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Business Operations

Budget Planning

1)	The superintendent, with the assistance of the Finance Committee, shall direct the preparation of the school budget annually for the fiscal year beginning September 1 and ending August 31.  Income and expenditure estimates shall be based upon the following:

A)	Past experience.
	B)	State guidelines, legal spending limitations, and other statutes and regulations.
	C)	Other projection techniques.

2)	The annual budget preparation shall be compatible with the long-range aims of the school district.  In addition, the superintendent, in preparing the budget, shall consider the priorities as established by the Board for the total school program and shall equalize the educational opportunities offered at the school.

3)	The specific manner in which the annual budget shall be compiled shall be at the discretion of the superintendent.  However, the budget shall contain the following:

	A)	The beginning fund balance for each fund.
	B)	Estimated receipts.
	C)	Estimated expenditures.
	D)	Estimated ending fund balance.

4)	A report of the anticipated budget position shall be presented to the Board early in each calendar year.  At this time the Board will establish guidelines for the development of the budget.  The tentative budget shall then be developed for the finance committee review, modification and approval prior to the budget hearing.

5)	The superintendent shall each year, prior to the preparation of the budget, establish a budget plan.  The budget planning shall take into consideration all items of expenditure requests in relationship to the total school program, and shall be mindful of equalizing the educational opportunities at each level.  In the budget plan the superintendent will direct Board budget priorities.

6)	In preparing the annual budget for the Board, the superintendent shall give to the school principals and staff the information necessary for them to assess adequately the availability of funds and to relate funds available to the superintendent’s budget plan.

The principals will, based upon the availability of funds and the school’s budget plan, submit budget recommendations to the superintendent. Each principal’s recommendations and requests will be evaluated according to the budget plan, then accepted or rejected for inclusion into the proposed budget.  The superintendent will convey or make available the superintendent's decisions to the principal and staff prior to developing the final document.
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