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The Regular Meeting of the Lawnside Board of Education was called to order at 7:00 p.m. in Board Conference Room of the Lawnside Public School, 426 Charleston Avenue.  Board President Donica Venable presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Tiffany Banks

Amy Pierce


Ronald DeAbreu
Donica Venable

Sabrina Forrest
Dawn Wright-McLeod


     6 present, 3 absent

Absent: Lovelle Kendall, Priscilla Solomon, Michael Worlds
Also present were Ronn Johnson, Superintendent, and Theresa Tutt, Board Secretary.  

Ms. Venable announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

There was no Public Comment.

Minutes -



Motion by Dawn Wright-McLeod, seconded by Amy Pierce,

11/10/2011
that the minutes of November 10, 2011 be approved.  Motion carried; 6 yes.

Board Member Michael Worlds entered at 7:03 p.m., making 7 present, 2 absent.

Solicitor’s Report

Dr. Johnson indicated that the Solicitor has reworded the Business Administrator’s contract and it has been forwarded to the County Office for review.

Superintendent’s Report 

Dr. Johnson expressed appreciation to the membership for their cards and kind words during his family’s recent bereavement.

Discussion

· Two presentations – District Peer Mediators (Ms. M. Higgs) and Positive Behavior Supports in Schools (Mr. Bill Davis)

· Memo re:  Moving School Board Election from April to November; possible no vote on budget if not exceeding cap

· Workshop Feedback Form from Haddon Heights in-service session

· National Alliance of Black School Educators (NABSE) Conference handouts

Board Member Priscilla Solomon entered at 7:06 p.m., making 8 present, 1 absent.

PRESENTATIONS

Peer Mediation – Ms. M. Higgs

Ms. Higgs explained the Peer Mediation Program via a PowerPoint presentation.  Five student peer mediators (Amir Abdul-Jalil, Saperiah Jackson, Brooke Pressley, Merna Sirag and ShaQiye Thomas) demonstrated a mock mediation session from the initial conflict filing through its resolution.  

The students were applauded for their excellent job and Ms. Higgs was thanked for coming out to make the presentation.  

PBSIS – Mr. Bill Davis

Mr. Davis indicated that the purpose of this initiative is to support the social and behaviorial needs of all students.  Staff members receive training and technical assistance to create environments that encourage and support positive behaviors in school.  The program promotes a positive climate by teaching and reinforcing consistent expectations for all.  It is anticipated that the program will be  ready for full implementation in the fall of 2012.

Dr. Johnson thanked the Board for allowing this presentation to be on the evening’s agenda.

Recognition of “Friends of Lawnside School”

Dr. Johnson indicated that the first group to be recognized for this honor is the PTA.  A plaque was presented to PTA President Debbie DeAbreu in appreciation for the hard work, many contributions and countless hours the organization devotes to the school district.

District Goals 

· Focus on Language Arts Literacy to improve student achievement
· Continue to foster community support and encourage investment in the            success of the school district 

· Develop the use of Smartboard technology to enhance student achievement     through effective instruction

Harrassment, Intimidation and Bullying

There were 7 incidents of documented Harassment, Intimidation, and Bullying from November 5, 2011 – December 5, 2011.  The incidents resulted in 7 Warnings and 0 Suspensions.

Board Member Amy Pierce left at 8:10 p.m., making 7 present, 2 absent.

Recommendations

MANAGEMENT

Recommendation #1 regarding student residency was withdrawn by the Superintendent.

2. It is recommended that Student #13003 be removed from the rolls of Lawnside Public School effective immediately for failure to meet the residency requirements of the Lawnside Board of Education.

3. It is recommended that the Onsite Supplemental Educational Services (SES) by the Regional Enrichment and Learning Center (REAL) be approved for the 2011-2012 school year.

4. It is recommended that the following staff members be approved to attend Aligning Curriculum to the Common Core Standard in Mathematics as a professional development opportunity offered during the 2011-2012 school year at a cost of $125.00. 

	1/19/2012
	Grades 6 – 8
	Holly Martin

Paula Davis

	2/16/2012
	Grades 3 – 5
	Gizelle Aydin

Doretha Webb


5. It is recommended that permission be granted for the Unity Community Center of South Jersey, Inc. to provide various services for the 21st CCLC after school program.  The Universal African Dance Ensemble will provide services in the following areas:  Drum, Dance, Spoken Word, Arts & Crafts and Martial Arts from December 2011 – August 2012.

6. It is recommended that Ms. Arlange Anglade be approved to student teach from January 18, 2011 through May 4, 2012.

7. It is recommended that the Interim Healthcare of New Jersey Staffing agreement be approved for school services for the 2011-2012 school year at a rate of $53.00 per hour.

8. It is recommended that the Apple Inc. quote for computers (State Contract #621450) for the 21st CCLC Program be approved at a total cost of $11,989.  (Funded through 21st CCLC)

Management



Motion by Michael Worlds, seconded by Dawn Wright-McLeod,

Items #2 – 8 
that Management Recommendations #2 – 8 be approved.  


Motion carried; 7 yes.  

Board Member Amy Pierce returned at 8:14 p.m., making 8 present, 1 absent.

STUDENT ACTIVITIES

1. It is recommended that the 4th grade be approved to attend the following field trip for the 2011-2012 school year:

	Grade 
	Destination
	Date
	Transportation
	Cost

	4
	Arden Children’s Theatre
	January 27, 2012
	Bus
	$20.00


Student Activities


Motion by Tiffany Banks, seconded by Sabrina Forrest,

Item #1
that Student Activities Recommendation #1 be approved.  


Motion carried; 8 yes.  

There was no Correspondence.

Old Business

Policy – Second Reading:

Reimbursement of Board Members for Cost of Criminal History Background Check

WHEREAS, Assembly Bill 444, signed into law on May 26, 2011, disqualifies members of boards of education or members of charter school boards of trustees from serving in office if they have been convicted of certain crimes; and

WHEREAS, the statute also requires members to undergo criminal history background checks and to pay the cost of such investigations; and

WHEREAS, Assembly Bill 444 permits local boards of education to reimburse individual members for the cost of criminal history background investigations; and

WHEREAS, State law (N.J.S.A. 18A:12-4) prohibits the compensation of local board of education members; and

WHEREAS, Members of the Lawnside Board of Education devote significant time and substantial effort to the governance of the district’s public schools; and

WHEREAS, the Lawnside Board of Education believes that individual school board members, who are uncompensated, should be reimbursed for the cost the criminal history background investigations, which are necessary to continue serving in office.  So, therefore be it

RESOLVED, that the Lawnside Board of Education authorizes reimbursement of individual members for the cost of the criminal history background investigations required by Assembly Bill 444; and be it further

RESOLVED, that the Lawnside Board of Education through its policy adoption process will add the following language to its Bylaws at File Code 9111, “Qualifications and Requirements of Board Members,” Clause I:

I. He/she has not been disqualified due to the conviction of a crime or offense listed in N.J.S.A. 18A:12-1.  In order to fulfill this requirement:

1. Each member of the board of education, within 30 days of the election or appointment to the board shall undergo a criminal history background check investigation for the purpose of ensuring that the member is not disqualified for membership due to a conviction of a crime or offense pursuant to the statute listed above; and

2. The board shall reimburse the member for the cost of the criminal history record check, including all costs for administering and processing the check.   
AND BE IT FURTHER RESOLVED, that a copy of Bylaws File Code 9111 as proposed for amendment be attached to this resolution.  

Policy 2nd Reading
Motion by Sabrina Forrest, seconded by Dawn Wright-McLeod, that the Policy titled Reimbursement of Board Members for Cost of Criminal History Background Check be approved on second reading.  Motion carried; 8 yes

Bylaw Legal Reference – File Code 9111

QUALIFICATIONS AND REQUIREMENTS OF BOARD MEMBERS

Qualifications for member of the Lawnside Board of Education are as follows:

A. He/she is a citizen of the United States of America;

B. He/she is at least eighteen years of age;

C. He/she is able to read and write;

D. He/she has been a resident of the municipality from which he/she is elected or appointed, for at least one year immediately preceding the date of the election;

E. He/she is registered to vote in the municipality from which he/she is elected;

F. He/she is not disqualified as a voter pursuant to N.J.S.A. 19:4.1;

G. He/she does not hold office as mayor or as a member of the governing body of a constituent municipality;

H. He/she has no interest directly or indirectly in any contract with or claim against the board; and

I. He/she has not been disqualified due to the conviction of a crime or offense listed in N.J.S.A. 18A:12-1.  In order to fulfill this requirement:

1. Each member of the Lawnside Board of Education, within 30 days of the election or appointment to the board shall undergo a criminal history background check investigation for the purpose of ensuring that the member is not disqualified for membership due to a conviction of a crime or offense pursuant to the statute listed above; and

2. The board shall reimburse the member for the cost of the criminal history record check, including all costs for administering and processing the check.

Within 30 days of election/appointment, board members shall file with the board secretary, on forms provided by the School Ethics Commission, both a Personal/Relative Disclosure Form (N.J.S.A. 18A:12-25) and a Financial Disclosure Statement (N.J.S.A. 18A:12-26).  The board secretary shall file the original with the executive county superintendent (N.J.A.C. 6A:28-3.1).

Legal Reference 2nd Reading 
Motion by Amy Pierce, seconded by Dawn Wright-McLeod,                that the Bylaw Legal Reference – File Code 9111 be approved on second reading.  Motion carried; 8 yes.



Personnel, Finance & Facilities – Ms. Wright-McLeod

A conference call was held on 12/6/2011; participants were Dawn Wright-McLeod, Donica Venable, Amy Pierce, Michael Worlds and Mr. Gordon, Technology Coordinator.  The topic of discussion was the acquisition of 110 Apple computers.  The purchase of new computers was discussed prior to the start of the construction project but tabled until it was determined if there were capital funds available for the purchase.  Mr. Gordon has proposed two ideas: a 5 year lease from Apple or an outright purchase with a 4 year extended service plan.  The total discounted purchase price is $179,408.80; the lease would cost an additional $13,000 in interest over a 5 year period.  The recommendation of the committee is to move forward with a state contract purchase from Apple to acquire 110 computers and purchase the 4 year extended service plan; purchase is to be funded by the capital project budget.  If approved now, the computers would be up and running when students return from the winter break.

Computer Purchase
Motion by Ronald DeAbreu, seconded by Priscilla Solomon,      that 115 computers and a 4 year extended service plan be purchased from Apple Inc. at a total discounted price of $179,408.80; acquired through State Contract #621450 and funded by the capital project budget.  Motion carried; 8 yes.

New Business

R E S O L U T I O N   #28-2012

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT                         
  FROM    
 TO

10-999-100-561-00-00

Transfers to Charter Schools
$12,078

11-999-100-566-00-00

Tuition – Private School Disabled
13,090    

11-999-240-300-00-00

Purchased Prof. & Tech. Services
1,349
 

11-999-100-562-00-00

Tuition – Other LEAs

$23,483

11-999-100-565-00-SS

Tuition – County Special Services

1,685

 

11-999-240-580-00-00

Travel Expense
______
   1,349


          

$26,517
$26,517
Resolution #28-2012 – 
Motion by Sabrina Forrest, seconded by Dawn Wright-McLeod,

Line Item Transfers
that Resolution #28-2012 be approved.  Motion carried; 8 yes.

R E S O L U T I O N   #29-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its December 8, 2011 meeting authorizes the approval of the following change orders for the school addition and renovations project:

            Fasolino Contracting Corp

 
Change Order #24
+$2,652.20
Hardware replacement on ten doors


Change Order #25
+$5,486.24
Replacement of carpet in Room #128 & 





Room #129

Resolution #29-2012 – 
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

Change Orders
that Resolution #29-2012 be approved.  Motion carried; 6 yes, 2 not voting – Tiffany Banks, Priscilla Solomon.

R E S O L U T I O N   #30-2012

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside that salaries be funded through the listed grants for the 2011-2012 school year as follows:

	Grant
	Staff Member
	Full Salary
	Grant Funding
	% Funded

	Title I
	
	
	
	

	 
	Fatimah Aglaguel
	$16,900
	$16,900
	100

	
	Kenneth Johnson
	$63,390
	$63,390
	100

	
	
	
	
	

	IDEA
	
	
	
	

	 
	Norman Alston
	$16,959
	$16,959
	100

	 
	Devon Lindsay
	$69,244
	$34,622
	50

	
	Michelle Mendenhall
	$53,949
	$26,975
	50


Resolution #30-2012 – 
Motion by Ronald DeAbreu, seconded by Sabrina Forrest,

Federal Program Salaries
that Resolution #30-2012 be approved.  Motion carried; 8 yes.

2010-2011 Comprehensive Annual Financial Report

The report for the 2010-2011 school year prepared by Inverso & Stewart was previously distributed to all Board Members.  Copies of the report synopsis were available for the public with the meeting agenda.  The Board Secretary read the recommendations cited, briefly explained the findings and highlighted the corrective action for each.  They are as follows:

Recommendation:

The School District should properly prepare the financial close-out reports and agree the total expenditures and unexpended balances with the financial records.

Corrective Action:


The Board Secretary will establish better control between the grant coordinators and the business office to ensure reports are accurately prepared and are reconciled with district records before they are filed.

Recommendation:


That control be implemented to avoid overexpenditures of appropriations.

Corrective Action:


The Board Secretary will closely monitor all expenditures to ensure no line item account is overexpended.

Recommendation:


Sealed bids should be requested by public advertisement for all contracts and agreements when required by statutes.

Corrective Action:


The Board Secretary will closely monitor vendor year-to-date expenditures to ensure that the bid threshold is not exceeded.

2010-2011 CAFR – 
Motion by Michael Worlds, seconded by Ronald DeAbreu,

Action Plan
that the CAFR/audit for the 2010-2011 school year prepared by

(Attachment A)
Inverso & Stewart be accepted and that the proposed corrective action plan be approved.  Motion carried; 8 yes.

Facilities Use -
Motion by Amy Pierce, seconded by Dawn Wright-McLeod,

Lawnside Youth Basketball
that the Lawnside Youth Basketball Organization be permitted to use the gym on December 23, 2011 between the hours of 2:00 and 10:00 p.m. to hold a Holiday Dance.  

As there were multiple questions regarding this activity, the motion was withdrawn by the maker and seconder until a representative from the Organization provides additional information.

Facilities Use -
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

Lawnside School/Community
that the Lawnside School/Community be permitted to use space in the school on December 24, 2011 between the hours of 9:00 a.m. and 3:00 p.m. to serve a meal to the homeless.  Motion carried; 8 yes.

Facilities Use -
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

Lawnside Historical Society
that the Lawnside Historical Society be permitted to use the library on the second Thursdays beginning January, 2012 through June, 2012 between the hours of 7:00 and 9:00 p.m. to conduct monthly business meetings.  Motion carried; 8 yes.

Facilities Use -
Motion by Amy Pierce, seconded by Tiffany Banks,

HH Color Guards
that the Haddon Heights Color Guards be permitted to use the gym on available Saturdays beginning January, 2012 through April, 2012 for competition practice.  Motion carried; 8 yes.

Coach Doug Brotherton responded to questions about the planned Holiday Dance sponsored by the basketball team such as who would be attending the dance, age spans, the number of chaperones, the cost of tickets, and the hours of the activity for each age group.

Facilities Use -
Motion by Dawn Wright-McLeod, seconded by Amy Pierce,

Lawnside Youth Basketball
that the Lawnside Youth Basketball Organization be permitted to use the gym on December 23, 2011 between the hours of 2:00 and 10:00 p.m. to hold a Holiday Dance.  Motion carried; 6 yes, 2 not voting – Tiffany Banks, Priscilla Solomon.

Secretary/Treasurer Reports

The Secretary reports as of July 31, 2011:

Fund 10 Cash in Bank

$  796,913.51

Fund 20 Cash in Bank

-391,097.65

Fund 30 Cash in Bank

1,101,645.01

Fund 40 Cash in Bank

   -60,528.10
Total Cash in Bank

$1,446,932.77

The Treasurer reports as of July 31, 2011:

Fund 10 Ending Cash Balance

$  796,913.51

Fund 20 Ending Cash Balance

-391,097.65

Fund 30 Ending Cash Balance

1,101,645.01

Fund 40 Ending Cash Balance

    -60,528.10

Total Ending Cash Balance

$1,446,932.77

The Secretary reports as of August 31, 2011:

Fund 10 Cash in Bank

$918,244.62

Fund 20 Cash in Bank

-387,428.70

Fund 30 Cash in Bank

196,858.22

Fund 40 Cash in Bank

  52,449.90
Total Cash in Bank

$780,124.04

The Treasurer reports as of August 31, 2011:

Fund 10 Ending Cash Balance

$918,244.62

Fund 20 Ending Cash Balance

-387,428.70

Fund 30 Ending Cash Balance

196,858.22

Fund 40 Ending Cash Balance

  52,449.90

Total Ending Cash Balance

$780,124.04

The Secretary reports as of September 30, 2011:

Fund 10 Cash in Bank

$859,117.36

Fund 20 Cash in Bank

-131,430.76

Fund 30 Cash in Bank

-850,692.01

Fund 40 Cash in Bank

 -  64,768.24
Total Cash in Bank

-$187,773.65

The Treasurer reports as of September 30, 2011:

Fund 10 Ending Cash Balance

$859,117.36

Fund 20 Ending Cash Balance

-131,430.76

Fund 30 Ending Cash Balance

-850,692.01

Fund 40 Ending Cash Balance

   -  64,768.24

Total Ending Cash Balance

-$187,773.65

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of September 30, 2011, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest, 


that the Secretary and Treasurer Reports for the periods ending July 31, 2011, August 31, 2011 and September 30, 2011 be received.  Motion carried; 8 yes.

R E S O L U T I O N   #31-2012

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of September 30, 2011 no budgetary line item account has been over-expended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #31-2012
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,


that Resolution #31-2012 be approved.  Motion carried; 8 yes. 

Payment of Bills
Motion by Amy Pierce, seconded by Tiffany Banks,              that the bills for the month totaling $473,879.17 for the General Fund and $12,162.32 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 8 yes.

Public Comment

Ms. Jessica Kirkland, 390 JFK Boulevard; inquired about using the gym for the women/men’s Heritage Hoops Summer Basketball Program; the program has been held outdoors for the past several years.  The proposed times/days are 5:30 – 9:30 p.m., Mondays, Tuesdays and Thursdays beginning in July and running through mid-August.  The group understands that there could be fees involved for the use of the building; fees for referees and use of building are included in their 

budget; money would also be raised through refreshment sales.  It is the intent of the group to make a donation to the 8th grade graduating class to assist students with some of their expenses.  

The President advised Ms. Kirkland to submit the use of building application for the Board’s consideration.

Dr. Johnson advised that he will be taking the 25 principal’s list students to the Deptford Old Country Buffet for lunch on 12/9.  Board members are invited to attend if available.  The bus will be leaving the school at 11:00 a.m. or interested parties can meet the group at the restaurant.

Adjournment



Motion by Ronald DeAbreu, seconded by Amy Pierce,

8:47 p.m.
that the meeting be adjourned.  Motion carried unanimously.

NAME OF DISTRICT:  LAWNSIDE
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TYPE OF AUDIT:  ANNUAL

DATE OF BOARD MEETING:  DECEMBER 8, 2011

CONTACT PERSON:  THERESA TUTT

TELEPHONE NUMBER:  (856) 546-4850 EXT. 2248

	PRIVATE 
RECOMMENDATION


NUMBER
	CORRECTIVE ACTION APPROVED BY

BOARD
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IMPLEMENTATION
	
PERSON RESPONSIBLE


FOR IMPLEMENTATION
	
COMPLETION DATE


OF IMPLEMENTATION

	Financial Planning, Accounting and Reporting

1. The School District should properly prepare the financial close-out reports and agree the total expenditures and unexpended balances with the financial records. 


	12/8/2011
	The Board Secretary will establish better control between the grant coordinators and the business office to ensure reports are accurately prepared and are reconciled with district records before they are filed.


	Board Secretary

 
	December, 2011

	2. That control be implemented to avoid overexpenditures of appropriations.   

                                                                                                     
	12/8/2011
	The Board Secretary will closely monitor all expenditures to ensure no line item account is overexpended.


	Board Secretary
	December, 2011

	School Purchasing Programs

1. Sealed bids should be requested by public advertisement for all contracts and agreements when required by statutes.


	12/8/2011
	The Board Secretary will closely monitor vendor year-to-date expenditures to ensure that  the bid threshold is not exceeded
	Board Secretary
	December, 2011


_____________________________________________________       __12/8/2011__                          _____________________________________________________                     ____12/8/2011 _

             Superintendent                                           Date                                      Board Secretary/School Business Administrator                                   Date             
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