Tuesday, November 27, 2018 

SIT Meeting Minutes
Attendees: Shequita Hughes, Erica Welborn for Megan Cross, Danielle Alexander, Roni Bryant, Connie Butterfield, Terri Clemons, Julie Turner for Fannesha Coltrane, David Estefen, Kendral Flowers, Aleisha Fuller, Ann Virost, Kennisha Wade, Winnie Yang 

Absent: Sherrie Rich- no representative, Nicole Calloway-no representative, Kelly Pegram
· Celebrations: Rankin received a model banner for PBIS earned. Hughes will put the banner up soon.
· MTAC

· 2 new projectors installed on the 2nd grade hallway, DVD books are in- some books are not highlighting the words being read (1 word at a time)—DVDs are highlighting 5 words at a time. MTAC will review the DVDs to see if we would like to keep them.

· Lenovos will be ordered tomorrow 11/28/18
· Any books that need to be purchased via eBook, should be told to Mrs. Virost ASAP before the order is placed

· School Improvement plan must be submitted 3x a year because we are a low performing school.

· A4.01-added “Eureka math planning days with a coach have been established for grades K-5 and are already underway”
· Added- Hughes has shared PBIS data with grade levels during PLCs (was past due, but now is current)

· B1.01 (Past Due) The LEA will have an LEA support and improvement team—date for implementation has been revised from 11/1/2018 to 01/31/2019- “Each subcommittee will be given a detailed description of which goals they are trying to meet…”

· Mrs. Bryant will be in charge of making sure that each subcommittee is reporting their evidence for the key indicators in Indistar

· B1.03 (Past Due) The school improvement team will meet 2x a month (2nd and 4th Tuesdays @3:00pm)

· Reviewed goals that Rankin is working on for the 2018-2019 school year—Focus: Increasing the number of students that are proficient

· Copies for the revised/updated SIP will be printed by Martha once the updates are approved

· Concerns: Yang: The specialist are concerned that students are not being dropped off on time or picked up on time. 

Hughes—across the board PBIS/1st Fridays, Lunch

· Problems and Solutions should be sent to Aleisha Fuller by December 7, 2018

· Next meeting will be: Tuesday, December 11, 2018
