AMESBURY SCHOOL COMMITTEE

SCHOOL COMMITTEE MEETING MINUTES                                
AMESBURY HIGH SCHOOL

April 15, 2014
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Present at 7:00 p.m. were Mayor Ken Gray, Chair, Debra LaValley, 
Tom McGee, Bonnie Schultz, Stanley Schwartz, Peter Hoyt, Christian Scorzoni, 
Liam Gallagher, SAC Representative. Michele S. Robinson, Superintendent of Schools. 

The Chair called the meeting to order at 7:02 p.m. Peter Hoyt led the Committee in 
the Pledge of Allegiance.
II.
COMMENTS BY VISITORS, DELGATIONS

None
III.
PRESENTATIONS
A. Elementary School Achievement Plans
Cashman Elementary School – Principal Louise Charette

Amesbury Elementary School – Principal Walter Helliesen
Dr. Robinson began the discussion by explaining that the forum for the Improvement Plans have been changed in different way.

· Name change to Achievement Plan
· Timing change from the fall to spring – a better connection to the budget and goals of the children
· New template
She then handed the discussion to both principals to give the Elementary School  Achievement Plan.

Both Mr. Helliesen and Ms Charette, explained that the Elementary Schools Achievement Plan is comprised of many voices i.e. staff, school council, and parents.  They went on to say that the change in timing and new template is a lot better.  They presented the committee with a power point and brief overview of their Plan.
Ms. Charette spoke about the state testing and how the 2013 MCAS scores were the highest percentage in 3rd and 4th graders in ELA and Math in both AES and CES. She went on to talk about the School-Wide Celebrations that happen in both schools, i.e. food drives, Jump for Heart Association, Mini Relay for Life, Immigration Dinner, Wax Museum and many more.

Mr. Helliesen spoke about the continued partnership with local colleges to have student teachers come into the schools. He went on to talk about the interest for this year with the PARCC testing and how impressed he was with the keyboard skills that the kids had; the Fundation and how the students are becoming readers at earlier ages; the Common Core; Fall, Winter and Spring Assessments. Mr. Helliesen continued with examples of AES and CES working together with common planning time; finding grants to pilot new programs; use of PRT times to work together. 
They continued with stating “Where are we going?” with 3 goals:

1. Student Learning Goal – benchmark

2. Professional Growth Goal – look at each child

3. Professional Growth Goal – identifying resources providing academic, social and behavioral interventions to better meet student needs.

They ended the power point stating that there is a balance for all the children. Building on specialized instruction, Lexia Reading, Title 1, and working together as a Team to Educate Each and Every Child.
Mr. Hoyt applauded both principals for working together in this new model and time frame for the Achievement Plan. He congratulated them on the MCAS scores and the success of Fundations and Go Math. Mr. Hoyt commented on the ideal class size. He explained how these goals are aligned with the goals of the committee and Dr. Robinson
Mr. McGee agreed with Mr. Hoyt and went on to say that the new model is easier to read and to understand.

Mr. Helliesen explained that the plan is designed at the school level and the class sizes is out of their direct control.

Ms. Charette stated that the school council would like to see foreign language come back to the elementary school level.

Mrs. Schultz also praised their presentation and likes the new format of the Achievement Plan

Mr. Schwartz appreciated the great job the principals did on this new Plan. He would like to see the full plan added to the web site for the parents to be able to read it with a simple way of navigating it.

Ms. LaValley echoed the praise and loved the new model and the word “achievement”. She went on to state the collaboration of both schools, working together as a team.

Ms. LaValley asked the principals if they are involved in the “Box Top for Education”?  - Yes. She asked Mr. Helliesen about the “Bunny Fashion Show” for Grade 2 at AES performing tomorrow. She noted that the arts were together with the Common Core.
Mrs. Schultz spoke about the incentives that Stop n Shop and Target have to earn money for the school, along with Box Top for Education. She suggested that all of these organizations would be listed in the Master Calendar so that the public are aware of them.

Mr. Hoyt made additional comments about the balance between data and testing. He is amazed at the staff and the joy of learning with all of the mandates that they have on their plate.

Mr. Scorzoni thanked the principals for their hard work on the 
Achievement Plan.  He is impressed at how the kids learn so much and how engaged they are, referring on his own child.

Liam echoed Mr. Hoyt’s thoughts and how it has changed his life as he looks beyond academics.

Mayor Gray thanked the principals for a great presentation. He stated how data can change goals.

.
IV.
 ADMINISTRATIVE REPORTS

  A.
Curriculum Assessment and Accountability

Ms. Griffin presented a power point on types of Assessments with an explanation 
of the assessments. Formative Assessment: Day to Day teaching; Summative Assessments: End of Chapter/Unit, MCAS & PARCC; and Interim Assessment: Map Data, Middle ground. She spoke about the winter MAP hi-lights and putting back some programs like after school Math programs before the math MCAS this spring. 

She went on to speak about the Federal Grant Application for Elementary and Secondary School Counseling. The application deadline date is April 28, 2014 with an estimated average size of awards being $350,000. awarded to 42 districts.  This grant will increase the preventative programs and the mental health programs in the schools. Mr. Schwartz brought up the concern of continuing this program if we did in fact get awarded the grant. Ms. Griffin replied with a change in culture and collaborate with Pettingill House to help out.

Ms. Griffin continued with the Power Point with the Three-tiered Model of response to student mental health issues: Diagnosis (clinical plan IEP); Screening & Detection (outside of classroom); and Primary Prevention & Education (classroom level).

Mrs. Schultz asked when do we find out if awarded the grant?

 Response= October 1, 2014

Mr. Schwartz stated that he had concerns about a 4 weeks intensive Math after school classes and the use of that monies.  Why could we do a study as to why the kids don’t get it? Everyone passes in 10th grade, so why worry?  He felt that this is a conversation the committee needed to have. 

Ms. Griffin suggested that they speak with teachers to see what grade level the kids are missing the foundational skills of math. She expressed that the need is there to give all basic skills to all kids especially in Math.  She went on to say if they had the money the ideal would be to hire a Math coach, but without the money need to look at other resources, like PTA and after school enrichment. She continued to say that the Go Math program is rich with manipulatives and hands on, with the program continuing for 3 years.
Mr. Schwartz added that we need to understand strategies of concepts that are meaningful to the kids’ lives.
Mr. Scorzoni thanked Ms. Griffin for her presentation. He asked if there is a way to pin point trends, teachers and concentrate on professional development.  Ms. Griffin replied that with the data, she can look at the district/classroom and pin point these areas. The principals can look at all reports not to signal out teachers. If particular teachers are different, the principal can work with that teacher.  Also the consultant from the company can come in and model and the target that area.

B.  Assistant Superintendent’s Report
Ms. Farrell commented about the FY 15 budget and having one more principal to meet with. She went on the say that she met with the Athletic Director about the reduction of $10,000 from that budget. There were 3 key points to look at:

1. Gain revenue from the Thanksgiving Day game. Right now there is a 60/40 split, looking at increase that split.

2. The coaches were budgeted for a raise. Looking at that and comparing it to the Cape Ann League salaries.
3. Game expenses including physicians and trainers.

Ms. Farrell spoke about the interviews that were held on March 26, 2014 for the Resource Officers.  The committee was comprised of 7 members and they had 3 interviews.  The positions were given to Larry Bybee and Craig LeSage.  Both officers will be attending the National Resource Officers Convention and working with the Amesbury Police.

Ms. Farrell also spoke about the audit that was held this week for the Amesbury Public Schools.

· Federal audit for the Special Education

· IDEA

· National Federal School Lunch Program

Mr. Schwartz asked Ms. Farrell about the Athletic budget and the salary of the physician with the affordable health care now. He would like to see solid revenue from the athletic department.
Ms. Farrell expressed that the change in percentage for the Thanksgiving game could be thousands if changed to 50/50.

Motion by Mr. Hoyt, seconded by Mrs. Schultz to suspend the rules and continue with the meeting past 9:00pm. Vote: Unanimous, Yes.
Mr. Hoyt agrees with Mr. Schwartz about finding real money from the athletic department.
C.
Superintendent’s Report
Dr. Robinson spoke about enhancing the partnership with Pettingill House – Deb Smith and the families.  The grant that Ms. Griffin is writing was shared with Ms. Smith for the support of parents and students.

A reminder that April 29th is the Day on the Hill. The issues that are on the table are Chapter 70; Circuit Breaker and Transportation. Dr. Robinson expressed that the student representative can also attend. 
Dr. Robinson stated that the entering kindergarteners assessments are well on the way.  We are the third in MA to participate in this assessment.

Mr. Scorzoni expressed that he has had many comments about kindergarten screening falling before the spring break and parents having to take two weeks off of work.

Dr. Robinson reminded the public and the committee about the AEFI Hall of Honor will be on May 9, 2014 and will be recognizing our own Carol Bartlett.

She went on to remind the public about no school April Break and Good Friday.

She pointed out that there are copies of the master calendar for all to review. She will be looking into putting the presentations on the web.

Mrs. Schultz pointed out that the master calendar read the Top 10 venue was TBD. Could Dr. Robinson look into that to get the exact location.
V.
COMMUNICATION
A. Student Advisory Council – Liam Gallagher
Liam spoke about the elections date was not set yet but will be next month. Ms. LaValley would like the President and Vice President of Student Council be invited to the next meeting so that the committee could meet them.
Ms. LaValley reminded the Committee of the upcoming retreat on May 5, 2014. Need to look at their goals, vision and the mission of this district.  Looking at what to do as a district and what our goals are for the future.

Mr. McGee agreed with Ms. LaValley about always making adjustments of the goals. He is looking forward to the Governors Project to reflect. One of the goals was to change to this new Achievement Plan, which will not just sit on a shelf but will make a difference.

Mr. Hoyt is looking forward to the May 5th retreat. Goals are a work in progress. He agrees that this Achievement Plan adheres to the committee’s goals and the superintendent goals. 
Mr. Schwartz stated with this social media we need thick skin.  Yes we need metrics but does that really tell us how the kids are doing out of high school. It was helpful to have everyone come out and use the social media during the budget time and express themselves.

Ms. LaValley would like to see a school committee day to be consistent. 
At the National School Board Conference that she attended, she purchased red bracelets that read “Stand Up For Public Schools”.  The National School Board is looking at celebrities to stand up and speak on public schools. The first speaker was Magic Johnson who articulated about his positive experience in the public school. Also, Amesbury Public School is National Affiliate, the name is now changing to National Connection.  Will leave information at central office.
Dr. Robinson stated that she now has the venue for the Top 10 Dinner. It will be at Ristorante Molise on May 19, 2014.

VI.
ITEMS FOR APPROVAL OR EARLY CONSIDERATION
A. 1.
April 1, 2014 Minutes

Motion by Mr. McGee, seconded by Mr. Hoyt to approve the regular minutes dated 
April 1, 2014.   Vote: Unanimous – Mrs. Schultz commented that the policy meeting is 8AM not PM.

B.
Warrant
Motion by Mr. Hoyt, seconded by Mrs. Schultz to accept the Warrant dated April 17, 2014 in the amount of $350,785.23. Vote: Unanimous.






VII.
  INFORMATION ITEMS
A. 
Subcommittee Reports

1. Finance/Budget Subcommittee – Stanley Schwartz
Mr. Schwartz indicated they will meet again
2. Policy Subcommittee – Bonnie Schultz
Ms. Schultz indicated the next meeting Thursday at 8AM
3. Personnel Subcommittee – Thomas McGee
Mr. McGee indicated that the committee met prior to this meeting discussing finger printing requirements.  Also looking at quarterly meetings and times.
VIII..
FUTURE MEETINGS AND AGENDA ITEMS

The Chair read the future meeting and agenda items aloud.

1. Academy Presentation and MOU (4/14)
2. School Achievement Plans (5/6/14)
3. Day On The Hill (4/29/14)
4. Visit with State Representative and State Senator (5/14)
5. Recycling Activities/Polices (5/14)
6. Discussion – Educator and Employ Evaluations (6/14)
7. Retiree Recognition (6/14)
8. Whittier Regional Vocational High School (6/14)

Ms. LaValley added School Committee vote on meeting days.

Mrs. Schultz added reconvene to have a multiyear calendar.
IX.
PRESS CONFERENCE
  None
X.
EXECUTIVE SESSION


The Chair stated that the committee will meet to discuss:
1.    To conduct strategy session in preparation for negotiations for non union personals and not to reconvene in executive session.
Motion by the Chair to go into Executive session. Roll Call was taken. Unanimous, Yes.
Motion by Ms. LaValley, seconded by Mr. Schwartz to adjourn the meeting at 9:30 

Vote: Unanimous.








Respectfully Submitted,


Tom McGee, Secretary
Amesbury Public Schools Mission Statement

The Amesbury School District is unconditionally committed to every child, ensuring that all students experience success through the development of attitudes and skills necessary for lifelong learning by providing the highest quality staff, meaningful learning experiences, and a vitally involved community.
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