[image: Hillside Elementary School Logo]AGENDA
Fulton County Schools
Date | time 3/6/2025 | 7:00am | Location Hillside ES - The PRC
SGC Website ​SGC Resources - Fulton County School System
For the Public: Meeting will be held at Hillside Elementary in the Parent Resource Center 
[bookmark: _Hlk38274350]SGC Members
 Dr. Hardray Dumas, Principal | Mr. Jared Levy, Parent (Vice Chair) | Ms. Michele Mark, Teacher | Rashidah Thomas, Asst. Principal (Parliamentarian)|
Ms. Kelly Moynihan, School Employee | Ms. Kristen Williams, Parent |Ms. Madison Church, Teacher| Ms. Megan Koff, Parent | 
Sgt. William Hood, Community Member| Mr. Ryan Balmes, Community Member (Chairperson| 


	Time
	Item
	Owner

	7:00 am
	Action Item: Call to Order (Public Comment Meeting)
	Ryan Balmes, Chair

	7:02 am
	Action Item: Approve March Agenda
	All Members

	7:03 am
	Action Item: Approve January Meeting Minutes
	All Members

	7:05 am
	Discussion Item: Superintendent’s Council Update
	Kristen Williams

	7:15 am
	Informational Item: Charter funds Update 
	Budget Committee 

	7:30 am
	Discussion Item:  Principal’s Update
	Dr. Dumas, Principal

	7:40 am
	  Action Item: Budget Approval
	All Members

	7:50 am
	Discussion Item: Set April Agenda (Public Meeting)
	All Members

	8:00 am
	Action Item:  Meeting Adjournment
	All Members




Hillside Council Norms 
· Work for good of all Hillside students
· Come Prepared
· Be respectful of time and ideas
· Be Engaged

[bookmark: _Hlk503786485]Notes from the Governance and Flexibility Team
*** All newly elected SGC members must attend training and non-FCS employees must be background checked (these checks occur on-site during trainings).  Due to the self-quarantine, new members will get a personal email from governance facilitators about upcoming training sessions and where to sign-up for them. Click here to access the Transfer of Knowledge Toolkit to support new member transition.

**** Strategic Plan Monitoring tools should be updated at least once more before the end of the semester.  Visit your monitoring tool at each of your remaining council meetings and continue to work with your council on making progress with your initiatives towards your strategic outcomes. Please complete the tool as best as you can at this time. 
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