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Tel:  978-937-7639

Fax:  978-446-0942
School Site Council Meeting

Wednesday, March 3, 2021
Agenda
Time: March 3, 2021 03:30 PM Eastern Time 

https://lowell-k12-ma-us.zoom.us/j/87397688228?pwd=SXJqTnovWjJvcHdmenVJeTJIV0RBQT09
Meeting ID: 873 9768 8228

Passcode: 484786

1. Welcome members and public participants 

In Attendance 03/03/2021:

· Wendy Crocker-Roberge – Co-Chair

· Christine Bell- Co-Chair/Parent Representative

· Rebecca Starcevic – Parent Representative

· Conor Baldwin- Parent Representative

· Mary Wood – Teacher Representative

· Eric Kolifrath – Teacher Representative

· Tracy Blanchard – Teacher Representative

· Joy Sorota – Clerical Union

· Nicole Bernier- Parent

2. Budget & HR: 
a. Total



$59,848

Discussion on planning for budget meeting that will take place for Mrs. Roberge on March 25, looking to make more outdoor spaces as the weather improves for the spring.  A new tent has been delivered and we are ordering cushions and chairs for students to bring outside.  We already have our picnic tables out back for an outdoor classroom but want to expand on that.
b. Professional Development 
$13,000 total
$ 7711.25 remaining 
i. MCIEA Line Item: 
$5,000 total
$3920 remaining ???
c.  Technology


$16,000
 total
$ 3.37 remaining
Information on a new Phonics program Grades K-3  “Letterland” and also a program from Pearson to launch math lesson up to Grade 6
d. General Supplies


$20,000 used to pre-purchase supplies
i. $1298.49 remaining

ii. $5,000 transfer approved

Gear Up has been supporting the school this year by purchasing books for the class libraries.
e. Student Activities

$ 23,250.69
Current Balance as of 2/1/21
i. Laptop zip cases for each student $2,400 (distributed 11/30)
ii. Student cups $1,149.48 (for January distribution)
iii. Student Bags $731.25 (for February distribution)

iv. SAB shirts $219.99

v. Sporcle Trivia- February, March, April

Looking to book another event in April before vacation as  the last one was a hit with our middle schoolers and staff.
vi. Pennants

A sample of the new pennant and the pins students will be able to collect as they move through their years at the  Pyne School.
f. Open Positions for SY ‘21-‘22: 
Report we have filled the open Preschool Para position and 1:1 Grade 1 Para but still looking for the additional positions to be filled.  Also personnel is looking to hire additional paras to assist in bringing back students on April 5.
i. Preschool Para
ii. 1:1 Para, Grade 5
iii. ELL K-4 Teacher (LTS in new position)
iv. CSA 2-4 Teacher (Teacher resigned)
g. Tutor Hiring (3 open positions)
A plea was made to spread the word to get more Tutors in our building, you must have a BA or BS to apply and it is a 18 hour a week position.
3. School Improvement Planning
a. QIP Feedback
Feedback included Mrs. Starcevic would like to include “Looking at Digital citizenship and remote behavior” not just now but looking into the future.  And not to forget the Pyne Arts code of conduct at all times remote or in person.

Discussion on improving email composing and etiquette, building correct sentences, grammar, spelling …..

Motion to adopt the QIP for the 2021-2022 school year was made by Conor Baldwin and seconded by Tracy Blanchard with 100% approval by voting members.
b. Improvement & Budgeting Priorities for next school year
We are working with Acera on incorporating diversity into the learning. Pyne is looking to expand on project based learning moving out of our comfort zone, we have staff that have become our resident experts on UDL and will expand on their knowledge moving forward. Comments on the timeline and how it works well.  Discussion on how to have students withdraw from 100% technology to a classroom setting.
i. Universal Design for Learning- closing achievement gaps 

ii. Diversifying our texts and curricular materials
iii. LMS & Single Communication application

iv. Math instructional support tools

c. Capital Improvements- 
i. Waiting on roof in elementary wing

ii. Painting: Library ceiling, Front overhang, Cafeteria
Report that Library ceiling has been painted over February Vacation, and next on the list is the front overhang. 
iii. Window replacement in stairwell
Update that windows should be replaced in the summer of 2021
iv. Lighting upgrades- On going this month
v. HVAC – Reported from Mr. Underwood that this is the next big push to be addressed across the district including issues at our school.
4. Professional Development/School Funds:
a. Extended Learning Time (ASOS) grant adjustments- Session 2 April 12- May 27
Information was shared on the ongoing afterschool program and the hopes to expand it to remote and in person for the April /May session. Also information was shared for a 5 week summer program under the direction of Ms. Hebert. It will project based with weekly themes, there will be an academic component to it for those students who struggled with remote learning this past year.
b. STEAM Team/Tech Integration Study Groups- monthly
c. 3/10 PD will include a focus on DESSA, MCAS training, & Final QIP staff approval
d. Plan for Acera ’21-‘22

5. Progress Monitoring:

a. iReady- data review from February Assessment
Data from the iReady testing was to be expected,  ELA was down slightly  not a major concern.  But Math is very concerning may be multiple variables on why the scores were much lower than in the past.
b. ACCESS testing in-person this week, makeups after
c. MCAS tests down to 1 per session, in-person, computer-based, April 5 begins ELA
Update that all MCAS testing is to be done In Person
d. MCAS ALT deadline extended until 5/1
e. Report Card and Progress Report procedures are the same as a typical year
Feedback was shared on the new forum for Parent conferences  “Student Led Conferences.” Parents shared they would of liked to see the classroom teachers but loved how excited their students were to present. Older students were more comfortable than the younger ones, but for a first time the consensus was that it went well but needed more time.  The school as a whole found participation from families was much greater than in past open houses in February.

Suggestion that the students start building their individual portfolio at the beginning of the year in preparation. 
f. DESSA screener will be administered after February break
6. Facilities/Safety
a. Current rate 4.28%
b. Pooled Testing Weekly- 27 registered in Week 1, 56 registered in Week 2
Mrs. Roberge reported that the Pool testing was going very well. It is once a week and will continue till at least April vacation.
c. Painting needs (library ceiling, front overhang, doorways of classrooms)

d. HVAC- need to address overheating and A/C for summer programming
7. Public Participation 
Next Meeting is scheduled for April 28, 2021 at 3:30pm

Minutes taken by Joy Sorota Administrative Assistant
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