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School based budget
· Budget for next year is based on enrollment of 506 students, 1 more than last year
· Currently at 521 students for this year, room to expand in elementary according to 25 students/classroom ratio 
· Different weights for ELL, sped and sub separate for budgeting
· Budget based on $9,772 per mainstream student according to new formula
· Review of positions recommended and positions that are present in the school, along with fixed and unfixed positions
· After staff meeting on 3.19.20, staff consensus for moving forward would be to add 2 paraprofessionals to the staff, one K-8 ELL para for inclusions and pullout services and one middle school CSA para. 
· SSC agrees that 2 paraprofessionals would be the best use of funds

Open participation
· With school closed, the afterschool program is on hold as we are unable to offer afterschool programs at this time. 
· Guidance around expectations surrounding distance learning should be available soon.
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