AMESBURY SCHOOL COMMITTEE

SCHOOL COMMITTEE MEETING MINUTES                                
AMESBURY HIGH SCHOOL

March 18, 2014
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Present at 7:00 p.m. were Mayor Ken Gray, Chair, Debra LaValley, 
Tom McGee, Peter Hoyt, Bonnie Schultz, Stanley Schwartz, Christian Scorzoni, 
Liam Gallagher, SAC Representative. Michele S. Robinson, Superintendent of Schools. 

The Chair called the meeting to order at 7:00 p.m. Bonnie Schultz led the Committee in 
the Pledge of Allegiance.
II.
COMMENTS BY VISITORS, DELGATIONS

None

III.
PRESENTATIONS

A.
FY15 Budget Public Hearing
The Chair turned the meeting over Stan Schwartz who called the public meeting to order. Mr. Schwartz spoke about how the budget meetings are being held earlier this year to be able to listen to the public’s concerns and suggestions. Mr. Schwartz went over the rules of the public hearing stating the Mr. McGee would be the keeper of the clock keeping the public’s comments to 3 minutes. He stated to the audience to approach the bench, state their name and address and speak into the microphone.  

Mayor Gray spoke regarding that this meeting is an overview and he is looking forward for inputs from the public.  The budget is in the mid-stage of development and the numbers are not firm.
Dr. Robinson presented a power point on how the budget is developed. She stated that the budget is level service – what is in place with some programming reorganization taking into consideration. 
· The steps taken to develop the budget; projected enrollments, aligning the staff, mandates with Race To The Top, revenues, PARCC etc., etc.
· Main Drivers in building the budget regarding expenses: health insurance- $225K; Salaries-$500-$600; Special Education -$250K; Special Education Contracted Services -$100K; Transportation -$50K; School Resource Officer -$45K; Utilities $50K.
· Main Drivers regarding revenues: School Choice (30K); South Hampton Students (30K); Circuit Breaker Reimbursement (TBD); Fees (25K)
· Expenses and Revenue Gap: Preliminary gap of 335,000 to 435,000 with city appropriation and Special Education reorganization.

· Looking at building budget, look at value and goals; entry plan, fair distribution of cuts and the impact, look at entire district, high school accreditation, reorganize central office and looking ahead to FY16.
· Preliminary Budget reduction – Special Education reorganization, central office reorganization.

· The reductions that are on the table: High School – reduction of Foreign Language, reduction of music, elimination of Tech Education Teacher and the Early College Program. Middle School – elimination of Family Consumer teacher and Tech Teacher. Elementary – change and reduce full day kindergarten program.
· Next step is to review salary, finalize revenue projectors, discuss with Leadership team, community and school committee input.

· Next meetings to discuss budget are March 24 & 31. April 1st will be the vote for FY15 budget.



Mr. Schwartz welcomed some of our City Council members that were in 



attendance at the meeting, Donna McClure and Jonathan Sherwood.


Public Hearing began – 

· 15 students from AHS and AMS came up, at different times, speaking about the theatre/music and foreign language cuts. All of the students were very articulate about the elimination of these Art programs and foreign language. They stated the importance of the Arts and how it is a place to express themselves, changed their lives, it is a venue to learn about themselves in becoming a well-rounded citizen. Some students stated that it has been proven that being involved with the arts raises test scores.
· 7 AHS young alumni spoke regarding the elimination of the Arts, Early College Program, Foreign Language and full day Kindergarten program. A student stated that with all of these cuts, the APS mission statement would be untrue. A lot of alumni spoke about how important it has been to them, as they pursued their education, that they had been involved in all of these programs.  It helped them to be who they are today as a citizen.  Cutting these programs would be a disservice to the future students of Amesbury
· 11 parents/citizens expressed their concerns about all of the cuts.  They understand that there are funding issues but cannot continue year after year with these amount of cuts. Some encouraged citizens to contact their state representative to help the town fund the mandates.  Concerns with cutting the Arts and foreign language in high school and middle school and cutting full day kindergarten.  All of these cuts would impact all students now and in the future
· 5 staff members spoke regarding the cuts and the quality of education to  students in Amesbury. Finding more money across the board and needing more information on the TBA at central office.  One of the staff members questioned Mayor Gray regarding where the figures came from and the new Special Education Program.
Motion by Mr. McGee, seconded by Mr. Hoyt to suspend the rules and continue with the meeting past 9:00pm. Vote: Unanimous, Yes.



Mr. Hoyt thanked everyone for the outpouring of support through this difficult 


time and that they all made a difference.



Mr. McGee also thanked all who came out and recognized the amount of students 


that did such a great job. He recognized the challenges that they are facing.



Mrs. Schultz thanked everyone also and stated that this was the middle of the 


process and recognized that this is a different format then in the past years.



Ms. LaValley echoed everyone thanks. She stated that the school committee gave 


the principals homework, that this is a work in progress. She encouraged the 


audience to email the school committee with ideas/concerns and to take action to 


the legislature.



Mayor Gray also thanked everyone for the outpouring of people.  He stated that 


this is new for him and is aware of the difficult situation with the school budget 


and also the municipal side of it.



Mr. Schwartz thanked everyone and stated that it was not comforting hearing this.  

He credited the articulation of all of the students that spoke to the amazing 


teachers at APS.


Mr. Scorzoni appreciated and thanked everyone for all of the feedback.  He too is 


new to the committee.  They are faced with tough decisions, need to look at the 


unfunded mandates, need to stay engaged and be creative.  



Liam Gallagher spoke of all the opportunities that would be taken away from the 


students if these cuts are made.  These programs make this school competitive 


with other school.



After all of the School Committee member were done speaking Mr. Schwartz 


closed the public meeting.

Mayor Gray asked for a 5 minute break.

Motion by Mr. Hoyt, seconded by Mr McGee, to take a 5 minute break. Vote: Unanimous, Yes.


.
IV.
 ADMINISTRATIVE REPORTS

  A.
Curriculum Assessment and Accountability

None.

B.  Assistant Superintendent’s Report

Ms. Farrell spoke about the next step of the budget.  Will be meeting with the 
Technology Department and reviewing reading cost, (i.e. licenses, supplies etc).

Also meeting with maintenance facilities regarding utilities, preventative 
maintenance, energy maintenance.  Looking at  salaries, steps and finalizing 
revenues.  Ms. LaValley would like enrollments for the next workshop.
C.
Superintendent’s Report

Dr. Robinson spoke about MCAS testing happening now with PARCC field test 
being taken by some classes after MCAS is done. She also gave an update on 
Race To The Top MA kindergarten entry exams with teachers being trained for  
this process.  Many activities across the district being held. Encouraged the 
members to stop by and see what is happening. She mentioned the upcoming 
AMS performance being held March 27, 28 and 29.


A discussion about getting links for parents to understand Common Core and 
PARCC testing.  Ms. LaValley would like to set up an informational meeting 

to educate community members and parents on this.  Dr. Robinson agreed and 
will look into it.
V.
COMMUNICATION
A. Student Advisory Council – Liam Gallagher
Liam spoke about the success of this weekend’s Frost Festival.

Mr. Hoyt announced that he will not be at the April 1st School Committee meeting because of a prior commitment.

Ms. LaValley congratulated the Drama Club for bringing Amesbury History to life with the production of Mr. Woodwell.  It will be aired on Wednesday at 7:00PM on Channel 18.  They are selling DVD’s and all proceeds go directly to Drama Club.
VI.
ITEMS FOR APPROVAL OR EARLY CONSIDERATION
A. 
March 4, 2014 Minutes

Motion by Mr. Schwartz, seconded by Mr. Hoyt to approve the regular minutes dated 
March 4, 2014.   Vote 6, yes 1 Abstain (LaValley).
B. 
Informational Item – FY15 Budget Development

Next meetings – March 24 & 31


Mr. Hoyt, Mr. Scorzoni  and Mr. Schwartz spoke about athletic fees and getting a 
better picture of the athletic department and all of the other revenues sources.


Ms. LaValley would like to get a blue print of all programs including 
administration and mandates so that new members of the committee will get a 
clear picture of all of 
it.


Mr. Hoyt reminded the members that there is only 1 principal at each elementary 
building with a building coordinator with no administrative duties. At the middle 
school administrators are covering 4 lunch duties with all other duties.

Mrs. Schultz noted that the PDF file, of the budget, on the city web site is not 
good 
quality and should be reviewed.

C. 
Warrant

Motion by Mr. Schwartz, seconded by Mr. McGee  to accept the Warrant dated March 20, 2014 in the amount of $421,001.18. Vote: Unanimous, Yes.













VII.
  INFORMATION ITEMS
A. 
Subcommittee Reports

1. Finance/Budget Subcommittee

Mr. Schwartz stated tonight’s public hearing was good feedback which will help to move forward.
2. Policy Subcommittee
Mrs. Schultz indicated the meeting was reschedules for March 20th 

3. Personnel Subcommittee
Mr. McGee said they met prior to this meeting and discussed central office and personnel.
VIII..
FUTURE MEETINGS AND AGENDA ITEMS

The Chair red the future meeting and agenda items aloud.

1. Academy Presentation and MOU (4/14)
2. School Achievement Plans (4/1/14 and 4/15/14)
3. School Choice vote (4/1/14)
4. Day On The Hill (4/29/14)
5. Visit with State Representative and State Senator (5/14)
6. Recycling Activities/Polices (5/14)
7. Discussion – Educator and Employ Evaluations (6/14)
8. Retiree Recognition (6/14)
9. Whittier Regional Vocational High School (6/14)

Mr. Hoyt asked Dr. Robinson if the numbers of retirees had changed, which she stated no 
change at this point.  Ms. LaValley asked if a list of retirees could be available at the next 
meeting.

VIII..
PRESS CONFERENCE
  None
IX..
EXECUTIVE SESSION


The Chair stated that the committee will meet to discuss the strategies related to impact 
bargaining. 
Motion by Mr. Hoyt, seconded by Ms. LaValley, to go into Executive session. Roll Call was taken. Unanimous, Yes.
Motion by Mr. Hoyt, seconded by Mr. Schwartz to adjourn the meeting and go into executive meeting at   Vote: Unanimous, Yes





Respectfully Submitted,


Tom McGee, Secretary
Amesbury Public Schools Mission Statement

The Amesbury School District is unconditionally committed to every child, ensuring that all students experience success through the development of attitudes and skills necessary for lifelong learning by providing the highest quality staff, meaningful learning experiences, and a vitally involved community.
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