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The Regular Meeting of the Lawnside Board of Education was called to order at 7:00 p.m. in Board Conference Room of the Lawnside Public School, 426 Charleston Avenue.  Board President Donica Venable presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Ronald DeAbreu
Donica Venable


Sabrina Forrest
Michael Worlds

Lovelle Kendall
Dawn Wright-McLeod


     6 present, 3 absent

Absent: Tiffany Banks, Amy Pierce, Priscilla Solomon
Also present were Ronn Johnson, Superintendent, and Theresa Tutt, Board Secretary.  

Ms. Venable announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Construction Update

Dr. Johnson reported that a close-out meeting was held on November 8; contractor, construction management company and owner in attendance.  A punchlist of items that need to be completed was presented to the contractor.

Board Member Tiffany Banks entered at 7:11 p.m., making 7 present, 2 absent.

There was no Public Comment.

There was no Solicitor’s Report.

Minutes -



Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

10/13/2011
that the minutes of October 13, 2011 be approved.  Motion carried; 7 yes.

Superintendent’s Report 

Violence & Vandalism Report

Dr. Johnson reported that the information submitted on the NJ State Electronic Violence and Vandalism Reporting System must be publicly reported during a Board Meeting.  The information below outlines the incidents reported for the 2010-2011 school year and the resolution of each.

Incident #36010


A 6th grade student hit and struck another student while in the cafeteria.  The student was removed and suspended under the Lawnside School Board’s Code of Conduct for a period of two days.

Incident #36003


A 6th grade student was found to be in possession of a weapon (knife) while on school property.  The student was suspended for a total of 21 days and referred to the Board of Education for a Discipline Hearing under the Lawnside School Board’s Code of Conduct.  The police were notified and a complaint was filed with the County Prosecutor’s Office.

Incident #36021


A 5th grade student was suspended for continued harassment for a total of three days under the Lawnside School Board’s Harassment, Intimidation, and Bullying policy.

Incident #36031


A 5th grade student was suspended for continued harassment for a total of three days under the Lawnside School Board’s Harassment, Intimidation, and Bullying policy.

Incident #36041


A 5th grade student was suspended for continued harassment for a total of three days under the Lawnside School Board’s Harassment, Intimidation, and Bullying policy.

Incident #36288


A 7th grade student was suspended for 21 days for Simple Assault towards a teacher under the Lawnside School Board’s Code of Conduct and referred for a Discipline Hearing in front of the Lawnside Board of Education.  The police were notified, no complaint was filed.

Incident #36298


Two female students mutually agreed to participate in a fight on he way home from school.  Both students were suspended under the Lawnside School Board’s Code of Conduct for a total of five days.  The police were notified, several complaints were filed.

There were additional incidents of student suspensions that occurred during the 2010-2011 school year that did not fall under the Violence and Vandalism criteria.

The Electronic Violence and Vandalism Reporting System requires school districts to report the suspension or removal of students from their IEP placement for reasons other than violence, vandalism, weapon and substance abuse.

Incident #38231


A student with disabilities was suspended for a total of three days under the Lawnside School District’s Code of Conduct Policy for disrespect towards an adult.

Incident #38209


A student with disabilities was suspended for a total of three days under the Lawnside School District’s Code of Conduct Policy for disrespect towards an adult. 

Discussion

· New Morning Procedures – parents asked to drop students off in the main foyer

· Districts in Need of Improvement Correspondence – district profile and summarization of actions to be taken

· Group for LPS Middle School Girls – request to purchase curriculum materials

· Recognition of District Peer Mediators – presentation at December meeting

· Recognition “Friends of Lawnside Public School” – PTA to be first recipient

Actions to date are included in the monthly report; those with numbers in parentheses refer to a corresponding district goal.

District Goals 

· Focus on Language Arts Literacy to improve student achievement
· Continue to foster community support and encourage investment in the            success of the school district 

· Develop the use of Smartboard technology to enhance student achievement     through effective instruction

Harrassment, Intimidation and Bullying

There were 6 incidents of documented Harassment, Intimidation, and Bullying from October 14, 2011 – November 4, 2011.  The incidents resulted in 6 Warnings and 0 Suspensions.

Recommendations

PERSONNEL

1. It is recommended that Ms. Muneerah Higgs be approved to serve as Peer Mediator Advisor for the 2011-2012 school year.

2. It is recommended that Mr. Norman Alston be approved to serve as Safety Patrol Advisor for the 2011-2012 school year.

3. It is recommended that Mrs. Theresa Tutt’s contract as School Business Administrator be approved for the 2011-2012 school year.

4. It is recommended that Ms. Fatima Alglaguel’s per diem compensation be amended to reflect a salaried position of $16,400 + $500 for having a substitute certificate for the 2011-2012 school year.   

5. It is recommended that Ms. Diana Rossani’s salary be adjusted to $52,749 reflecting BA+20 according to the agreement between the Lawnside Board of Education and the Lawnside Education Association.     

6. It is recommended that the following staff be approved as teachers for the 21st Century Community Learning Center Program for the 2011-2012 school year at a rate of $35 per hour.

· Ms. Diana Rossani

· Mr. Kevin Rigby

· Mr. Mark Gordon

· Ms. Michelle Mendenhall

Personnel
Motion by Sabrina Forrest, seconded by Michal Worlds,

Items #1 – 2 & 4 – 6    
that Personnel Recommendations #1 – 2 and #4 – 6 be approved.  Motion carried; 7 yes, 1 not voting – Ronald DeAbreu.

MANAGEMENT

1. It is recommended that the following staff members be approved to attend professional development opportunities offered during the 2011-2012 school year.

	LRC South

	IEP Goals
	Michelle Mendenhall

Niphon Kirk

Andrew Walko

Jane Walko

Holly Martin
	$11.00 each

	Functional Behaviorial Assessments
	Devonn Lindsay

Michelle Mendenhall
	$22.00 each

	Positive Behaviorial Supports
	Monica Baltadano

Kerry Morlino

Kevin Rigby

Diana Rossani
	$11.00 each

	Promoting Language and Literacy in Preschool
	Nancy Debreceni

Devonn Lindsay

Susan Swiatocha
	$11.00 each

	Teaching Social and Emotional Skills in Preschool
	Nancy Debreceni

Devonn Lindsay

Susan Swiatocha
	$11.00 each

	Train the Trainers Differentiated Instruction
	Diana Rossani

Shyya Combs

Paula Davis

Kathryn Dobias
	$60.00 each

	Bureau of Education & Research
	
	

	Motivating Your Underachieving Learners
	Christina Leon

Kaiya Harris

Holly Martin
	$215.00 each


2. It is recommended that the FY 2012 Title I Unified Plan be approved for submission as part of the FY 2012 NCLB Application.

3. It is recommended that services for Student #00026’s 1:1 aide/sign language interpreter be increased from ¼ day to ½ day at the Collingswood MD program at a prorated cost of $4,400 for the 2011-2012 school year. 

Management



Motion by Sabrina Forrest, seconded by Ronald DeAbreu,

Items #1 – 3 
that Management Recommendations #1 – 3 be approved.  


Motion carried; 8 yes.  

STUDENT ACTIVITIES

1. It is recommended that the 4th grade be approved to attend the following field trip for the 2011-2012 school year:

	Grade 
	Destination
	Date
	Transportation
	Cost

	4
	Fairmount Waterworks

Philadelphia, PA
	December 1, 2011
	Bus
	$8.00


Student Activities


Motion by Amy Pierce, seconded by Sabrina Forrest,

Item #1
that Student Activities Recommendation #1 be approved.  


Motion carried; 7 yes, 1 not voting – Ronald DeAbreu.  

Dr. Johnson brought the membership’s attention to the packet of correspondence relating to Regis Academy.  He summarized his discussions with the Cherry Hill School District who are spearheading the appeal for a reversal of the state’s decision to approve this charter school.

There was no Correspondence.

There was no Old Business.

Committee Reports

Policy – Mr. DeAbreu

The following draft resolution and Bylaw Legal Reference are being offered for consideration on first reading.  Input from the membership is requested before the December meeting at which time there will be a second reading for adoption.

R E S O L U T I O N

Reimbursement of Board Members for Cost of Criminal History Background Check

WHEREAS, Assembly Bill 444, signed into law on May 26, 2011, disqualifies members of boards of education or members of charter school boards of trustees from serving in office if they have been convicted of certain crimes; and

WHEREAS, the statute also requires members to undergo criminal history background checks and to pay the cost of such investigations; and

WHEREAS, Assembly Bill 444 permits local boards of education to reimburse individual members for the cost of criminal history background investigations; and

WHEREAS, State law (N.J.S.A. 18A:12-4) prohibits the compensation of local board of education members; and

WHEREAS, Members of the Lawnside Board of Education devote significant time and substantial effort to the governance of the district’s public schools; and

WHEREAS, the Lawnside Board of Education believes that individual school board members, who are uncompensated, should be reimbursed for the cost the criminal history background investigations, which are necessary to continue serving in office.  So, therefore be it

RESOLVED, that the Lawnside Board of Education authorizes reimbursement of individual members for the cost of the criminal history background investigations required by Assembly Bill 444; and be it further

RESOLVED, that the Lawnside Board of Education through its policy adoption process will add the following language to its Bylaws at File Code 9111, “Qualifications and Requirements of Board Members,” Clause I:

I. He/she has not been disqualified due to the conviction of a crime or offense listed in N.J.S.A. 18A:12-1.  In order to fulfill this requirement:

1. Each member of the board of education, within 30 days of the election or appointment to the board shall undergo a criminal history background check investigation for the purpose of ensuring that the member is not disqualified for membership due to a conviction of a crime or offense pursuant to the statute listed above; and

2. The board shall reimburse the member for the cost of the criminal history record check, including all costs for administering and processing the check.   
AND BE IT FURTHER RESOLVED, that a copy of Bylaws File Code 9111 as proposed for amendment be attached to this resolution.   
Bylaw Legal Reference – File Code 9111

QUALIFICATIONS AND REQUIREMENTS OF BOARD MEMBERS

Qualifications for member of the Lawnside Board of Education are as follows:

A. He/she is a citizen of the United States of America;

B. He/she is at least eighteen years of age;

C. He/she is able to read and write;

D. He/she has been a resident of the municipality from which he/she is elected or appointed, for at least one year immediately preceding the date of the election;

E. He/she is registered to vote in the municipality from which he/she is elected;

F. He/she is not disqualified as a voter pursuant to N.J.S.A. 19:4.1;

G. He/she does not hold office as mayor or as a member of the governing body of a constituent municipality;

H. He/she has no interest directly or indirectly in any contract with or claim against the board; and

I. He/she has not been disqualified due to the conviction of a crime or offense listed in N.J.S.A. 18A:12-1.  In order to fulfill this requirement:

1. Each member of the Lawnside Board of Education, within 30 days of the election or appointment to the board shall undergo a criminal history background check investigation for the purpose of ensuring that the member is not disqualified for membership due to a conviction of a crime or offense pursuant to the statute listed above; and

2. The board shall reimburse the member for the cost of the criminal history record check, including all costs for administering and processing the check.

Within 30 days of election/appointment, board members shall file with the board secretary, on forms provided by the School Ethics Commission, both a Personal/Relative Disclosure Form (N.J.S.A. 18A:12-25) and a Financial Disclosure Statement (N.J.S.A. 18A:12-26).  The board secretary shall file the original with the executive county superintendent (N.J.A.C. 6A:28-3.1).

1st Reading Approval
Motion by Sabrina Forrest, seconded by Amy Pierce,                that the 1st reading of the foregoing be approved.  Motion carried; 8 yes.



Personnel, Finance & Facilities – Ms. Wright-McLeod

Committee met on 10/27; items discussed included status of BA’s contract, update on securing a lending institution; status of construction; training on the new telephones; board member fingerprinting and development of construction “wish list”.

Pricing Additional Projects
Motion by Dawn Wright-McLeod, seconded by Amy Pierce,      that the cost of each identified additional construction “wish list” item be ascertained.  Motion carried; 8 yes.

Haddon Heights – Ms. Pierce

Requested feedback from program conducted by Dr. Robert Brooks; tri-district articulation on curriculum was successful; will be attending Thanksgiving Day football game representing Lawnside Board; community participation at meeting due to student recognition.

Outreach – Ms. Forrest

The next Board/Borough outing may be bowling; PTA Wendy’s Family Night was very successful.

Curriculum – Mr. Worlds

Committee was unable to meet on appointed date and time; meeting will be rescheduled.

New Business

R E S O L U T I O N   #25-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its November 10, 2011 meeting authorizes the submission of the FY2012 Title I Unified Plan.
Resolution #25-2012 – 
Motion by Sabrina Forrest, seconded by Amy Pierce,

Unified Plan
that Resolution #25-2012 be approved.  Motion carried; 8 yes.

R E S O L U T I O N   #26-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its November 10, 2011 meeting authorizes the approval of the following change order for the school addition and renovations project:

                 Fasolino Contracting Corp

                 Change Order #23
  +$52,548.86
Replacement of Interior Doors

Resolution #26-2012 – 
Motion by Sabrina Forrest, seconded by Tiffany Banks,

Change Order
that Resolution #26-2012 be approved.  Motion carried; 6 yes, 2 no – Amy Pierce, Dawn Wright-McLeod.

R E S O L U T I O N   #27-2012

WHEREAS, the Department of Education requires New Jersey School Districts to submit 

three-year maintenance plans documenting required maintenance activities for each of its 

public school facilities, and

WHEREAS, the maintenance activities listed in the attached document for the Lawnside School District are consistent with these requirements, and

WHEREAS, all activities listed are reasonable to keep school facilities open and safe,

THEREFORE BE IT RESOLVED, that the Lawnside Board of Education hereby authorizes submission of the attached Comprehensive Maintenance Plan for the Lawnside School District  in compliance with Department of Education requirements.

Resolution #27-2012 – 
Motion by Sabrina Forrest, seconded by Dawn Wright-McLeod,

Comprehensive Maint. Plan
that Resolution #27-2012 be approved.  Motion carried; 7 yes, 

(Exhibit A) 
1 not voting – Tiffany Banks.

Facilities Use -
Motion by Sabrina Forrest, seconded by Ronald DeAbreu,

Lawnside Historical Society
that the Lawnside Historical Society be permitted to use space in the school on April 27, 2012 between the hours of 5:30 and 9:30 p.m. and April 28, 2012 between the hours of 12:00 and 4:45 p.m. to conduct the Jessie Redmon Fauset Literacy Series.  Motion carried; 8 yes.

There were no reports from the Secretary and Treasurer.

Payment of Bills
Motion by Dawn Wright-McLeod, seconded by Amy Pierce,              that the bills totaling $484,241.37 for the General Fund, $380,225.73 for the Capital Fund and $10,318.00 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 8 yes.

There was no Public Comment.

Executive Session


Motion by Dawn Wright-McLeod, seconded by Amy Pierce,

8:20 p.m.
that the Board recess into Executive Session to discuss a personnel matter.  Motion carried; 8 yes.

Reconvene
Motion by Sabrina Forrest, seconded by Amy Pierce,

8:25 p.m.
that the meeting be reopened to the public.  Motion carried;    8 yes.

The meeting was called to order at 8:25 p.m. with the following members answering present to the roll call:

Tiffany Banks

Amy Pierce


Ronald DeAbreu
Donica Venable

Sabrina Forrest
Michael Worlds

Lovelle Kendall
Dawn Wright-McLeod


     8 present, 1 absent

There was a discussion regarding questioning items in the Superintendent’s Report by the member-ship during the course of a meeting.  Should questions be limited to a specific time period?  Should they be asked before the meeting starts; … during the meeting; … at the end of the meeting or … not at all?  The President reminded the membership that conduct of meeting was a topic covered by our NJSBA field representative during the August retreat.  Ms. Venable further indicated it was her goal for all public meetings to be carried out in an orderly, professional manner. 

Board Member Sabrina Forrest left during the discussion at 8:30 p.m., making 7 present, 2 absent.

Adjournment



Motion by Dawn Wright-McLeod, seconded by Amy Pierce,

8:38 p.m.
that the meeting be adjourned.  Motion carried unanimously.

Comprehensive Maintenance Plan Report
School Name


2010-2011 Actual



2011-2012 Budgeted



    2011-2012 Planned

	Lawnside Public 
	$43,996
	$40,000
	$40,000

	
	Repair or replacement of individual ceiling tiles.

Repair/replace seals, valves, fixtures, water fountains/

coolers.

Repair or replace boiler components.

Replace heating/cooling system filters.

Repair or replacement of interior wall switches and outlets.

Repair/replacement of features necessary for pupil, employee or visitor health & safety.

Annual service and inspection of all systems.


	Repair/replacement of floor tiles.  

Repair or replacement of individual ceiling tiles.

Repair/replace seals, valves, fixtures, water fountains/coolers.

Repair/replacement of toilet accessories and partitions.

Repair piping and insulation.

Replace heating/cooling system filters.

Repair or replacement of interior wall switches and outlets.

Repair/replacement of features necessary for pupil, employee or visitor health & safety.

Annual service and inspection of all systems.
	Repair/replacement of floor tiles.  

Repair or replacement of individual ceiling tiles.

Repair/replacement of toilet accessories and partitions.

Repair piping and insulation.

Replace heating/cooling system filters.

Repair/replacement of features necessary for pupil, employee or visitor health & safety.

Repair or replacement of interior wall switches and outlets.

Restoration of bathroom floors & hallways

Painting

Annual service and inspection of all systems.
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