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SEL FOCUS OF THE MONTH

This month’s SEL focus is Identity. There is obvious value in knowing who we are. However, developing an honest and accurate idea of who we are is not so easy. Recognizing how we see ourselves and how we think others see us is an important skill to develop and help our students to develop. Consider the following as you reflect on who you are.
Your Name
(Where did it come from? Does it have other meanings? What does it mean to you?)
Your Family
Your Friends
Your Friends
Your Social Groups
Your Beliefs
Your Values
Your Race
Your Gender/Gender Identity
Your Strengths
Your Areas for Growth
Your Interests
NEMS
@GCS_SEL_OFFICE
SEL QUICK WINS

Get to know your strengths. Pay attention to or even journal about the things you think you are good at and the things you enjoy doing. Have students make a list of the natural talents they have and the abilities they have learned to do. Really pay attention to how your strength contributes to who you are.

Have a growth mindset. Do not limit yourselves to those things that you are naturally good at. After determining your strengths, think about the things you would like to grow in. Rather than assume you are not good at those things, make a list of strategies to help you get better in those areas. Choose one thing to work on at a time. Notice and log improvements as you work toward the goal.

Know your core values. Make a list of those qualities that you value in yourself and others. Chose your top three values. Start to pay attention to when you see those values show up in your life. Reflect on your experiences and revisit the core values you selected or choose another 3 to observe. See the link below for a list of core values from Elena Aguilar. 
https://www.onwardthebook.com/wp-content/uploads/2018/09/Core-Values.pdf

GCS SEL Newsletter Updates
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SEL DISTRICT


Northeast Guilford Middle School is a proud Social Emotional Learning Cohort 1 school!

At the beginning of this academic year, the staff engaged in schoolwide professional development with the SEL Lead where they received the “SEL OPTIMISTIC OPENER PLAYBOOK: A GUIDE THAT SUPPORTS CONTINUOUS ENGAGEMENT OF STUDENTS AND STAFF AT NEMS DURING THE 2020 – 2021 SCHOOL YEAR”. This playbook provided staff with the resources that currently assist them with being more in-tune with their scholars and their emotional needs. It is inspired by Guilford County School’s “SEL 3 SIGNATURE PRACTICES PLAYBOOK: A TOOL THAT SUPPORTS SYSTEMIC SEL”. While it has been edited to meet the needs of the students and staff at NEMS, the focus is still on the 3 Signature SEL Practices and 5 core competencies!

The RAMily at Northeast Guilford Middle School believes in CASEL’s SEL Framework, as well as, the work of our district’s SEL Leadership Team. Teachers are given the freedom to modify the activities that fit best for their live lessons and have been volunteering to facilitate an Optimistic Opener at the beginning of the weekly staff meeting. This has been a great way to start the meetings as teachers display for their peers how they are fostering an environment that is deeply rooted in self-awareness, social awareness, and how those take form in sharpening their relationship skills.

The SEL Team at NEMS has charged itself with providing staff with a NEMS themed newsletter every month highlighting the important updates from the district’s SEL Team. The team has also worked closely with the staff, and families to create an SEL Vision Statement and it has been posted to their school website! In this semester ahead, The SEL Team and staff at NEMS look forward to extending this same excitement and practice to their community partners as they truly believe that “it takes ALL of us to keep our RAMily Strong!”

Be a RAMily Reader!
For Staff
For Students
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-Toni Morrison
My culture is my identity and personality. It gives me spiritual, intellectual and emotional distinction from others and I am proud of it.
-M.F. Moonzajer
Be yourself; everyone else is taken.
-Oscar Wilde
QUOTATION STATION
Helping Students Cope with Challenges as they Return to Face-to-Face Learning--->
6 Ways to be an Antiracist Educator
Youth Voices: Locating Personal Identity, Agency, and Belonging in all Learning Spaces
Check out these videos for tips and tricks that can be used in school and online.
#RAMilyStrong
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Helping Students to Cope with the Current Challenges

by Leveraging Social Emotional Learning

Our nation is currently experiencing multiple extraordinary and intertwined events. As a result, all of our students, families, educators, and community
partners have been affected in some way. The impact of these challenges is not equal and further reveals the deep connections of the racial and class
inequities in our education system and other facets of our society. To rebuild thriving schools, and to help students’ families to continue to support their
own children, we need to prioritize safe, supportive, culturally sustaining, and equitable learning environments that promote the social and emotional
competencies of both students and adults. Using CASEL's five core social and emotional competencies within the contexts of classroom, schools and
communities, school staff and families can help our students navigate the current challenges. CASEL'’s five core competencies include:

COMPETENCY DEFINED SKILLS NEEDED NOW

SELF-AWARENESS, which is the ability to accurately recognize one’s own
emotions, thoughts, and values and how they influence behavior; and accurately
assess one's strengths and limitations, with a well- grounded sense of
confidence, optimism, and a “growth mindset.”

As we process the current pandemic and racial injustices, self-awareness is critical to
identifying and processing our complex emotions when things are uncertain and socially
turbulent, reflecting on our strengths; understanding our cultural, racial, and social
identities; and examining our implicit biases.

SELF-MANAGEMENT, which is the ability to successfully regulate one’s
emotions, thoughts, and behaviors in different situations—effectively managing
stress, controlling impulses, and motivating oneself; and the ability to set and
work toward goals.

Self-management is critical now as we cope with grief and loss, develop our resiliency,
and express our agency through resisting injustices and practicing anti-racism.

SOCIAL AWARENESS, which is the ability to take the perspective of and
empathize with others, including those from diverse backgrounds and cultures;
to understand social and ethical norms for behavior; and to recognize family,
school, and community resources and supports

Social awareness allows us to understand the broader historical and social contexts
around the inequities exacerbated by COVID-19 and ongoing individual and institutional
impacts of systemic racism.

RELATIONSHIP SKILLS, which is the ability to establish and maintain healthy
and rewarding relationships with diverse individuals and groups, communicate
clearly, listen well, cooperate with others, resist inappropriate social pressure,
negotiate conflict constructively, and seek and offer help when needed.

Relationship skills are essential to help us build and maintain meaningful connections
across race, culture, age, and distance; support one another during collective grief and
struggle; and collaboratively find solutions to new obstacles.

RESPONSIBLE DECISION-MAKING, which is the ability to make constructive
choices about personal behavior and social interactions based on ethical
standards, safety concerns, and social norms; and the realistic evaluation

of consequences of various actions, and a consideration of the well-being of
oneself and others.

Responsible decision-making is particularly important as we analyze the consequences
of our individual and institutional actions on others” health and safety, make decisions
that promote collective well-being, and engage in collective action to form a more just
and equitable society.

(CASEL]
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Helping Students to Cope with the Current Challenges

Cultivating Belonging, Safety and Capacity: Empowered Responses for Uncertain Times

o Create safe, supportive and
\‘6‘/ equitable learning environments

Design opportunities for adults

e—e@ Cultivate and deepen relationships
— to connect and build capacity to

- with students and families

Integrate SEL practices into class time and rituals that
provide opportunities for students to engage with the
teacher and each other (e.g., circle practices, SEL Signature
Practices for Students,weekly prompts that deepen
reflection and connection).

Find out which students and families have received individual
outreach from staff and what barriers have prevented
outreach to others. With staff, map out existing relationships
to identify where gaps in connections exist.

Create cross-role teams with well-connected community
partners, staff, and family or student volunteers to double-
down on personalized outreach efforts and stay in touch with
students and families who have not been fully engaged by the
school.

Provide staff with professional learning, space, and time
to build supportive and culturally responsive relationships
with families and students, particularly those they have not
traditionally formed relationships with.

Host in-person or virtual conversation circles coffee chats,
office hours, or other small meet-ups to give space for
listening and processing for family members.

Identify and build on existing communication channels that
were effective at reaching, hearing from, and responding

to school community members during building closures.
Address any gaps, and ensure communications are inclusive
and culturally sensitive, in home languages, and accessible
in a variety of interactive formats (e.g., newsletters, social
media, virtual/in person town halls, learning management
systems).

Create equitable and developmentally appropriate structures
for students to regularly communicate with adults about their

perspectives on what's working well and any additional needs.

Use the focal student approach to learn more about what
students furthest from opportunities and success are
experiencing, what they most need, and how they best learn.

CASEL

Develop and explicitly teach procedures and routines for
remote learning and/or whole school and classroom
environments to create a common understanding of the
expectations for community behaviors.

Examine and revise daily schedules and adult assignments
to maximize relationship-building, such as “looping,” student
advisory groups, and pairing adults with students to ensure
every student has at least one adult at school who checks in
with them daily.

Identify resources and practices that are either virtual or
readily adapted to distance learning to support adult-student
and peer relationships (writing postcards, interest surveys,
classroom chats, partner/team projects) and create a sense
of belonging.

Prioritize adult-student as well as peer relationship-building
in daily schedules, especially throughout the first two weeks
of school and beyond. Implement ongoing structures such as
welcoming students by name, check-ins, advisory, morning/
afternoon meetings, or community-building rituals aligned
with the developmental relationships framework that can be
informal, regularly scheduled, or a combination.

Consider how to leverage the arts, sports, or student groups
as a means of learning, developing, healing, and practicing
social and emotional competencies.

Maintain opportunities for students to socialize and connect
with peers during less-structured groups times (lunch,
recess, P.E.] even when physical distancing may be necessary
(e.g., schedule virtual lunch buddies].

Develop norms with students about how to hold
conversations that may be uncomfortable, and expectations
for participation. Ensure discussion norms offer choice of
participation, especially accepting when students do not want
to talk or share their experiences.

Help students determine strategies about how they can
contribute to resilience and recovery in their communities.
For example, teachers can help students initiate an action
research approach to study community well-being and
connect it to a hands-on project.

support students

Integrate SEL practices into staff meetings and rituals that
provide intentional, regular listening and sharing among
adults (e.qg., circle practices, SEL Signature Practices

for Adults, weekly prompts that deepen reflection and
connection, mindfulness practices).

Create opportunities for quick individual staff check-ins with
school leaders. Ensure any new staff are paired with existing
staff members to support their welcome into the community.

Foster a culture of staff self-care. For example, ask all staff
to assess their current self-care needs and develop a plan,
including setting realistic boundaries around work. Engage
community partners in providing selfcare activities (e.g.,
yoga, exercise, mindfulness). Encourage “self-care in the
background,” such as different music, fragrances, or art that
provide a source of stress relief.

Engage staff in learning how to teach, model, and practice
Constructive Listening (strategy for intellectually demanding/
emotionally challenging conversations) in pairs or groups.

Establish a tap-in/tap-out protocol for educators experiencing
an immediate need that would require another staff member
to briefly step-in.

Facilitate formal and informal conversations with educators
to share best practices for distance or blended learning and
evaluate successes, challenges, and areas of need that may
also apply to classroom settings.

Explore new ways to team teachers to play to their strengths
to deliver instruction and student support, through distance
learning or in person.

Work with staff to assess adult capacity around anti-racist
practices and engaging with students as partners in the
design of learning spaces and content.

©2020 CASEL. Reunite, Renew and Thrive: Social and Emotional Learning (SEL) Roadmap for Reopening School. https://bit.ly/SEL forReopening
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https://www.iirp.edu/news/responsive-circles-for-covid-19

https://www.tolerance.org/magazine/publications/critical-practices-for-antibias-education/family-and-community-engagement
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https://www.pbis.org/resource/creating-a-pbis-behavior-teaching-matrix-for-remote-instruction

https://vkc.vumc.org/assets/files/resources/tbsp-behaviorexpectationstips.pdf

https://assets-global.website-files.com/5d3725188825e071f1670246/5d65b0e545315207b297d7c3_supporting%20and%20responding%20to%20behavior.pdf

https://greatergood.berkeley.edu/article/item/five_tips_for_teaching_advisory_classes_at_your_school

https://www.search-institute.org/wp-content/uploads/2018/05/Developmental-Relationships-Framework_English.pdf

https://www.facinghistory.org/books-borrowing/fostering-civil-discourse-how-do-we-talk-about-issues-matter
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https://www.weareteachers.com/mindfulness-for-teachers-guide/

https://casel.org/wp-content/uploads/2020/06/5-Minute-Chats-with-the-Principal.pdf

http://neatoday.org/new-educators/importance-of-self-care-as-a-teacher/?_sm_au_=iVVs8D5P5H2trqHPBG4tkK6kRCNsW

https://gtlcenter.org/sites/default/files/Educator-Resilience-Trauma-Informed-Self-Care-Self-Assessment.pdf

https://www.nationalequityproject.org/frameworks/constructivist-listening

https://www.youtube.com/watch?v=qPtsP7pBobI&feature=youtu.be

https://www.edutopia.org/article/co-teaching-distance-learning

http://www.ascd.org/publications/newsletters/education-update/oct19/vol61/num10/How-to-Be-an-Antiracist-Educator.aspx?_sm_au_=iVVs8D5P5H2trqHPBG4tkK6kRCNsW
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