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Fredericksburg ISD CCRSM ECHS Leadership Team
On-Site CCRSM Leadership Coaching Visit/ Session 1
Fredericksburg High School SWS ECHS  Maturity Year 01
Monday, December 2, 2024 9:30-11:30 a.m.
	CCRSM Resource for Reference and Guidance as Needed

	CCRMS Leadership Coaching Session Agenda 1
CCRSM ECHS Blueprint
Current 2024-25 ECHS Designation Renewal Application 
	OBM Summary Report to be Posted in TEAL for May 2025
Identifying At Risk Students and Qualifying Eco Dis Protocols
Draft SY2025-26 ECHS Designation Renewal Application

	ECHS Grade Class
	Grade 08
CO 2029
	Grade 09
CO 2028
	
	
	
	
	

	ECHS 
Snapshot Y1
	
	
	
	
	
	
		



Opening Remarks and Introductions									____________
· Institute of Higher Education Partner
· Fredericksburg District; Fredericksburg HS 
· CCRSM Leadership Coach on behalf of Educate Texas and the CCRSM Division at TEA
Outcomes and Learning Session for CCRSM Leadership Coaching Site Visit 1					____________
· Building awareness around the purpose and value of the CCRSM Network
· Building knowledge and purpose of the CCRSM Blueprint
· Engaging in discussion of current implementation levels of CCRSM Blueprint for Year 1 Implementation
· Assessing current progress toward Access OBMs (light touch on Achievement and Attainment OBM)
· Growing knowledge of the CCRSM SY2025-26 Path to Designation Process 
· Setting goals for current SY2024-25 and Beyond 
· Growing the capacity of the Fredericksburg ISD Leadership Team
Engaging in the TEA and Educate Texas CCRSM Network							____________
· Scope of Services Projected for SY2024-25
· Two CCRSM Leadership Coach Visits
· Regional Convenings, Collectives, other Opportunities, and  Summit 2025
· Mobilize Community of Practice
· CCRSM Designation Cycle (PAC) Webinars
· CCRSM Outcome Based Measures (OBM) Webinars
Extended Facilitated Learning Session for Implementation ECHS Maturity Level Year 1-2			____________
· Reflections on SY2023-24 Implementation and for Current Year 2024-25
· Assessing level of implementation on Benchmark 1-2-3 
· PEIMS Coding status for Snapshot and first cohort demographics
· Recruiting Plan for CO 2029 (Grade 8 candidate pool) and Data Tracking Plan for Grade 9 moving forward
Facilitated Planning Session for Growing and Improving Outcomes for Students				____________
· Website and associated artifacts progression and feedback
· Identifying strengths and challenges
· Setting Goals and/or milestones to meet growth areas
· Scheduling and generating Session 2 topics for engagement, learning, and growth			
Closing													____________








Fredericksburg ECHS Team
On-Site Leadership Coaching Session 1  
Potential Attendees In Person
Potential Attendees via Zoom


Sarah Croft		CCRSM Leadership Coach			__________________________________________________
scroft1@hotmail.com		
(210) 215-0864

Lori Maxey		Assistant Superintendent C&I		__________________________________________________
			lorim@fisd.org 
			830-997-9551

Chris Weirich		Principal					__________________________________________________
			chrisw@fisd.org 
			830-997-7551

Cayle Koennecke		Counselor				__________________________________________________
			caylek@fisd.org 
			830-990-4598

Dr. Veronica Garcia	President, Northeast Lakeview College	__________________________________________________
			vgarcia2@alamo.edu 
210-489-5320
	

Vanessa DuMont		NLC Interim Director High School Programs	__________________________________________________
			vdemont@alamo.edu 

Other Team Members Name and Contact Information

_______________________________________________________	__________________________________________________



_______________________________________________________	__________________________________________________



_______________________________________________________	__________________________________________________



_______________________________________________________	__________________________________________________
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