Rankin Elementary

Agenda
Meeting Date: 5/14/2019
Title: Meeting #9
Location: Media Center

I. Attendance: Megan Cross, Kelly Pegram, Danielle Alexander, Connie Butterfield, Nicole Calloway, Fannesha Coltrane, David Estefen, Kendral Flowers, Sherrie Rich, Ann Virost, Kennisha Wade, Roni Bryant
II. No new coaching comments. 
III. We will be reviewing and discussing the School-Parent and Family Compact and the Title Budget Document.
Ms. Flowers and Ms. Bryant met with the executive board group to discuss the documents. Today the leadership group will review documents. Finally, teachers will bring it back to the grade levels, and grades will document it in their PLC minutes-due next Tuesday or Wednesday. 
School-Parent and Family Compact
After reviewing the school-parent and family compact, we will discuss what we want to keep or update. 
Section 1: Commitment from our School:
· Communicating with families regularly, in their native language when applicable. 
· Regularly requesting parent volunteers in the classroom and for the school.
· We discussed what types of activities and ways to keep parents engaged and involved with knowing what is asked of them.
· Under communication, we will add school and district progress reports and digital communication.
· We will also be looking for a Parent Ambassador for the upcoming school year.
Section 2: Commitment from Parents and Family:
· Read with your child daily.
Section 3: Commitment from Students (Ms. Flowers will meet with the student council and get their input as well)
Section 4: Parent and Family Engagement Activities
· Including Eureka Math Nights, Field Day, Book Fairs, Field Trips, Lunch and Learn for Families, Rankin Science Showcase, and Grandparents Events, Reading Connections, Volunteer Breakfast

School-Parent and Family Plan
Our Plan to meet ESSA Requirements:
· Annual Meeting: September 19
· We discussed and reviewed the requirements. 

Budget
Title I Budget: 583,495.11
Parent and Family Engagement Allotment: 5280.93
We are reviewing the needs of our school to figure out what we want to spend our budget on. Need to fill out a comprehensive needs list. We are moving to be a MTSS district. We decided to discuss good ways to review The Needs Assessment. 
Want to make a running list of things we need as a school to increase student achievement. 
· Perhaps including a math interventionist/coach
· We will be losing 2 teaching positions next year
· [bookmark: _GoBack]Mrs. Virost shared digital resources that we may need. Mounted Projectors and Laptops were discussed. We decided on purchasing the Lenovo 11e. We will provide a needs assessment for carts, ipads, wireless antennas, and document cameras. 
