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Description automatically generated with medium confidence]Meeting Minutes
Bear Creek Middle School Governance Council
Date | time 01/13/2025 | 5:00 pm | Location Virtual
SGC Members
Mr. Lamar A. Billups, Principal | Mrs. Smith, Teacher (Chair) | Mr. Jerald Parks, School Employee (Co-Chair) | Dr. Saundra Tyson-Dawson, Teacher (Parliamentarian)| Mr. Lewis Hutto, Community Member | Mrs. Kim Arrington, Community Member |Ms. Tara Taylor, Parent | Mrs. Brooke Upshaw, School Employee | Mr. Charles Powell, Parent
	Time
	Item
	Owner

	5:05pm
	Call to Order
Meeting called to order at 5:05pm
Motion-Dawson
Second-Hutto
All in Favor-approved
	Chair

	5:07 pm
	Action Item: Review and Read Aloud December’s Meeting Minutes
	Parliamentarian

	5:11 pm
	Action Item: Approve December Meeting Minutes
Motion-Billups
Second-Smith
All in Favor-approved
	Co-Chair

	5:12 pm 
	Principal’s Update
Certification Magnet Program Application 
· Denied-Schools Focus on Academic Performance 
Instructional Framework
· 4-Days of PLC: Focus on Teacher Collaboration and Modeling Lessons
· 4-Days of PLC: Additional Support
Spring Sports Season
· Encourage Parents/Students to Support the Teams
· Mr. Wilson-Baseball Team Led: Parents will cover the fees for the Team
Budget Season
· Discuss initial budget for next year
· Priorities include retaining current staff (media paraprofessional & graduation coach)
Second Semester/Inclement Weather
· Grades Go Out Jan. 16th
· Thanks for participating in remote day activities
CCRPI Response Plan
· Present School’s Plan for Responding to the CCRPI on Feb. 24th before District’s Leadership

	Mr. Billups

	5:16 pm
	Adjourn Meeting
Motion-Smith
Second-Upshaw
All in Favor-approved
























	Chair






Meeting Norms
Be Prepared | Honor Time | Seek First to Understand | Open Minds to Diverse Views | Equity of Voice | Work for the Good of All Students | Use the appropriate tools when virtual
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