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Fredericksburg ISD CCRSM ECHS Leadership Team
On-Site CCRSM Leadership Coaching On-Site  Visit/Session 2
Fredericksburg High School SWS ECHS  Maturity Year 01
Wednesday, March 5, 2025 1:00-3:00 p.m.
	CCRSM Resource for Reference and Guidance as Needed

	CCRMS Leadership Coaching Session Agenda 2
CCRSM ECHS Blueprint
	OBM/Enrollment Data
ECHS, At Risk, and Eco Dis Coding Protocols
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Opening Remarks and Introductions									____________
· Institute of Higher Education Partner
· Fredericksburg District; Fredericksburg HS 
· CCRSM Leadership Coach on behalf of Educate Texas and the CCRSM Division at TEA

Outcomes and Learning Sessions for CCRSM Leadership Coaching On-Site Visit 2				____________
1. Building awareness around the purpose and value of the CCRSM Network 
2. Building knowledge and purpose of the CCRSM Blueprint
3. Engaging in discussion of current implementation levels of CCRSM Blueprint
4. Assessing current progress toward OBMs
5. Setting goals for SY2024-25 and Beyond 
6. Growing the capacity of the Por Vida Academy Leadership Team

Outcome 1:  Engaging in the TEA and Educate Texas CCRSM Network						____________
· Upcoming Events for SY2024-25
· Regional Convenings, Partners Connect, Summit 2025, and New Leader Convening
· Mobilize Community of Practice
· CCRSM Outcome Based Measures (OBM) Summary Report in TEAL May 2025
· Provisional Campus Designation Status coming in March or April 2025
· Updates on Dual Credit Policy, SB1887, Field of Study, and CTE Guidance and Resources
· LMI Report and Support Debrief

Outcomes 2-3-4:  Facilitated Learning Session for Implementation P-TECH Provisional Year 02			____________
· PEIMS Coding status for Snapshot and potential impact on next OBM Calculation May 2025
· Implementation Progress for SY2024-25 by Benchmark
· SY2024-25 Website and associated artifacts progression and feedback

Outcomes 5-6:  Facilitated Planning Session for Growing and Improving Outcomes for Students			____________
· Growing awareness of the CCRSM SY2025-26 Path to Designation Process 
· Identifying strengths and challenges
· Setting Goals and/or milestones to meet growth areas
· CCRSM Leadership Coach Support Expectations through July 31, 2025			

Closing									






Fredericksburg ECHS On-Site CCRSM Leadership Coaching Session 2
Attendees In Person or via Zoom


Fredericksburg ISD/ECHS Team
Sarah Croft		CCRSM Leadership Coach			__________________________________________________
scroft1@hotmail.com		
(210) 215-0864
Lori Maxey		Assistant Superintendent C&I		__________________________________________________
			lorim@fisd.org 
			830-997-9551
Chris Weirich		Principal					__________________________________________________
			chrisw@fisd.org 
			830-997-7551
Cayle Koennecke		Counselor				__________________________________________________
			caylek@fisd.org 
			830-990-4598

IHE Partners at Alamo Colleges and Northeast Lakeview College

Dr. Abel Gonzales		AC District Director ECHS Programs		__________________________________________________
			agonzales106@alamo.edu 

Dr. Tammy Perez		NLC Dean for Academic Success		__________________________________________________
			tperez@alamo.edu 

Julie Kirkland-Poirier	NLC Dean for Student Success		__________________________________________________
 jkirkland-poirie@alamo.edu

Vanessa DuMont		NLC Director High School Programs		__________________________________________________
			vdemont@alamo.edu 

Sara Flores-Chase		NLC College Coordinator HS Programs	__________________________________________________
			mflores-chase@alamo.edu

Dr. Carrie Turner Gray	NLC Academic Program Coordinator	__________________________________________________
			cturner8@alamo.edu

Phillip Hicks		NLC Director of Advising			__________________________________________________
 phicks8@alamo.edu

Sophia Solano		NLC Certified Advisor			__________________________________________________
ssolano15@alamo.edu
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