	School Council Meeting
10/7/2024
	Timekeeper: 


	Charter: Confident, Connected, Happy, Valued, Respected
· Listen to each other
· Work toward the same goal for kids
· Presume positive intent
· Share airtime- Give everyone a chance to speak
· Be an active team member- keep your brain the group
· Share celebrations
· Compliment and praise, acknowledging what assets each person brings to the table
· Discuss and acknowledge difference and share ownership when consensus has been reached
· Maintain confidentiality
· Be respectful of one another’s time, keep meetings focused and moving




Agenda
	Time
	Topic
	Notes

	3:15- 3:25
	Welcome, Introductions, and Connections/Charter
	Agreed to keep Charter as is. 

	3:25-3:35
	NEASC Site Visit Update
	Site visit happening on 10/22 and 10/23. 6 visitors will be spending time at each elementary school to do tours and meet with stakeholder groups. Still looking for parent volunteers to participate in a panel from 2-2:30 on Tuesday 10/22.  

	3:35-3:45
	MCAS Data Release/Accountability
	EES was named a School of Recognition by the Department of Education due to its significant growth/achievement in the last year. Individual student results will be mailed home this week. 

	3:45-4:00
	School Improvement Plan Update
	Read through and clarified questions on SIP goals, which were presented to the School Committee a few weeks ago. 



