SGC Minutes – January 16, 2025
	Item
	Owner

	Action Item: Call to Order
7:05 - Motion to begin meeting by R. Thomas
7:05 Seconded by M. Mark
	H. Dumas, SGC Member

	Action Item: Approve Agenda
Motion to approve agenda by K. Moynihan
Seconded by R. Thomas
	K. Moynihan, SGC Member

	Action Item: Approve to move approval of October & November Meeting Minutes)
Motion to approve minutes – October: R. Thomas; Seconded by M. Mark
                                                              November – R. Thomas; Seconded by M. Church
	J. Levy, SGC Member

	Discussion Item: Superintendent Council Update
Discussion centered around the calendar.  There is a proposed Fall (September) and Winter (February) Break for students.  It will be a full break for students and a partial break for staff.  
They discussed school allotment guidelines – they will be eliminating Media paras and adding 504/MTSS positions to all schools.
Enrollment across the district is down 7% - the district is considering consolidation and redistricting/rezoning school areas.  
	K. Williams, SGC Member

	Discussion Item: Principal’s Update
Dr. Dumas stated that our projected enrollment will be under 500 students this year.
Question was asked surrounding “why the decrease in enrollment?” It is noted that there has been a decrease in the birthrate and people are not leaving their homes therefore new students are not enrolling.
iReady Data was shared.
Reading
Our median growth was 65%, which is good for our students.  Typical growth is around 50%.  Last year’s growth was 70%.  We still have room to grow.
We continue to monitor to see if students are getting the required number of minutes in and passing the expected number of lessons.
We are also monitoring our students that have low growth and low achievement and students with high achievement and low growth.  
Math: Our median growth was 59%.  Last year the growth was 57%,
	Dr. Dumas, Principal

	Discussion Item: Charter Funds Update
Discussed how money has been spent on the items previously approved.  Noted that most money will be spent by mid-June as field trips are completed.
	R. Thomas, SGC Member

	Discussion Item: Set February Agenda (meeting moved to March)
Agenda items were discussed and noted.
	All Members

	Action Item: Meeting Adjournment
Motion to adjourn the meeting by R. Thomas 7:41 am 
Seconded by M. Church
	All Members




