with staffing? How to break the “that’s the way it always is” mentality? Thoughts or ideas?

Rebecca- The cultural diversity is an asset, but trying to get people involved has been so challenging. CFC has been trying interesting strategies to do that; most successful effort so far. So much more opportunity there to get parents involved to create something that works in many different ways. 

Latifah- Currently hiring bilingual family liaisons. One thins we have heard is that we are expecting families to come to school buildings. Faith-based leaders say they have networks of attendees, and how can they help get the messages out. Also, not all constituents feel the same way about approaching school.  Requires a shift in conversation with families if we want them to come to school and be participants. 

Supt. Boyd- Learned from meeting with groups that we don’t always know the barriers that parent experience. Also, biases that we carry that we need to be aware of so we seek differing viewpoints and remove barriers regarding body language, etc. that are present. Feedback that some parent groups are so homogenous that they do not present as welcoming to diverse populations. Latifah working on macro-level initiatives as well. 

Christine- Very difficult over time to be going to things when your voices are not heard. Parent share one thing, then school committee goes and does another. So parents go back to school-based involvement instead. Also, lack of paras are requiring admin support. 

Wendy- over time, 5 para-level positions  eliminated, along with budget dollars, resulting in additional responsibilities falling on admin. 

Supt. Boyd- if you have $150,000 to spend, what is right for your school? Paraprofessionals, another assistant principal, etc? What is right for your school may not be right for another school. Principal and SSC will work to make determinations together. 

Conor- our SSC has made these determinations and our interest is how this is communicated back to central office.

Supt. Boyd- We will have a student population number is forecast, dollars based on that. Then, Wendy puts together a recommendation for implementing the next step of our plan for 2020-2021. Decision points that were necessities and those that are choice-based. That budget goes to central office directors for questions and review. Then all budgets will be brought to Superintendent’s Office and School Committee. SSC will be a sign-off along with other stakeholders. Then the budget will be approved and will go to Conor. Shifts/changes are to be brought back to Superintendent (usually due to impacts on other schools). 

Christine- what is the start for this?

Supt. Boyd- Tight timeline. Back-mapping in late winter. The earlier we get it, the less accurate our numbers are. Trying to balance all that out. Entire process will be wrapped in May. 

Rebecca- Love the idea that site-based budgeting is going to get every school what they need- Pyne is lucky to have a knowledgeable group with sophisticated participants. Other places- people will need to know exactly what their role is. Do I need to come to a meeting? They have to know at every level how their voice is going to be heard. Communication coming out of central office is going to have to be really clear and people are going to have to understand they why.

Conor- we have to be able to explain it to other people what is going on. 

Rebecca- people still have a hard time with flyers in backpacks. This is going to be really hard. 

Supt. Boyd- Not going to be perfect, but it is going to be better. Evolutionary process- has not bee done before. Process used now is antiquated. Structures have stymied involvement. We need to do this now; may work better here and we will look to this parent group to help others.  We don’t do the best at agreeing but we do know how to come together. 

Conor- how do we communicate our feedback throughout this process to central office.

Supt. Boyd- Continuously… Larger schools are better off, but very small schools- Career Academy, Bridge, etc.- need to get more specific feedback for those schools. Otherwise, it will be more specific at the school ,and central can support if there are disagreements with principal.

Minerva- Any questions, please call the superintendent’s office. We are there to help. Someone will get back to you. 

Christine- You try to be vocal when new people come up, but it’s not been heard before. Child going to 9th grade, not going to Lowell High School. 

Supt. Boyd- Confident in Lowell High School. Walked through the school and got respect from 3200 kids. Tunnels are a disaster waiting to happen, but have not seen it occur. 

Christine- not challenging that the students are not respectful. The physical building, the 1 photocopy machine, antiquated science labs… People are fleeing- we do not have 4,000 students there any more. It is a sore spot right now. 

Supt. Boyd- was a principal of 1,200 student school in poor condition elsewhere.  Kids can learn in any environment, but they shouldn’t have to. Investments in current building as well as new project on the way. Schools can be done in other places- converted office buildings, etc. 

Luis- what is the future of the facility?  Son in 6th grade.

Supt. Boyd- there is a live timeline for construction. Short-term repairs being done on current building. Commitment to zero neglect of current school during 6-year construction. Process of construction interferes with learning, construction will stop. 

Luis- so it is a 6-year project?

Supt. Boyd- different phases will come up at different times. Gym,  freshman academy, etc. will come online first.

Conor- Demolition of Dr. offices and construction of new FA is first. 

Supt. Boyd- If you are making decisions solely based on facility, LHS and GLTHS not comparing at this point.

Jen- Kids at both- stories from both places good and bad.

Luis- stories about heating problems, leaking roof, pipes, etc. 

Supt. Boyd- some pictures are old and being circulated online. Some are real, some are exaggerations. Others take advantage of programs and wish they could come back to LHS. Must do a better job of articulating between middle and high school so transition is seamless. 6 years before the ideal facility. Wealthiest people in the community and local congresswoman are graduates of LHS. Encourages visits to school. 

Niki- would love to visit the school during the day when kids are present. My vision is scary because of what I hear from people who have been employed there vs. social media. Not on open house when schools are closed. 

Wendy- Not enough opportunities for kids to see LHS as their own from a young age. 

Latifah- parent opportunities are part of the work of the engagement office.

Rebecca- field trip to LHS; shadowing if they want was offered. Kids seem to not be thinking of it as an option. 

Supt. Boyd- vocational and LHS education are apples and oranges. Facilities are one thing, but learning is other. 

Rebecca- LHS presented as a default option, vocational school better marketing. 

Supt. Boyd- Not all kids want a vocational education. Kids can graduate with an associate’s degree if a LHS student. Kids choosing a vocational school who are not interested in a trade. 

Rebecca- not attracting best teachers at a facility like that. Makes it a hard sell. 

Supt. Boyd- stability of staff, other indicators are surpassing other kinds of facilities. 

Rebecca- voted for downtown option, but realized that construction would probably impact their learning. 

Luis/Niki- parent walkthroughs when class is in session during the day. 

Jen- come to show choir- work with that program. New Fine Arts Director and high school teachers have ideas for bringing arts to the middle and elementary schools.

Supt. Boyd- political debates from yesteryear still sitting here. Some accurate, some not. Opportunities to visit, we can help out. Hope we can get to a point where students choose LHS if it is right for them, but not vocational because LHS is not an option. Career Academy also an option for students. Families can choose; blended learning environment. 

Christine- LAX youth sports programs to high school lacking. Youth programs and high school programs connecting will help see kids where they can go next. 

Supt. Boyd- K-8 arts and athletic programs need improvement system wide. High school has been a monopoly. Need to market, innovate, continuously improve. Great pride in Lowell High School. 

[bookmark: _GoBack]Niki- need to know that the environment feels good. My kid can work in a place with a leaky ceiling. I need to know that the environment is good. 
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