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Minutes – May 10, 2012


The Regular Meeting of the Lawnside Board of Education was called to order at 7:03 p.m. in Board Conference Room of the Lawnside Public School, 426 Charleston Avenue.  Board President Donica Venable presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Tiffany Banks

Amy Pierce


Ronald DeAbreu
Donica Venable

Sabrina Forrest
Michael Worlds


     6 present, 3 absent

Absent: Lovelle Kendall, Priscilla Solomon, Dawn Wright-McLeod

Also present were Ronn Johnson, Superintendent, and Theresa Tutt, Board Secretary.  

Ms. Venable announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute. 

There were no items for Executive Session.

There were no Public Comments.

Construction Update

Dr. Johnson indicated that all change orders have been forwarded to the contractor; it is anticipated that work will begin on June 18.

Minutes -



Motion by Amy Pierce, seconded by Sabrina Forrest,

4/19/2012
that the minutes of April 19, 2012, be approved.  Motion carried; 6 yes.
There was no Solicitor’s Report.

Board Member Lovelle Kendall entered at 7:08 p.m., making 7 present, 2 absent.

Superintendent’s Report 

Discussion

· Haddon Heights Academic Awards Presentation – 5/16 (7:00 p.m.)
· Lawnside Scholarship Club Salute to Seniors – 5/19 (1:00 p.m. HHHS)

· Lawnside Teacher’s Choice Awards – 5/31 (7:00 p.m.)
District Goals 

· Focus on Language Arts Literacy to improve student achievement
· Continue to foster community support and encourage investment in the                                                                                    success of the school district 

· Develop the use of Smartboard technology to enhance student achievement                                                                               through effective instruction

Harassment, Intimidation and Bullying

There were 6 incidents of documented Harassment, Intimidation, and Bullying during April.  The incidents resulted in 5 Warnings and 1 Suspension.
Recommendations

PERSONNEL

1. It is recommended that Ms. Charrisse Allen be approved for employment for the 2012-2013 school year.

2. It is recommended that Ms. Rebecca Welde be approved for employment for the 2012-2013 school year.

Personnel 



Motion by Ronald DeAbreu, seconded by Tiffany Banks,

Items #1 - 2 
that Personnel Recommendations #1 – 2 be approved.


Motion carried; 7 yes.  

MANAGEMENT

1. It is recommended that the job description for Dean of Programs and Students be approved.

2. It is recommended that Ms. Donna Bagby be approved to conduct 100 hours of classroom observation in grades K-1 for completion of education requirements at the University of Phoenix online.

3. It is recommended that approval to amend the NCLB FY12 budget to include FY11 carryover and unused FY12 SES funds.  (Waiver to be approved by State)

4. It is recommended that the 21st Century/Title I 2012 Summer School application be approved.

5. It is recommended that the following NCLB/Title I funded summer positions be approved for posting:

	2 Teachers – Curriculum Revision & 

NJASK Data Analysis
	60 hours per teacher
	Total Cost = $4,522 Salaries & Benefits

	3 Teachers – LA/L Component – Summer Remedial/ Enrichment Program (Collaboratively with 21st CCLC Grant)
	80 hours per teacher
	Total Cost = $9,043

Salaries & Benefits


6. It is recommended that the following staff members be approved to attend the following workshop for the 21st CCLC Afterschool program:

	Workshop
	Date
	Time
	Attendees

	Soaring Beyond Expectations: 
An After-school Showcase
	5/22/2012


	8 am – 4 pm
	Marilyn Jamal, Project Director 

Niphon Kirk, Site Coordinator

Patricia Cobia, Teacher


7. It is recommended that the following Professional Development be approved for the 2011-2012 school year.

	Workshop
	Dates
	Cost
	Attendee

	NJ Association of Federal Program Administrators (NJAFPA), Spring Training Institute
	5/23/2012

5/24/2012
	2 days @ $149 = $298

Title I, Part A funded
	Susan Swiatocha


8. It is recommended that the 21st CCLC After-School Program be approved to advertise four (4) paraprofessional positions in the Courier Post.

Management - 
Motion by Michael Worlds, seconded by Sabrina Forrest,

Items #1 – 8 
that Management Recommendations #1 – 8 be approved.  


Motion carried; 7 yes.  

STUDENT ACTIVITIES

1. It is recommended that the following trip be approved for the 2011-2012 school year.

	Sponsor
	# Students
	Destination
	Date
	Transportation
	Cost

	Big Brothers, Big Sisters
	7
	Lunch Party 12–1 pm
	6/7/2012
	Bus
	None


2. It is recommended that the 8th Grade Class be approved to attend the following trip:

· June 4, 2012 – Hershey Park – paid by class dues

3. It is recommended that the Safety Patrol Students be approved to attend the following trip:

· June 14, 2012 – Six Flags Amusement Park - $30 per student

Student Activities - 
Motion by Sabrina Forrest, seconded by Amy Pierce,

Items #1 - 3
that Student Activities Recommendations #1 – 3 be approved.  


Motion carried; 7 yes.  

Correspondence

A thank you note was received from the Family Arts Night Committee.

There was no Old Business.

Committee Reports
Policy – Mr. DeAbreu

The membership was asked to review the current discipline and dress code policies.  Any areas of concern and suggestions should be forwarded to him.
Outreach – Ms. Forrest

The Outreach Committee met the day before the Health Fair.  The discussion focused on a proposed Back to School Bonanza – an event to be held at the end of summer where services and goods would be available for students and parents; for example, donated uniforms, free or nominal-fee hair cuts, school supplies, sign-ups for afterschool programs and PTA membership.  Light refreshments would be provided.  Local businesses would be solicited for participation and/or donation sponsorships.  Support of this initiative was solicited from the membership.

Ms. Forrest also reported that the Health Fair was very successful and well-received.  The seniors came out and took advantage of the services offered by the various vendors; they were also very appreciative of the refreshments that were available.

Ms. Venable thanked Ms. Forrest for all the work she put into this event on behalf of the Board.

Board Member Amy Pierce left at 7:25 p.m., making 6 present, 3 absent.

New Business
R E S O L U T I O N   #55-2012

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:
ACCOUNT                         
  FROM    
 TO

11-130-100-101-00-RG

Salaries of Teachers – Grades 6 - 8
$ 5,000 

11-213-100-101-00-RG

Salaries of Teachers – Resource Room
5,210

11-213-100-610-00-00

General Supplies – Resource Room
1,000

11-213-100-640-00-00

Textbooks – Resource Room 
800

11-999-230-339-00-00

Other Purchased Prof. Services
5,000

11-999-230-610-00-00

Gen. Admin. – Supplies & Materials
1,000

11-999-262-490-00-00

Water/Sewer
3,500

11-999-262-620-00-00

Energy – Gas & Electric
3,000

11-999-262-890-00-00

Miscellaneous Expense
50

11-190-100-320-00-00

Purchased Prof. Ed Services  

$ 5,000

11-213-100-101-00-SB

Substitutes - Resource Room

1,800

11-213-100-106-00-00

Other Salaries for Instruction

5,000

11-219-100-101-00-00

Salaries – Home Instruction (Special)

210

11-999-230-331-00-00

Legal Services

5,000

11-999-230-890-00-00

Miscellaneous Expenditures

1,000

11-999-262-420-00-00

Cleaning, Repair & Maintenance Serv.

6,500

11-999-262-590-00-00


Travel Expense
______
   _   50


          

$24,560
$24,560 
Resolution #55-2012 – 
Motion by Ronald DeAbreu, seconded by Tiffany Banks,

Line Item Transfers
that Resolution #55-2012 be approved.  Motion carried; 6 yes.

R E S O L U T I O N   #56-2012
WHEREAS, NJAC 6a:23-13.3(d) permits Board of Education to increase their budget appropriations without Commissioner approval when receiving certain aid/reimbursements; and

WHEREAS, it is the desire of the Lawnside Board of Education to utilize the FY11 Reimburse-ment of Nonpublic School Transportation costs in the amount of $7,308 and Extraordinary Aid in the amount of $10,000 received by the district to increase the 2011-2012 school budget to fund Child Study Team salary obligations,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to amend the school budget for 2011-2012 by recognizing receipt of the following aids to be utilized as follows:

GENERAL FUND

ACCOUNT                         
  REVENUE    
 APPROPRIATION

10-3131-000

Extraordinary Aid
$10,000
  

10-3190-000

Other Unrestricted Entitlements
7,308

11-999-219-104-00-00

Child Study Team Salaries
 ______
$17,308


$17,308
$17,308

Resolution #56-2012 – 
Motion by Sabrina Forrest, seconded by Tiffany Banks,

Budget Amendment
that Resolution #56-2012 be approved.  Motion carried; 6 yes.

Board Member Amy Pierce returned at 7:28 p.m., making 7 present, 2 absent.

R E S O L U T I O N   #57-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its May 10, 2012 meeting authorizes the approval of the following change orders for the school addition and renovations project:

        Fasolino Contracting Corp


  Change Order #64

22,195.92
Paint Gym/Multiple Room          


 
#65
827.64
Replace speaker in Room 113 and add amp in the gym


 
#66
470.24
Demo/dispose of board in Room 114


  
#67
752.40
Demo and new school sign foundation


 

#68
-3,762.00
Credit to not remove bleachers


  
#69
1,228.92
Paint restrooms 132 & 133


  
#70
7,022.40
Gym base and expansion joint replacement



#71
752.40
Painting Toilet Room 122



#72
6,960.21
Extend BAC & Add DDC



#73
1,373.64
Further exhaust fan repairs



#74
862.12
Return air filter grills



#75
1,366.86
Toilet partitions Room 125



#76
8,840.70
Overboards, similar to “skins”



#77
1,291.62
Room 180 Partition/Lighting conflict
Resolution #57-2012 – 
Motion by Amy Pierce, seconded by Sabrina Forrest,

Change Orders
that Resolution #57-2012 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #58-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its May 10, 2012 meeting authorizes the filing of the listed amendments for NCLB projects:

Title I

Title IIA

Resolution #58-2012 – 
Motion by Sabrina Forrest, seconded by Amy Pierce,

NCLB Amendments
that Resolution #58-2012 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #59-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside does not require the Garfield Park Academy to apply for and receive funding from the Child Nutrition Program (CNP) for the 2012-2013 school year; the Lawnside Board of Education does not require the Garfield Park Academy to charge students for reduced and/or paid meals for the 2012-2013 school year.

Resolution #59-2012 – 
Motion by Lovelle Kendall, seconded by Sabrina Forrest,

CNP – Garfield Park
that Resolution #59-2012 be approved.  Motion carried; 7 yes.
Facilities Use -
Motion by Michael Worlds, seconded by Ronald DeAbreu,

Grace Temple 
that Grace Temple Baptist Church be permitted to use the gym on 5/15, 5/22, 6/5 and 6/12/2012 between the hours of 6:30 and 8:30 p.m. for Line Dance Classes for Seniors.  Motion carried; 7 yes.

Secretary/Treasurer Reports

The Secretary reports as of March 31, 2012:

Fund 10 Cash in Bank

$   669,840.29

Fund 20 Cash in Bank

-183,015.64

Fund 30 Cash in Bank

553,004.23

Fund 40 Cash in Bank

      2,418.59
Total Cash in Bank

$1,042,247.47

The Treasurer reports as of March 31, 2012:

Fund 10 Ending Cash Balance

$   669,840.29


Fund 20 Ending Cash Balance

-183,015.64

Fund 30 Ending Cash Balance

553,004.23

Fund 40 Ending Cash Balance

      2,418.59
Total Ending Cash Balance

$1,042,247.47

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of March 31, 2012, no budgetary line item  has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary
Receipt
Motion by Tiffany Banks, seconded by Sabrina Forrest, 


that the Secretary and Treasurer Reports for the period ending March 31, 2012 be received.  Motion carried; 7 yes.

R E S O L U T I O N   #60-2012

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of March 31, 2012 no budgetary line item account has been over-expended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #60-2012
Motion by Sabrina Forrest, seconded by Lovelle Kendall,


that Resolution #60-2012 be approved.  Motion carried; 7 yes. 

Payment of Bills
Motion by Amy Pierce, seconded by Ronald DeAbreu,                 that the bills for the totaling $429,941.46 for the General Fund, $41,373.10 for the Capital Fund and $8,752.95 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 7 yes.

There was no Public Comment.

The Board Secretary reported that petitions are available for the November election for anyone wanting to run for a seat on the Board.  Petitions are due to the County Clerk on by 4:00 p.m. on June 5, 2012.  The drawing for position on the ballot will take place in August; this is also done by the County Clerk.  During our monthly CCASBO meeting we were shown a sample ballot in order for us to see where Board Members would be located on the ballot.  Districts can reorganize in May or June as well as January.  The recommendation of the County Office is to have reorganization now and just swear in Board Members in January.  Members are to be sworn in the first week in January. All pertinent information has been provided to those members whose terms are due to expire this year.  Information is also posted on the district’s website.
The Board Secretary asked that consideration be given to rescheduling the July meeting from the 2nd Thursday to the 4th Thursday due to a family commitment which is out of State.

The Board President asked that the membership check their schedules for an available weekend in August for the Board Retreat and also to submit suggested topics to be covered.

Executive Session – Not required

Adjournment



Motion by Tiffany Banks, seconded by Ronald DeAbreu,

7:45 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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