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OPENING BUSINESS
· Reading of the Mission Statement
“At Caywood Elementary, everyone creates a positive culture where we Communicate, Connect, Encourage and Thrive”
Attendance for 1/29/25: Kim Mott, Michelle Robbins, Jen Schutte, Lauren Hunter and Linda Craig
· Approval of Minutes from: SBDM Special Meeting Minutes for 12/5/2024- Lauren Hunter made a motion to approve and Jen Schutte seconded it. 
· Public Comment- 
· Good News - Received RDIF Grant for Intervention- $40,000

COMMITTEE REPORTS 
· Wellness Committee Minutes :  Elizabeth McIntosh- chair
Kim M. shared a report that was given to her by committee chair Ms. Mcintosh
OLD Business 

NEW BUSINESS
· Enrollment Update
       Current Enrollment is at  596 
       119 in 3rd (most)
       Lowest numbers are currently in 5th 
       Preschool is almost full as well
· Kindergarten Registration Update- 
            55 projected enrollments for next year
            We will continue to reach out in effort of getting students registered
· Budget Review- Kim discussed our current SBDM budget and potential plans for future spending (25-26) school year
-After School tutoring is a possibility for 3rd-5th, but we’ll discuss this further at a later date. 
· Family Resource Center- Parent Survey 2025 Results
The council reviewed the results and discussed areas that stood out to us
We discussed possible activities/programs we could bring in to assist 
· Field Trip Approvals:  2nd and 3rd grade Zoo, 4th grade Museum
2nd grade-Motion to approve made by Kim Mott seconded by Lauren Hunter
3rd grade- Motion to approve made by Kim Mott seconded by Linda Craig 
4th grade- Motion to approve Lauren Hunter and seconded by Michelle Robbins
· Winter MAP Diagnostic Data Review  Caywood Reading Fluency Scores
Kim reviewed the parent letter on the NWEA MAP Fluency that we recently sent home with K-3 students that completed the screener along with 4th and 5th grade students that scored at the 54%ile or lower on their Fall MAP assessment. In addition, she discussed our largest area of concern as a school (listening comprehension) and a grant we’ve applied for and received in order to  assist with this skill. Furthermore, she discussed phoneme manipulation as an area of concern and the purchase of additional Heggerty materials to assist in improvement of this skill. Finally, Kim shared that 5th grade had no students that tested scoring in the foundational skills area.  This is a wonderful success! The Supporting Literacy at home brochure was also shared.
· Policy Work
· Lesson Plan Policy-
 Final Approval 
Motion to approve made by Linda Craig and seconded by Michelle Robbins
· Parent and Family Engagement Policy - Need to develop new one to meet KDE criteria
Kim discussed potential changes that we need to make with our policy to meet the updated requirements. The council agreed to establish an ad hoc committee to write the policy by our next meeting. At that time, we’ll review the draft. 
Motion to adjourn was made by Michelle Robbins and seconded by Lauren Hunter

 Upcoming Meetings

February Regular Meeting:   February 26, 2025
