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Description automatically generated with medium confidence]Meeting minutes
Bear Creek Middle School Governance Council
Date | time 12/17/2024 | 4:45 pm | Location Virtual
SGC Members
Mr. Lamar A. Billups, Principal | Mrs. Smith, Teacher (Chair) | Mr. Jerald Parks, School Employee (Co-Chair) | Dr. Saundra Tyson-Dawson, Teacher (Parliamentarian)| Mr. Lewis Hutto, Community Member | Mrs. Kim Arrington, Community Member |Ms. Tara Taylor, Parent | Mrs. Brooke Upshaw, School Employee | Mr. Charles Powell, Parent
	Time
	Item
	Owner

	5:00pm
	Call to Order
Meeting called to order at 5:01pm
	Chair

	5:01 pm
	Action Item: Review and Read Aloud November’s Meeting Minutes
	Parliamentarian

	5:05 pm
	Action Item: Approve November Meeting Minutes
Motion-Billups
Second-Hutto
All in Favor-approved

	Chair

	5:06 pm
	Principal’s Update
CCRPI Ranking and Performance:
· Current Rank: Bear Creek Middle School is currently ranked in the bottom 25% of Georgia’s CCRPI (College and Career Ready Performance Index) with a score of 62.35.
· School Vouchers: $6,500 for parents to utilize towards alternative schools due to Bear Creek Needs Improvement Status

Changes Due to CCRPI to Improve:
1. Deep Dive in Data
2. PLCs Structure Change: Move from 2 days to 4 days focusing on teacher collaboration and sharing effective teaching strategies.
3. Weekly Common Formatives
4. Tracking Data for Subgroups

Projected Enrollment and Staffing Needs:
· Projected Student Enrollment: We expect our enrollment to increase from 973 to 1,017 students. 
· Additional Staff Required: Assistant Principal & Counselor
· Staff Reductions: Graduation Coach & Media Paraprofessional
STEAM Program: There will be no additional funding for a STEAM Coordinator
Attendance Matters: Attendance is crucial to student success. It is imperative that we hold our colleagues accountable.
	Mr. Billups

	
	
	

	5:16 pm

	Adjourn Meeting
Motion-Billups
Second-Upshaw
All in Favor-approved






	Chair













Meeting Norms
Be Prepared | Honor Time | Seek First to Understand | Open Minds to Diverse Views | Equity of Voice | Work for the Good of All Students | Use the appropriate tools when virtual
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