School Governance Team 
Minutes/End-of-Year Report Template
	School: LH Elementary 



	Year: 2024-2025

	Member Name
	Affiliation

	Dr. Tricia Patterson
	Principal

	Alicia Pettus-Bilal
	Teacher (elected)

	Natalie Foster
	Teacher (elected)

	Sarah McGerald
	Certified Staff (appointed)

	Kayla Jakes
	Parent/Guardian (elected)

	Sabrina Lyles
	Parent/Guardian (elected)

	John Silvey
	Community Member (appointed)

	     
	     

	     
	     

	     
	     

	     
	     


MEETING MINUTES
	Date: August 8/23/24
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       Pettus-Bilal       Foster       Silvey       McGerald       Butler                                                                   


Agenda Items: Review School Improvement Plan and Budget; explain Leader in Me prgram and PTA incentives.
Actions: N/A
Comments: We will review the final SIP and sign at the next meeting.  We will also elect officers at the next meeting.
Recommendation to BOE:  
	Date: September 9/20/24
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Patterson       Petus-Bilal       Foster       McGerald       Butler                                                                   


Agenda Items: 1. Final SIP and sign

2. Elect Officers

3. Coach Dana Martin from Leader in Me training for family engagement

4. Objective for 2024-25

Actions: 1. Final SIP and sign:  changed "Parent University" to Coffee Talks"; changed from "Coaches" to "Lead Teachers"
School Governance Team Training (Elementary)

Oct. 15, 2024 10:00-12:00 and 4:00 - 6:00 pm

Marietta Central Office- 250 Howard Street, Marietta, GA 30060

Large Conference Room

2. Elect Officers:  Tricia Patterson/Principal/Co-Chair, Corey Butler/Co-Chair, Natalie Foster/Secretary
3. Coach Dana Martin from Leader in Me training for family engagement:  6 parents will be identified and trained to train other parents in "Seven Habits for Highly Effective Families" on January 27th.  KIts and workbooks need to be purchased.  Overview will be given at November SGT Meeting. 
4. Objectives for 2024-25
SIP, School Safety: Contact Dr. Rivera for recording of safety town hall and school safety resources to share, Leader In Me

Comments: October meeting discuss school safety, November meeting - Leader In Me family Workshop overview
Recommendation to BOE:      
	Date: October 10-25-24
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Paterson       Pettus-Bilal       McGerald       Silvey       Foster                                                       

     
        FORMTEXT 

     
       


Agenda Items: 
1.        Family Engagement Ideas and Input for January - Leader in Me Day and kits
2.
Objective for 2024-25 - Safety Communication - children, parents
March and April dates for Safety activities (parents and students
3.
Training – complete the recording if not attended.

4.
Vote for another parent representative - .

Actions: 1. Contact CHOA

2. Contact Officer Hill

3. Contact S. Evans about ideas (N. Foster)

3. Brian Wallace - Staff meeting November, April for students and March for parents

4. Contact parents about serving on SGT

Comments:      
Recommendation to BOE:  
	Date: November 22, 2024
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Sabrina Lyles       Natalie Foster       Brian Wallace (District Safety Rep.) Tricia Patterson       Sarah McGerald       Petus-Bilal       Kayla Jakes                                                        FORMTEXT 

     
       


Agenda Items: 
1. Review of Calendar Results 

2. SGT Roles and New Members (vote)

3. Discuss details on sharing Safety details and create a plan  -
Wallace shared:  5 response protocols, discussed Crisis Go, school based safety team, SRO officers, integrating more AI screens, first responder kits, CPR and stop the bleed training


Actions: 
1. Voted in Sabrina Lyles - (co-chair) and Kayla Jakes:  new parent members
 2. Parent Night - March 6th - share safety protocols, Q and A, how parents are notified in emergency (update phone numbers), virtual option 

3. Student Presentation - April 4th (8:30-12) 20 minute segments for each group  - SRO's share information

4. Voted to support district calendar choice
5. SIP was reviewed by Dr. Patterson for new members

Comments: 


Recommendation to BOE:      
	Date: December      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                 

     
       

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: January 24, 2025
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: Dr. Patterson, Alicia Pettus-Bilal, Sabrina Lyles                                                                                                        

     
        FORMTEXT 

     
       


Agenda Items: Review Mid-Year Results & Data related to the School Improvement Plan
1. Updated School Improvement Plan

-We are working towards a 10% increase in performance with our students. We are making gains in all areas with the exception of 4th ELA and 5th Grade Math

- We have created a plan to target specific students for additional support and tutoring to continue to work towards our school improvement goals in ELA and Math 

- We have decreased our number of behavior referrals

- Teacher attendance has improved.
2. 
Data Review

- Transciency has decreased.

- We are on Target for growth, 5th grade math is an area that we are working to show greater improvement

- We are on target to meet 3/6 targets for CCRPI, last year we met 1/6

Actions: None
     


Comments:      
Recommendation to BOE:      
	Date: February 28 2025
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: ​​​​       Natalie Foster       Tricia Patterson       Sabrina Lyles       Alicia Petus-Bilal                          Sarah McGerald       Silvey                         FORMTEXT 

     
       


Agenda Items: 
1. End of Year Activities.
FIne Arts Night 

Awards Day 

Field Day 

 2. Community and Partner Needs/Re-vamping.
We are working on how to reach other communities and generate ideas to utilize our additional resources.
* developing a committee to reach out to other neighborhoods
* go to community centers, neighborhood clubhouses, etc.
*have a point person for each neighborhood, select students can perform 

 3. Parent involvement – ideas and ways to reach out.
* send out free event info. and community event info monthly to families
*see above # 2

Actions: 
1. invite members who would like to be a part of a community outreach committee, go to communities for events, staff members go to bus stops, develop a relationship with specific point people
2. possible PTA meeting at nightly drama performance
3. Connect all academic communications to WIGS Goals next year

 

Comments:      
Recommendation to BOE:      
	Date: March      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: April      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: May      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present:                                                                                                             

     
        FORMTEXT 

     
       


Agenda Items:      
Actions:      
Comments:      
Recommendation to BOE:      
	Date: June      
	Quorum:  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	Members Present: 

            

     
       

     
       

     
       

     
       

     
              

     
       

     
       

     
        FORMTEXT 

     
       


Agenda Items: 
-

Actions:      
Comments:  
Recommendation to BOE:      
End-of-Year Narrative Summary

     


