Minutes – September 8, 2011









Minutes – September 8, 2011










The Regular Meeting of the Lawnside Board of Education was called to order at 7:00 p.m. in Board Conference Room of the Lawnside Public School, 426 Charleston Avenue.  Board President Donica Venable presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:







Tiffany Banks

Priscilla Solomon




Ronald DeAbreu
Donica Venable


Sabrina Forrest
Michael Worlds

Amy Pierce

Dawn Wright-McLeod


     8 present, 1 absent

Absent:  Lovelle Kendall

Also present were Ronn Johnson, Superintendent, and Theresa Tutt, Board Secretary.  

Ms. Venable announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Mr. Shawn Smith, Municipal Engineer, gave a brief presentation highlighting the Borough’s vision to establish bike ways through the Borough.  He described the three routes that are proposed and spoke about the safety issues involved and measures to be taken to address them.  An application for this project must be submitted in a few weeks; endorsement of the project by the Board of Education is being solicited.

Construction Update – Nicholas Saunders, GREYHAWK Construction Managers
· Highlighted work completed thus far by the contractor

· Progress meetings continue to be held every two weeks

· Work completed includes all work at the Pre-K classrooms addition, geothermal well drilling, horizontal piping that ties the vertical loop field into the building is nearing completion, all sitework, new IT Head End Room is complete with network fully installed, renovated toilet rooms are complete, new domestic water heater installed, all unit ventilators have been piped to and piping insulated.

· The new Avaya phone system is supposed to operate on a T-1 line, which Verizon was scheduled to install on August 18; this did not occur due to the Verizon strike.  The phone system installer will be connecting to the existing analog phone system until the new lines are available.
· New horizontal piping enclosures were ordered for the piping that serves the Unit Ventilators in the 1974 and 1983 portions of the facility. These enclosures are not expected to arrive until September 2.  This does not pose a safety concern for students since all exposed piping will be insulated. All enclosures will be installed as soon as possible upon delivery.
· Frank Radey, project architect, reported on the cost for the replacement of interior doors in the building – 26 doors would cost approximately $25,275; the cost to replace 37 doors would be approximately $36,000.  The existing hardware or new hardware recently installed would be utilized.  
· A proposal was requested from the contractor to replace the existing 12 hi-bay fixtures in the gym with 12 fluorescent fixtures; nearly twice as much foot candles of light should be produced.  New fixtures using fluorescent bulbs turn on instantly and will save on energy costs.  The estimate to complete this work is $7,500 which includes the rental of lifts and all contractors’ mark-ups.
· Work in progress includes installation of exterior doors, re-installation of fire alarm panel,
installation of new intercom/PA system, installation of card readers at all entrances, installation of new security system, including balance of security cameras,  tie-in of horizontal circuit piping to geothermal loop field and trench piping, 
piping to balance of Unit Ventilators and Console Heat Pumps.
Mr. Saunders answered questions as needed during his report.  
Public Comment

Ms. Dorthea Webb, Lawnside Education President, indicated that the contractors left the school filthy; staff members and their families made it possible for the building to be ready for students on the first day.  Staff members, especially the custodians, did an outstanding job preparing the building.  She further commented that retro checks were not issued during the summer as originally promised; she asked when the membership would receive the money due them.  

Ms. Venable acknowledged that the staff did go above and beyond to get the building ready for the first day.  She indicated that the ongoing construction created additional responsibilities for many and the Board and Administration are grateful for the efforts of all.  Retro checks, as previously indicated, are to be distributed on 9/9.

Minutes -



Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

8/17/2011
that the minutes of August 17, 2011 be approved.  Motion carried; 8 yes.

There was no Solicitor’s Report.

Superintendent’s Report 

Dr. Johnson acknowledged staff for all their efforts preparing for opening day; he was very thankful for the group of students from Camden who came to pitch in; he stated that some things still need to be accomplished but the goal is to make sure community members believe with a degree of confidence that their investment in our facility was a good decision. 

Dr. Johnson introduced Mrs. Swiatocha, Superivisor of Curriculum & Instruction who presented a No Child Left Behind (NCLB) update via PowerPoint slides.  Additionally, Ms. Paula Davis introduced the newly revised K-2 Math Curriculum; Ms. Kaiya Harris did likewise with the K-8 Science Curriculum. 

Discussion

· First Day of School – message to staff was to focus on learning; Smartboard training occurred 

· Positive Behavior Supports in Schools (PBSIS) Grant – staff will receive training and technical assistance for two years

· Open House (9/22) – tours will be available between 9 a.m. and noon; Back to School Night is scheduled from 6:00 – 8:00 p.m. 

· Bicycle Path – met with Mayor Wardlow regarding the initiative and application Borough is submitting; partnership with district requested to promote health and fitness; grant could also include new bike racks for the school and equipment such as helmets to promote bicycle safety 

District Goals 

· Focus on Language Arts Literacy to improve student achievement
· Continue to foster community support and encourage investment in the success        of the school district 

· Develop the use of Smartboard technology to enhance student achievement through effective instruction

Recommendations

PERSONNEL

1. It is recommended that Ms. Michelle Harris’ resignation be accepted effective September 30, 2011.

2. It is recommended that Ms. Kelly Kilpatrick’s resignation be accepted effective September 1, 2011.

3. It is recommended that Ms. Antoinette Davis be approved as a 1:1 aide at a salary of $16,177 (Step 1) for the 2011-2012 school year.  

4. It is recommended that Ms. Diana Giaccardo be approved as a substitute teacher at a rate of $80 per diem for the 2011-2012 school year.

5. It is recommended that Mrs. Christine Rosner’s salary be adjusted to $63,390 per the agreement between the Lawnside Board of Education and the Lawnside Education Association (BA +20).

6. It is recommended that Ms. Michele E. Mendenhall be approved as the School Social Worker for the 2011-2012 school year at a salary of $53,949 (pro-rated) effective October 3, 2011.  (Pending criminal history review)

7. It is recommended that the following staff be approved to serve as substitute administrators on a rotating basis in the absence of the Superintendent/Principal.

· Susan Swiatocha

· Devonn Lindsay

· Niphon Kirk

8. It is recommended that Ms. Robbin Henderson-Marvin be approved as a substitute teacher for the 2011-2012 school year at a rate of $75 per diem.  (Pending criminal history review)

Personnel
Motion by Sabrina Forrest, seconded by Dawn Wright-McLeod,

Items #1 – 8   
that Personnel Recommendations #1 – 8 be approved.  Motion carried; 8 yes.

MANAGEMENT

1. It is recommended that Student #00015 be approved for homebound instruction pending the selection of an appropriate out-of-district placement based on the student’s Individualized Education Plan (IEP).

2. It is recommended that the Lawnside/Barrington K-8 revised Science Curriculum be approved  for the 2011-2012 school year.

3. It is recommended that Student #14021 be approved to attend Bankbridge Elementary School effective September 9, 2011 at a cost of $174 per diem.  Transportation cost to be determined.

4. It is recommended that Student #00022’s services through Voorhees Pediatrics for the month of August be approved at a cost of $135 per week for 4 weeks.

5. It is recommended that the following positions be approved for posting for the 2011-2012 school year:

· Eighth Grade Advisor (2)

· Yearbook Advisor (2)

· Junior Honor Society Advisor (2)

6. It is recommended that the following workshops be approved for the 2011-2012 school year:

	Name
	Date(s)
	Program
	Cost

	Susan Swiatocha
	10/4, 5 & 18/2011
	Implementing High Quality Preschool Curriculum
	$150

	Nancy Debreceni
	10/4, 5 & 18/2011
	Implementing High Quality Preschool Curriculum
	$150

	Susan Swiatocha
	10/14/2011
	Using Data Driven Decision to Improve Test Scores on the NJASK & HSPA
	$139

	Paula Davis
	10/14/2011
	Using Data Driven Decision to Improve Test Scores on the NJASK & HSPA
	$139


7. It is recommended that the Annual Title I Parent Involvement Policy be approved for the 2011-2012 school year.

8. It is recommended that the following 21st Century Grant positions be posted for the 2011-2012 school year:

· Program Director - $35 per hour

· Site Coordinator - $35 per hour

· Administrative Assistant - $16 per hour

· 2 Certified Teachers - $35 per hour

· 3 Paraprofessionals - $16 per hour

· 2 Program Assistants - $8 per hour

· Substitute Teachers (2):

1 Certified Teacher - $35 per hour

1 Paraprofessional - $16 per hour

Management



Motion by Tiffany Banks, seconded by Dawn Wright-McLeod,

Items #1 – 8
that Management Recommendations #1 – 8 be approved.  


Motion carried; 8 yes.  

STUDENT ACTIVITIES

1. It is recommended that the following trip be approved for the 2011-2012 school year:

	Grades
	Destination
	Date
	Transportation
	Cost

	Pre-K, K 2nd & 3rd
	Johnson Farms
	September 26, 2011
	Bus
	$25


Student Activities


Motion by Amy Pierce, seconded by Sabrina Forrest,

Item #1
that Student Activities Recommendation #1 be approved.  


Motion carried; 8 yes.  

There was no Correspondence.

Old Business

Science Lab Cabinet
Motion by Sabrina Forrest, seconded by Amy Pierce,


that the purchase of an additional cabinet for the Science Lab at a cost of $2,905.41 as presented at the 8/17/2001 meeting in Change Order #22 be approved.  Motion lost; 4 yes, 4 no – Tiffany Banks, Amy Pierce, Michael Worlds, Dawn Wright-McLeod.

Committee Reports
CCESC – Ms. Forrest

Attended board meeting on September 7; billings for services such as evaluations and speech will change from 1/10th of the contract monthly to the number of days for which services were actually received; CCESC staff is still in negotiations; fact finding is the next step.

Ourreach – Ms. Forrest

It will cost approximately $169 for a bulk mailing to notify the community (1,215 homes) of our Open House.  The event will include a ribbon-cutting ceremony, tours will be conducted and refreshments will be served.

Outreach Report
Motion by Dawn Wright-McLeod, seconded by Ronald DeAbreu,    that the report from the Outreach Committee be received and that $169 be approved for postage and an additional $300 for refreshments and other event costs. Motion carried; 8 yes. 

Personnel, Finance & Facilities – Ms. Wright-McLeod

The Committee was charged with making a recommendation to the Board regarding reconsidering the request from the Gaines family to rename the school in honor of Walter A. Gaines, longtime teacher and former Mayor of Lawnside.  It is the recommendation of the committee that the request be denied.  It is acknowledged that Mr. Gaines dedicated his time and energy to our school and the community; however, there are many other deserving individuals and the Committee/Board should continue to explore ways to pay homage to all.  Additionally, the name “Lawnside” should be preserved as a way to honor the forefathers of our historical community.

Renaming School
Motion by Amy Pierce, seconded by Sabrina Forrest,             that the report from the Personnel, Finance & Facilities Committee be received and that the recommendation to deny the request of the Gaines family to name the school in honor of Walter A. Gaines be denied.  Motion carried; 8 yes. 

New Business

R E S O L U T I O N   #16-2012

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT                         
  FROM    
 TO

11-999-100-565-00-SS

Tuition – Co. Special Services Districts
$75,000    

11-999-270-518-00-00

Contracted Serv. Spec Ed - ESC
13,821
 

11-999-100-562-00-00

Tuition – Other LEAs

$13,600

11-999-100-563-00-00

Tuition – County Vocational District

11,400

 

11-999-100-566-00-00

Tuition – Special Schools for Disabled
 
50,000

11-999-270-511-00-00

Contracted Transportation

681

11-999-270-514-00-00

Transportation – Spec Ed Contracts
______
13,140


          

$88,821
$88,821
Resolution #16-2011 – 
Motion by Sabrina Forrest, seconded by Dawn Wright-McLeod,

Line Item Transfers
that Resolution #16-2012 be approved.  Motion carried; 8 yes.

R E S O L U T I O N   #17-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its September 9, 2011 meeting authorizes the submission of an application and acceptance of funds under the provisions of the No Child Left Behind Act for the 2011-2012 school year as follows:



Title I, Part A
$178,520



Title II, Part A
   22,391 


 
$200,911

Resolution #17-2012 – 
Motion by Ronald DeAbreu, seconded by Amy Pierce,

Line Item Transfers
that Resolution #17-2012 be approved.  Motion carried; 8 yes.

R E S O L U T I O N   #18-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside authorizes attendance at the listed NJSBA mandated training for the named individuals:

	Name
	Date(s)
	Program
	Cost

	Sabrina Forrest
	11/29/2011
	Governance III – Student Achievement

Moorestown, NJ
	No Cost


Resolution #18-2012 – 
Motion by Ronald DeAbreu, seconded by Tiffany Banks,

Workshop Attendance
that Resolution #18-2012 be approved.  Motion carried; 8 yes.

R E S O L U T I O N   #19-2012

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its meeting of September 9, 2011 approves $1.25 as the cost for student a la carte items in the cafeteria for the 2011-2012 school year.

Resolution #19-2012 – 
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

A la Carte Sales
that Resolution #13-2012 be approved.  Motion carried; 8 yes.

R E S O L U T I O N   #20-2012

WHEREAS, the Lawnside Board of Education seeks to endorse effective health and fitness for all community members, and 
WHEREAS, the Borough of Lawnside desires to establish a bicycle path throughout the Lawnside community,
NOW THEREFORE BE IT RESOLVED that the Lawnside Board of Education is in full support of the proposed bicycle path through the Borough of Lawnside, and
BE IT FURTHER RESOLVED that the Lawnside Board of Education will work in collaboration with the Borough of Lawnside to promote bicycle safety throughout the community.
Resolution #20-2012 – 
Motion by Dawn Wright-McLeod, seconded by Ronald DeAbreu,

Borough Bicycle Path
that Resolution #20-2012 be approved.  Motion carried; 5 yes, 1 no – Amy Pierce, 2 not voting – Tiffany Banks, Michael Worlds.

The Board Secretary reported that it was necessary to arrange transportation for a pre-school student per the IEP.  Requests for quotes on a per diem basis were solicited from the listed vendors with the following results.

	Vendor
	Per Diem Quote

	DCJ Transportation
	No response

	First Student
	$124.00

	Hillman Bus Service
	$73.00

	Holcomb Bus Service
	$160.00

	T & L Transportation
	No response

	West Berlin Bus Service
	$139.00


Transportation Contract -
Motion by Dawn Wright-McLeod, seconded by Ronald DeAbreu,

Hillman Bus Service, Inc.
that a transportation contract for Route L6 to the Headstart Program housed in Mt. Zion United Methodist Church be awarded to Hillman Bus Service, Inc. at a cost of $73.00 per diem for the 2011-2012 school year.  Motion carried; 8 yes.
Facilities Use -
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

Delta Sigma Theta Sorority
that the Delta Sigma Theta Sorority be permitted to use meet-ing space in the building on the 1st Thursday for the period October, 2011 to June, 2012 between the hours of 6:00 and 8:30 p.m. to conduct a Mentoring Program for Young Ladies.  Motion carried; 8 yes.

Facilities Use -
Motion by Amy Pierce, seconded by Sabrina Forrest,

Do That Cheer/Hoops
that the Do That Cheer & Academy for Hoops be permitted to use the gym Monday – Thursday beginning September 19 through December 1, 2011 between the hours of 6:30 and 9:00 p.m. for open gym for Cheer and Basketball.  Motion lost; 3 yes, 1 no – Amy Pierce, 4 not voting – Sabrina Forrest, Priscilla Solomon, Donica Venable, Dawn Wright-McLeod.

There were no reports from the Secretary and Treasurer.

Payment of Bills
Motion by Sabrina Forrest, seconded by Amy Pierce,              that the bills totaling $459,098.61 for the General Fund, $1,028,735.06 for the Capital Fund and $932.01 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 8 yes.

Public Comment

Mayor Mary Ann Wardlow stated that there would be no tax increase to the community if the bike way is approved in the community.  She thanked the Board for their support of the project which would assist the municipality secure the grant it is seeking.  The Mayor stated she took a tour of the building and was very happy with the results; she sat in on the SmartBoard training and was very impressed with this technology.

Ms. Venable thanked the Mayor for her comments and support.  

Executive Session


Motion by Ronald DeAbreu, seconded by Sabrina Forrest,

9:15 p.m.
that the Board recess into Executive Session to discuss a legal matter and a personnel contract.  Motion carried; 8 yes.

Reconvene
Motion by Ronald DeAbreu, seconded by Sabrina Forrest,

9:45 p.m.
that the meeting be reopened to the public.  Motion carried;    8 yes.

The meeting was called to order at 9:45 p.m. with the following members answering present to the roll call:

Tiffany Banks

Donica Venable


Ronald DeAbreu
Michael Worlds

Amy Pierce

Dawn Wright-McLeod

Priscilla Solomon




     7 present, 2 absent

Absent: Sabrina Forrest, Lovelle Kendall

Ms. Venable indicated that a list of additional projects such as carpeting the smaller rooms in the  library and other “gray areas”/enhancements is being developed for possible completion while the district has funds available.  It was requested that the membership check their e-mail and respond to poll questions if posted.

Gym Lighting
Motion by Tiffany Banks, seconded by Michael Worlds,          that the Board move forward with the contractor’s proposal to enhance the lighting in the gym with fluorescent fixtures at an estimated cost of $7,500.  Motion carried; 8 yes

Door Replacement
Motion by Ronald DeAbreu, seconded by Tiffany Banks,            that the Board move forward with the replacement of 36 interior doors per the presentation by the architect at a projected cost of $37,000.  Motion carried; 6 yes, 1 no – Dawn Wright-McLeod.

Mr. Worlds asked what was communicated to the contractors if the statement that staff returned to a filthy building was accurate as was mentioned earlier in the evening.

Dr. Johnson indicated that the teaching staff return was delayed until 8/24 because there was still active construction taking place.  Everyone worked tirelessly trying to get the building ready; our custodial staff and the construction staff worked weekends.  There were inconveniences, but a project that was originally estimated to take eight months was completed in about half that time.  All district concerns were articulated at every bi-weekly construction meeting.  It took a lot of hands to get things done; the goal was to have everyone as comfortable as possible on opening day.

Adjournment



Motion by Amy Pierce, seconded by Sabrina Forrest,

8:21 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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