SBLT Meeting Minutes: September 17th, 2024

SBLT Meeting begins, and members await an approval of July meeting minutes.
Elizabeth Spencer moved to approve the July meeting minutes.
Susan McCormick Approved.
After meeting minutes have been approved, members go around the table and share team celebrations.
· 3rd grade: success of BOG
· 5th: Completed ORF and Maze
· 1st: Getting into the routine of school
· Specialists: Practiced all drills 
· 2nd: Hired final teammate
Indicator and School Improvement Goals
1. Connected to SIP Goal: Lost Instructional Days A4.06 ALL teachers are attentive to students' emotional states, guide students in managing their emotions, and arrange for supports and interventions when necessary (5124)
Teacher feedback- Time management and ideas for morning meeting. Working on content for morning meeting activities.
Tested grades- Having issues working morning meeting in due to EC scheduling/switching classes/ larger class sizes.  Mrs. Weeks shared that morning meets are part of our school improvement plan for the school year and that the SEL vertical team will work to create resources for teachers and she will  create a list of non-negotiables.  
1st grade- No problems, works well with schedule.
Specialist rep. suggested teachers building community with students by attending students' extracurricular activities
-----------------------------------------------------------------------------------------------------------------
2. Connected to SIP Goal: Math, Reading, and Science B1.03 A leadership team consisting of the principal, teachers who lead the Instructional Teams, and other professional staff meets regularly (at least twice a month) to review implementation of effective practices 
-We need to ensure that there is someone to report for all 2024- 2025 NES Committee Teams.
SEL- Rogers
ELA- McCormick
MATH- Farrior
SC/SS- Farrior
TAG- (Unknown)
HOSPITALITY-McCormick
MULTICULTURAL -Browning
ILT- Matkins
The team discussed that minutes will be posted on staff website and the SBLT will utilize this information for planning future school improvement actions.  
-----------------------------------------------------------------------------------------------------------------
3. Connected to SIP Goal: Math, Reading, and Science C2.01 The LEA/School regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions about school improvement and professional development needs. (5159)
SBLT Members review and compare 3-5th grade EOG Data from 2019-2024.
Team members are asked to look at data and come to the October SBLT meeting with a subgroup or grade level that the school needs to put effort into this school year.  
Upcoming Calendar Events:
· 9/26: Interims go home
· 9/20-9/27:Nest Egg Pep Rally and Spirit Week
· 10/4: Hawks Hobbies
· 10/8: Fall Pictures

Principal’s Report: School year is off to a great start. Staff is working as a team and all efforts are being seen.

Review of Data: 
· 3rd Grade BOG Results- 23/24: 31% Proficient
                                                     24/25: 45% Proficient

New Business:
· 90 degrees or higher (heat index) alternative indoor recess schedule. (Tabled until a Spring Meeting)
· Lori Vernon nominated Andrea Matkins as the GCS Board Representative.
Archer seconded the motion
All Approved.
· Adding PTA Member to the Bylaws. (Tabled until next meeting)
· November 4th and 5th fall conference dates.

Guy Vann motioned to adjourn the meeting.
Elizabeth Spencer Seconded this motion.
Meeting adjourned.









