Minutes – April 19, 2012 









Minutes – April 19, 2012


The Regular Meeting of the Lawnside Board of Education was called to order at 6:16 p.m. in Board Conference Room of the Lawnside Public School, 426 Charleston Avenue.  Board Vice President Sabrina Forrest presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Tiffany Banks

Michael Worlds


Sabrina Forrest
Dawn Wright-McLeod

Priscilla Solomon



     5 present, 4 absent

Absent: Ronald DeAbreu, Lovelle Kendall, Amy Pierce, Donica Venable
Also present were Ronn Johnson, Superintendent, Carl Tanksley, Board Solicitor, and Theresa Tutt, Board Secretary.  

Ms. Forrest announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute. 

Executive Session


Motion by Dawn Wright-McLeod, seconded by Michael Worlds,

6:19 p.m.
that the Board recess into Executive Session to discuss a student matter.  Motion carried; 5 yes.

Reconvene
Motion by Sabrina Forrest, seconded by Dawn Wright McLeod,

7:28 p.m.
that Executive Session be concluded and the meeting be reopened to the public.  Motion carried; 7 yes.  (Ms. Kendall entered at 6:23 p.m.; Mr. DeAbreu entered at 6:37 p.m.)

The meeting was called to order at 7:30 p.m. with the following members answering present to the  roll call:

Tiffany Banks

Priscilla Solomon


Ronald DeAbreu
Michael Worlds

Sabrina Forrest
Dawn Wright-McLeod

Lovelle Kendall




     7 present, 2 absent

Absent: Amy Pierce, Donica Venable
There were no Public Comments.

Construction Update

Mr. Frank Radey, District Architect, reviewed the proposed change orders that will be presented for the Board’s consideration.

Minutes -



Motion by Dawn Wright-McLeod, seconded by Priscilla Solomon,

2/23, 3/1, 3/8 & 3/29/2012
that the minutes of February 23, 2012, March 1, 2012, March 8, 2012, and March 29, 2012 be approved.  Motion carried; 7 yes.
There was no Solicitor’s Report.

Superintendent’s Report 

Recognition of “Friends of Lawnside School”

Dr. Johnson indicated that for the month of April, Mayor Wardlow and Borough Council have been selected as the “Friends of Lawnside School” recipient.  A plaque was presented to Council President Christopher Raines in the absence of Mayor Wardlow.  Dr. Johnson expressed appreciation for all the Borough does for the district and hoped that the cooperative relationship continues.  

Additionally, Dr. Johnson announced that the Borough was the winner of the Borough Employees vs. School District Employees basketball game during the 2nd Annual Mayor Walter A. Gaines Basketball tournament.  He congratulated the Borough on their win and passed the trophy to Mr. Raines; the trophy will be on display in the Borough Hall until next year’s tournament.  

Councilman Raines thanked the Board for the award on behalf of Mayor and Council.  He cited that Council is proud of the school district and all of its accomplishments; they will continue to support future endeavors.  He stated that he always emphasizes that education must be the number one priority.  Mr. Raines accepted the basketball trophy on behalf of the municipality’s team.  

Dr. Johnson reminded Mr. Raines that the next challenge will be the softball game that is scheduled during Lawnside Day in June.
Discussion

· Recognition “Friends of Lawnside School” (Mayor Mary Ann Wardlow and Borough Council)

· Recognition of Early Childhood (Kindergarten program)

· Budget Review Correspondence – summary of efficiency standards review

· Early Childhood Approval Correspondence – approval of program plan update and budget

· 21st Century Community Learning Centers additional funding letter – IDEA funding secured

· School Choice Initiative – application has been finalized 

· Discipline Policy – need for review to determine adequacy  

Kindergarten Program – Ms. Colleen Latch & Ms. Shyya Combs

Ms. Latch and Ms. Combs presented a PowerPoint slideshow detailing “Centers R Us” that described curriculum objectives in each kindergarten “center” and showcased the students participating in their classroom activities.

Ms. Forrest thanked Ms. Latch and Ms. Combs for their very informative presentation.  Ms. Forrest recalled her experiences as Teacher of the Day in the Kindergarten.

District Goals 

· Focus on Language Arts Literacy to improve student achievement
· Continue to foster community support and encourage investment in the                                                                                    success of the school district 

· Develop the use of Smartboard technology to enhance student achievement                                                                               through effective instruction

Harassment, Intimidation and Bullying

There were 14 incidents of documented Harassment, Intimidation, and Bullying during March.  The incidents resulted in 14 Warnings and 0 Suspensions.
Recommendations

PERSONNEL

1. It is recommended that Mr. Andrew Walko’s Letter of Retirement be approved effective July 1, 2012.

2. It is recommended that Ms. Jane Walko’s Letter of Resignation be approved effective July 1, 2012.

3. It is recommended that Ms. Myrna Cooper’s Letter of Retirement be approved effective July 1, 2012.

4. It is recommended that Mr. Steven Harley be approved to serve as Supervisor/School Psychologist of the Special Services Department at a rate of $500 per diem effective April 23, 2012 – August 31, 2012.

5. It is recommended that the following staff members be approved for employment for the 2012-2013 school year.

	Aglaguel, Fatima
	Alston, Norman
	Arthur, Jeffery

	Artis-Jones, Romaine
	Aydin,, Gizelle
	Baltadano, Monica

	Coates, Christine
	Cobia, Patricia
	Combs, Shyya

	Daniels, Leslie
	Davis, Antoinette
	Davis, Paula

	Debreceni, Nancy
	Dobias, Kathryn
	Fisher, Barbara

	Gordon, Mark
	Greer, Althea
	Harris, Kaiya

	Henry, Terry
	Johnson, Kenneth
	Kirk, Niphon

	Langford, John
	Latch, Colleen
	Leon, Christina

	Lindsay, Devonn
	Martin, Holly
	Mendenhall, Michelle

	Morlino, Kerry
	Ricks, Patricia
	Rigby, Kevin

	Rosner, Christine
	Rossani, Diana
	Shanks, Tisha

	Smith, Patricia
	Swiatocha, Susan
	Webb, Doretha

	Williams, Gina
	Wilson, Adrian
	Wilson, Tomika


Personnel 



Motion by Dawn Wright-McLeod, seconded by Priscilla Solomon,

Items #1 - 5 
that Personnel Recommendations #1 – 5 be approved.


Motion carried; 6 yes, 1 abstention – Michael Worlds.  

Board Member Donica Venable entered at 8:15 p.m., making 8 present, 1 absent.

MANAGEMENT

1. It is recommended that the amended school calendar for 2011-2012 be approved.  (School for students will end on Friday, June 15 and Monday, June 18 for staff)

2. It is recommended that Student #13012 be approved for out-of-district placement at Bankbridge Regional School at a cost of $174 per diem plus transportation.

3. It is recommended that a 1:1 Aide for Student #00015 be approved at a rate of $8.50 per hour daily starting March 22, 2012.

4. It is recommended that the daily nursing services for Student #00018 at a rate of $45.00 per hour from March 15 – June 15, 2012 be approved at Hollydell School. 

5. It is recommended that the New Behavior Network be approved to conduct CST and paraprofessional in-service training at a rate of $500.00.

6. It is recommended that a New Behavior Network presentation for special education parent advisory group be approved at a cost of $100.00.

7. It is recommended that the Standard Application for Continuation of the CCLC Program for the 2012-2013 school year be approved.

8. It is recommended that the IDEA Supplemental Funding ($39,840) awarded to the 21st Century Community Learning Centers After School Program for the 2011-2012 school year be accepted.

9. It is recommended that the Professional Development Plan for the 2012-2013 school year be approved for submission to the County Office.

10. It is recommended that Mr. Vernon Kirk be approved as a Chess Instructor for the 21st CCLC after school program effective April 23, 2012.

11. It is recommended that the following positions be approved for posting:

· Computer Teacher

· Elementary School Teacher

· Pre-Kindergarten Teacher

· Pre-Kindergarten Instructional Aide

· Highly Qualified Language Arts Teacher

· Highly Qualified Social Studies Teacher

· Highly Qualified Special Education Teacher

· Dean of Programs and Students

· Behavioral Specialist

· Full Time Custodian

12. It is recommended that the following CCLC workshops for the 2011-2012 school year be approved:
	Staff Member
	Date
	Description
	Location
	Cost

	Marilyn Jamal

Niphon Kirk
	5/31/12  & 6/1/12
	Effective Management
	Westfield, NJ
	$80

	Marilyn Jamal
	7/30 – 8/1/12
	NJDOE Conference for Project Directors
	New Orleans, LA
	Covered by CCLC Grant

	Marilyn Jamal

Paula Davis
	8/7 – 8/10/12
	Cryptography & Mathematics for Middle School Students
	Chicago, IL
	None


Management - 
Motion by Dawn Wright-McLeod, seconded by Ronald DeAbreu,

Items #1 – 12 
that Management Recommendations #1 – 12 be approved.  


Motion carried; 8 yes.  

STUDENT ACTIVITIES

1. It is recommended that the following field trips be approved for the 2011-2012 school year.

	Grade
	Destination
	Date
	Transportation
	Cost

	7th
	Haddon Heights High School
	5/17/2012
	Bus
	None

	1st
	Cinemark and Yogo Frozen Yogurt
	5/24/2012
	Walking
	$15


Student Activities - 
Motion by Dawn Wright-McLeod, seconded by Donica Venable,

Item #1
that Student Activities Recommendation #1 be approved.  


Motion carried; 8 yes.  

Dr. Johnson reported that he removed the blue and yellow ribbons that members of the student body and staff tied on the fence in memory of a former student.  The ribbons were turned over to the student’s parents.  The family is still experiencing difficulties over their loss; the parents may be requesting permission to plant a tree on school property.

There was no Correspondence.

Ms. Forrest thanked the membership for their condolences, having lost both her mother and aunt on the same day; each expression was greatly appreciated during this extremely difficult time.

Old Business

Student Hearing Action
Motion by Tiffany Banks, seconded by Michael Worlds,           that the disciplinary action imposed upon Student #13030 by the Superintendent be amended.  Motion lost; 3 yes, 5 no –Ronald DeAbreu, Sabrina Forrest, Lovelle Kendall, Donica Venable, Dawn Wright-McLeod.

Student Hearing Action
Motion by Ronald DeAbreu, seconded by Donica Venable,     that the disciplinary action imposed upon Student #13030 by the Superintendent be adopted.  Motion carried; 5 yes, 3 no – Tiffany Banks, Priscilla Solomon, Michael Worlds.

Committee Reports

Outreach – Ms. Forrest

The Outreach Committee has partnered with the PTA and UMDNJ for the Health Fair scheduled for April 27.  The event will begin at 9:00 a.m. and end at 4:00 p.m.; students and parents will attend until 12:45 p.m.; the remainder of the day the event will be open to the community.  Twenty-seven health/wellness vendors will be participating.  Free services such as blood pressure, dental and vision screenings will be offered.  The Outreach Committee requests that the Board support the PTA with the event by providing breakfast and lunch for the vendors at a cost not to exceed $500.

Health Fair Refreshments
Motion by Dawn Wright-McLeod, seconded by Michael Worlds,           that breakfast and lunch be provided to the Health Fair vendors at a cost not to exceed $500.  Motion carried; 8 yes.

New Business
R E S O L U T I O N   #50-2012

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT                         
  FROM    
 TO

11-105-100-101-00-RG

Salaries of Teachers - PreK
$   417

11-110-100-101-00-RG

Salaries of Teachers - Kindergarten
2,453 

11-213-100-101-00-RG

Salaries of Teachers – Resource Room
2,281

11-999-100-566-00-00

Tuition – Pvt. Schools for Disabled
5,419

11-999-211-100-00-00

Salaries – Attendance
800

11-999-213-100-00-SB

Salaries – Substitute Nurses
800

11-999-219-105-00-00

Salaries – Clerical
400

    

11-105-100-101-00-SB

Substitutes - PreK  

$    870

11-110-100-101-00-SB

Substitutes - Kindergarten

2,000

11-213-100-101-00-SB

Substitutes – Resource Room

2,000    

11-999-100-565-00-SS

Tuition - CSSD

5,419 

11-999-213-100-00-00

Salaries - Nurses

800

11-999-219-104-00-00

Salaries – Child Study Team

1,200

11-999-270-503-00-00


Contract. Serv. – Aid In Lieu
______
   _  281


          

$12,570
$12,570 
Resolution #50-2012 – 
Motion by Donica Venable, seconded by Priscilla Solomon,

Line Item Transfers
that Resolution #50-2012 be approved.  Motion carried; 7 yes.

Board Member Lovelle Kendall left at 8:35 p.m., making 7 present, 2 absent.

R E S O L U T I O N   #51-2012
BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its April 19, 2012 meeting, approves the submission of a grant application for the 2012 Safety Grant Program through the New Jersey School Boards Association Insurance Group‘s BACCEIC Subfund for the purpose described in the application, in the amount of $2,990.

Resolution #51-2012 – 
Motion by Dawn Wright-McLeod, seconded by Donica Venable,

Safety Grant
that Resolution #51-2012 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #52-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its April 19, 2012 meeting, authorizes the filing of the listed amendments for IDEA projects:


Basic
$25,227 


Preschool

3,143

Resolution #52-2012 – 
Motion by Donica Venable, seconded by Priscilla Solomon,

IDEA Amendments
that Resolution #52-2012 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #53-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its April 19, 2012 meeting authorizes the approval of the following change orders for the school addition and renovations project:


Fasolino Contracting Corp


Change Order #29      
2,085.39
Add camera in rear hallway

                     
#30
11,456.79 
Replacement of one double and one single drinking





fountain



#31
32,573.90
Replace all window blinds with new shades



#32
20,816.40
Strip and refinish gym floor



#33  
10,452.69
Stage curtain replacement



#34
      1,718.49
Telephone system enhancements



#35
61,983.33
Replacement of in-wall lunchroom tables and pockets



#36
56,129.43
New Pre-K Playground



#37
31,787.11
Installation of 4 additional smartboards



#38
  8,401.69
Installation of wall plates, J boxes and raceways for smartboard cables



#39
  1,329.24
Add marker board in Room 180



#40
13,010.24
Replace Charleston Avenue marquee



#41
75,407.20
Gymnasium folding partition



#42  
2,315.74
Grease trap replacement



#43
12,397.05
Add cameras at rear hall



#44
-2,035.25
Credit from CO #31 for window shades



#45
10,518.55
Additional display case



#46
12,299.65
Install new partition at Read 180 Room



#47
37,755.16
Gym Sound/Video and Clocks



#48
114,720.10
Replace fire alarm system



#49
  4,095.56
Additional interior signs                        

#50 
4,580.76
BAS Extended Data Collection

#51
5,116.32
Replace ceiling in Rooms 127 & 131



#52
849.60
Replace one row of quarry tile at Corridor #189



#53
  53,934.54
Cabinet unit heater replacement



#54
8,597.42
VMware                      



#55
313.53
VCT Repairs 100 and 105b



#56
5,000.32
Exhaust fan repair



#57
2,832.59
Microphone in gym



#58
2,282.28
Change new school sign to full color



#59
3,385.80
Refinish stage floor



#60
1,567.50
Four exterior speakers



#61
2,570.70
Added smartboards



#62
1,285.34
Demo existing board and add new



#63
9,906.60
Music Room partition

Resolution #53-2012 – 
Motion by Priscilla Solomon, seconded by Dawn Wright-McLeod,

Change Orders
that Resolution #53-2012 be approved.  Motion carried; 7 yes.
Transportation Renewal -
Motion by Dawn Wright-McLeod, seconded by Ronald DeAbreu,

T & L Transportation 
that the transportation contract for routes L1 and L2 to Haddon Heights High School be renewed with T & L Transportation at a cost of $158.82 (1.89% increase over current year) per diem per route with an increase/decrease per mile adjustment of $1.00 for the 2012-2013 school year.  Motion carried; 7 yes.

Secretary/Treasurer Reports

The Secretary reports as of February 29, 2012:

Fund 10 Cash in Bank

$781,836.76

Fund 20 Cash in Bank

-421,595.56

Fund 30 Cash in Bank

571,782.78

Fund 40 Cash in Bank

 -67,053.28
Total Cash in Bank

$864,970.70

The Treasurer reports as of February 29, 2012:

Fund 10 Ending Cash Balance

$781,836.76

Fund 20 Ending Cash Balance

-421,595.56

Fund 30 Ending Cash Balance

571,782.78

Fund 40 Ending Cash Balance

 -67,053.28

Total Ending Cash Balance

$864,970.70

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of February 29, 2012, no budgetary line item  has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Ronald DeAbreu, seconded by Donica Venable, 


that the Secretary and Treasurer Reports for the period ending February 29, 2012 be received.  Motion carried; 7 yes.

R E S O L U T I O N   #54-2012

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of February 29, 2012 no budgetary line item account has been over-expended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #54-2012
Motion by Dawn Wright-McLeod, seconded by Donica Venable,


that Resolution #54-2012 be approved.  Motion carried; 7 yes. 

Payment of Bills
Motion by Dawn Wright-McLeod, seconded by Donica Venable,                 that the bills for the month totaling $502,951.28 for the General Fund, $4,875.00 for the Capital Fund and $24,117.70 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 7 yes.

There was no Public Comment.

Executive Session – Not required

Adjournment



Motion by Ronald DeAbreu, seconded by Donica Venable,

8:40 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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