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Description automatically generated with medium confidence]meeting minutes
Bear Creek Middle School Governance Council
Date | time 9/30/2024 | 4:30 pm | Location Virtual
SGC Members
Mr. Lamar A. Billups, Principal | Mrs. Smith, Teacher (Chair) | Mr. Jerald Parks, School Employee (Co-Chair) | Dr. Saundra Tyson-Dawson, Teacher (Parliamentarian)| Mr. Lewis Hutto, Community Member | Mrs. Kim Arrington, Community Member |Ms. Tara Taylor, Parent | Mrs. Brooke Upshaw, School Employee | Mr. Charles Powell, Parent
	Time
	Item
	Owner

	4:47PM
	Call to Order
Meeting called to order at 4:48 pm
	Co-Chair


	4:49PM
	Action Item: Approve Agenda
Motion-Parks
Second-Hutto
All in Favor-approved

	Co-Chair

	4:52PM


4:57PM
	Action Item: Approve August Meeting Minutes
Motion-Parks
Second-Billups
All in Favor-approved

Action Item: Vote on adopting the Strategic Plan

Motion-Billups
Second-Parks
All in Favor-approved

	Co-Chair


Mr. Billups

	5:15PM
	SGC Proposals 
A. ELA Department
B. Foreign Language Department


Motion-Billups
Second-Parks
All in Favor-approved

	Mr. Billups

	[bookmark: _Hlk181101932]5:35PM



5:45PM
	Informational Item: Principal’s Update
A. Staff Vacancies
B. New Staff Member
C. Calendar of Upcoming School Events
D. Weekly Parent Letter
Action Item: Meeting Adjournment
Motion: Parks
Second: Billups
All in Favor-approved	

	Mr. Billups



Co-Chair






Meeting Norms
[bookmark: _Hlk181129304]Be Prepared | Honor Time | Seek First to Understand | Open Minds to Diverse Views | Equity of Voice | Work for the Good of All Students | Use the appropriate tools when virtual
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