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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting

Wednesday, October 28, 2020
Minutes of the meeting
Time: October 28, 2020 03:30 PM Eastern Time 

Meeting ID: 843 6468 1247
Passcode: SSC2020
1. Welcome members and public participants 

In attendance: 

Wendy Crocker Roberge – Co Chair

Christine Bell – Co Chair/Parent Representative

Rebecca Starcevic- Parent Representative

Mary Wood – Teacher Representative

Eric Kolifrath – Teacher Representative

Tracy Blanchard – Teacher Representative

Joy Sorota Clerical Union

Heidi Otis LSAA

Amy St. Arnaud – Parent

Nicole Bernier - Parent

2. Budget & HR: 
a. Total



$59,848

b. Professional Development 
$18,000 total
$ 16,072.50 remaining 
· Discussion on moving money in December to general fund at this point no additional PD has been scheduled as everyone is virtual. Acera is still looking to partner with us and setting up limited PD workshops for virtual activities.We will have follow up updated at the December 2 meeting.
i. MCIEA Line Item: 
$5,000 total
$3920 remaining ???
c.  Technology


$16,000
 total
$ 7,360 remaining
i. HotSpots deployed as needed
ii. Technology- new purchases needed for 2020-2021 SY

1. JogNog licenses ($500- out of general fund)

2. Schoology licenses ($5,500- got a $2,500 discount from company)

· Discussion on the differences between Schoology and Google classroom we have entered into a one year contract. Mr. Kolifrath explained the many ways it will improve parent/teacher communication with what is happening in the classroom.
3. Replacement document cameras 

4. Additional chargers for new Chromebooks ($1,500)

5. Requested 6 new iPads
· The devices that have been issued are extremely old and we requested 6 more to update the CSA classes.

d. General Supplies


$20,000 used to pre-purchase supplies
i. $6227.15 remaining

· Trying to make sure we have something for every student at supply pickup we have purchased laptop sleeves with a pawprint for every student to be distributed on November 30 when we send home middle school report cards and next round of supplies.
· Also will need to replace classroom reading books that have been sent home and may not be returned.
e. Student Activities

$ 24,900.45
Current Balance as of 7/30/20
i. Ordering Laptop zip cases for each student ($2,400)

· Had to use General supply money to purchase in time for November 30. Student Activities money has a turnaround of 30 days.

f. Open Positions: 
i. CSA Para K-1 (Para resigned)
· Have 2 new applicants, discussion followed on procedures of hiring.

g. In- Person and Remote Staff Review

h. Tutor Hiring (3 open positions)
· Still have 3 open tutoring positions, hard to fill as our previous tutors are home with their own children.

3. School Improvement Planning
a. School Improvement Plan/QIP being implemented
b. LMS System- Schoology is ready to launch for teacher training 
c. Capital Improvements- 
i. Roof filters & all air filters changed
ii. Ceiling tiles replaced

iii. Waiting on roof in elementary wing

· Will follow up with Conor Baldwin to see if he may have any updates.
4. Professional Development/School Funds:
a. Extended Learning Time (ASOS) grant adjustments 
· Money should be available in 2021 ,plan on having in-person programming in the spring and a full in person summer program for the month of July.
b. STEAM Team & Tech Integration Study Groups

· Working with Acera with PD .

c. 11/3 PD will include DESSA screening, culturally responsive teaching practices, 504 training

· Discussion on election day PD mandatory workshops for teachers.
5. Progress Monitoring:

a. iReady being completed this week in-person and virtually 
· iReady  ELA completed and administering the Math Iready this week. The results so far have shown no real surprises as students have been virtual since March.

b. F & P testing will NOT be administered to select students (not valid virtually)
c. Raz Kids assessment for reading 

d. Report Card and Progress Report procedures are the same as a typical year.
· The timeframe has changed some due to the later start in September. Students will only be in school for 170 days, not 180.

e. DESSA screener added for SEL- will complete 11/3
6. Facilities/Safety
a. Health/Safety info for 2020-2021 school year
· School never looked so clean all PPE is in place and we are ready to bring students back.

b. Current rate 13.3%- Need under 8% (Yellow) to consider reopening per current guidance

· Results come out on Thursday hopeful that numbers have decreased.
7. Public Participation 
· Discussion on how hard it is for families and students with virtual learning, parents thanked the school for all we have been doing.

· Discussion on what are the steps to coming back to school and who makes the final decision.
                         Next Meeting is scheduled for December 2, 2020 at 3:30pm
Notes taken by Joy Sorota Clerk
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