[bookmark: _gjdgxs] August 28, 2024 SBDM Regular Meeting Minutes
Caywood Conference Room
Wednesday, August 28,2024 7:30-8:30 AM

OPENING BUSINESS
· Meeting was called to order at 7:35 AM with the reading of the mission statement
· Members in Attendance: K. Mott, L.Olson, L. Hunter,  J. Shutte, M. Robbins
· Motion to approve the agenda by:  L. Olson  seconded by L. Hunter
· Approval of Minutes from our last meeting on July 24, 2024 SBDM meeting minutes L. Craig, seconded by M.Robbins
· Good News- 7 Habits of Happy Comets Kim Mott shared that the program launch has gone well. Students and staff have embraced the program well throughout the building. 
· Learning Walks August 27th. Kim and Jerry were able to make it into a lot of classrooms. They were very impressed with the level of quality cycle instruction, lesson/standard alignment that they observed for it being so early in the year. 
· New Staff- Kim spoke about new staff and how well they are doing in their positions. 

COMMITTEE REPORTS 
· None 

OLD BUSINESS
None
NEW BUSINESS
Rights of Students National Motto Annual Notice from KDE
· Rights of Students/National Motto Annual Notice from KDE
· Enrollment Numbers Reviewed 
· Review and Approve Supplemental Positions-including additional Department Team Leaders out of SBDM funds- Approved by Lauren H. seconded by Michelle R. 
23-24 Caywood Supplementals  (last year)
24-25 CY Academic Supplementals
· Review and approve Revised SBDM Budget for 2024-2025 (hard copies of budget reviewed) Approved by Lauren O. seconded by Jenn S. 
· 4th and 5th grade Field Trips Reviewed and Approved: 
4th: Approved by Lauren H and seconded by Michelle R. 
5th : Approved by Lauren O. and seconded by Michelle R.
Adjourned: Meeting was adjourned at 8:14 AM by Lauren O. and seconded by Lauren H. 




