WALLINGFORD-SWARTHMORE SCHOOL DISTRICT ASSISTANT SUPERINTENDENT OBJECTIVE PERFORMANCE STANDARDS 2024-2025 SCHOOL YEAR

	Goal Area
	Distinguished 

	Proficient.
	Needs Improvement
	Failing.

	1. Assist the Superintendent in the Implementation and Monitoring of the WallingfordSwarthmore School District’s Strategic Plan, Equity Plan, Comprehensive Plan (or their equivalent(s)

	
	
	
	

	2. Lead, Supervise, and Support Curriculum Development, Implementation, and Instructional Programming.

	
	
	
	

	3. Support, Monitor, and Implement Targeted Recommendations from the Curriculum Audit

	
	
	
	

	4. Lead, Supervise, and Support Special Education and Student Behavioral/ Physical Wellness Services

	
	
	
	

	
5. Communication/Climate and Culture

	
	
	
	

	
6. Complete Other Responsibilities and Duties as Directed by the Superintendent

	
	
	
	



Distinguished. Distinguished means that the performance is clearly outstanding; the performance is superior, far exceeding expectations; or that performance is exceptional on a regular or continuity basis. 

Proficient. Proficient means that the Assistant Superintendent is adequately performing all functions within the role, meeting or occasionally exceeding expectations; performance is adequate, meeting occasionally exceeding standards or expectations generally associated with performance. 

Needs Improvement. Needs improvement means that the Assistant Superintendent periodically fails to meet expectations associated with assigned tasks, targeted goals, or professional competencies; performance is less than adequate on a periodic basis or frequent basis. 

Failing. Failing means the performance is below acceptable levels; that it fails to meet most expectations associated with the role of the Assistant Superintendent. 
