Minutes – April 14, 2011









Minutes – April 14, 2011










The Regular Meeting of the Lawnside Board of Education was called to order at 7:06 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Qawi Austin presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Qawi Austin

Lovelle Kendall

Tiffany Banks

Donica Venable

Mary Cross

Michael Worlds

Sabrina Forrest
Dawn Wright-McLeod


     8 present, 1 absent

Absent: Stephen Smith
Also present were Ronn Johnson, Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.  

Mr. Austin announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Construction Update – Robert Notley, GREYHAWK Construction Managers

· Bids received from thirteen bidders on 3/16/2011; recommended award to Fasolino Contracting Corp (FCC) in the amount of $3,867,000 (base bid plus alternates 1 – 6)

· Notice to proceed issued to FCC on 3/28/2011; pre-construction meeting conducted with   the district, GREYHAWK, Radey Associates and FCC on 3/29/2011

· Progress meetings to be held every two weeks

· Contractor mobilized and began work on site on 4/4/2011

· Permit applications submitted to Lawnside Construction Official on 3/29/2011; verbal approval to excavate footings; “stop work” order issued 4/8/2011, pending Planning Board review of site plans on 4/11/2011; site plans approved; Borough issued partial release of permits on 4/12/2011; due to heavy rains, footing trenches need to be re-excavated; floor slab for classroom addition expected to be poured first week in May

· Change Order No. 1 for $6,050 (removal of additional fencing and trees along fencing) reviewed and approved by GREYHAWK and Radey Associates will be presented for the Board’s consideration tonight

There was no public participation.

Minutes -



Motion by Donica Venable, seconded by Tiffany Banks,

2/24/ 2011 & 3/10/2011
that the minutes of February 24, 2011 and March 10, 2011    be approved.  Motion carried; 8 yes.  

Solicitor’s Report

Mr. Haciski reported that the Shared Services Agreement with the Borough for snow removal in exchange for computer tech services has been developed.

Superintendent’s Report 

Discussion

· Thank you from Mt. Zion for use of facilities for Wiley Choir Concert

· South Plainfield Budget Resolution – 2% cap, no vote

· Proposed 2011-2012 school calendar – common in-service days for the tri-district

· HHHS Teachers Choice Awards – 4/18/2011, 7:30 p.m.

· HHHS “This I Believe” Senior Project – request district participation

· Feasibility Study – Merchantville high school students to Haddon Heights

· PreK and Kindergarten Roundup – 4/25 – 4/29 

District Goals 

· To establish a stronger collaboration with staff and students with our receiving/ partner districts
· Focus on Language Arts to improve student achievement
· Continue to foster community support and encourage investment in the success        of   the school district 

Recommendations

PERSONNEL

1. It is recommended that Ms. Shyya Combs be approved as an Elementary Teacher at a salary of $48,500 for the remainder of the 2010-2011 school year (effective 3/28/2011).

2. It is recommended that Mr. Preston Brown be approved as a substitute teacher at a rate of $75 per diem for the 2010-2011 school year (pending county approval).

3. It is recommended that Ms. Wilma Pope be approved as a substitute teacher at a rate of $80 per diem for the 2010-2011 school year.

4. It is recommended that Ms. Rhea Edwards be approved as a substitute teacher at a rate of $75 per diem for the 2010-2011 school year.

5. It is recommended that Mrs. Tzeitel Chacon-Rosado’s letter of resignation be accepted effective June 22, 2011.

6. It is recommended that Ms. Lisa Merlino’s letter of resignation be accepted effective June 30, 2011.

7. It is recommended that Mrs. Annis Douglas’ letter of retirement notification be accepted effective June 30, 2011.

8. It is recommended that the following tenured staff be approved for the 2011-2012 school year pending budget approval:

	Myrna Cooper
	Niphon Kirk

	Leslie Daniels
	Colleen Law

	Paula Davis
	Patricia Ricks

	Nancy Debreceni
	Susan Swiatocha

	Kathryn Dobias
	Andrew Walko

	Barbara Fisher
	Jane Walko

	Muneerah Higgs
	Doretha Webb

	Kenneth Johnson
	Gina Williams


Personnel



Motion by Donica Venable, seconded by Sabrina Forrest,

Items #1 - 8  
that Personnel Recommendations #1 - 8 be approved.  Motion carried; 8 yes.

MANAGEMENT

1. It is recommended that Student #11-009 be approved for out-of-district placement at Archway School (Upper Campus) in Berlin, NJ at a tuition rate of $182.19 per diem.

2. It is recommended that Student #11-010 be placed on Homebound Instruction (medical) from 3/23/2011 – 5/4/2011.

3. It is recommended that the following positions be approved for posting.

· Spanish Teacher

· Elementary Teacher

· Assistant Board Secretary

4. It is recommended that Dr. Alicia Monroe be approved to attend the National After School Association Convention in Orlando, Florida from April 17, 2011 – April 20, 2011; cost of registration fee is $445.  

5. It is recommended that the submission of the One-Year Preschool Program Plan Update for 2011-2012 for the Lawnside School District to NJDOE be approved.

6. It is recommended that the submission of the Preschool 2010-2011 Plan Update and Budget Planning Workbook files (current school year) to NJDOE be approved.

7. It is recommended that the Professional Development Plan for 2011-2012 be approved for submission to the County Professional Development Board.

8. It is recommended that Lawnside School District be approved to operate Summer School.

9. It is recommended that the following summer positions be approved for posting:

· 4 Teachers – Curriculum Revision

(Science K-8 and Math K-2)

NJDOE Timeline – Implement by 9/2011

· 3 Teachers – LA/L Component

Summer Enrichment and Recreation Program

(Collaboratively with 21st Century Grant and Lawnside Recreation)

· 1 Teacher – NCLB FY2012 Application & NJASK Data Analysis

Management
Motion by Donica Venable, seconded by Tiffany Banks,

Items #1 – 9
that Management Recommendations #1 – 9  be approved.  


Motion carried; 8 yes.  

STUDENT ACTIVITIES

1. It is recommended that the 8th grade students be approved to attend the ICP placement test at Haddon Heights on May 24, 2011.  Bus transportation will be arranged by the high school.

2. It is recommended that the 7th & 8th Grades be approved to attend a Science field trip to NJ Sea Grant Consortium in Sandy Hook, NJ on June 3, 2011.

3. It is recommended that the kindergarten classes conduct a Mother’s Day flower fundraiser from April 25, 2011 – May 6, 2011 at a cost of $5.00 per flower arrangement.

Student Activities
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

Items #1 - 3
that Student Activities Recommendation #1 be approved.  






Motion carried; 8 yes.  

There was no Correspondence.

There was no Old Business.

Committee Reports

Outreach – Ms. Venable

Worked collaboratively with Dr. Johnson and Mr. Gordon to develop materials to be distributed to public regarding the budget; newsletter will be mailed to all households; nightly calls are broadcast from students over our “One Call” system regarding facts about the district; informational door hangers will be placed on doorknobs of homes, National Junior Honor Society members will help 

with the distribution.  The Executive County Superintendent has reviewed the materials and has issued an approval.  Mr. Austin, Dr. Johnson, Ms. Tutt and Ms. Venable visited the seniors at the Community Center on 4/13; information about the district and budget was shared with them; everyone received a copy of the newsletter.

Facilities/Personnel/Finance – Mr. Austin

Announced that a tentative agreement with the Lawnside Education Association has been reached.

New Business

R E S O L U T I O N   #42-2011

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT                         
  FROM    
 TO
11-190-100-280-00-00





Tuition Reimbursement 
$ 3,700

11-190-100-640-00-00

Textbooks
5,000

11-999-100-562-00-00

Tuition – Other LEAs
14,951

11-999-100-565-00-00

Tuition – Regional Day School
2,386

11-999-211-100-00-00

Salaries - Attendance
2,000

11-999-213-600-00-00

Supplies & Materials
614

11-999-230-331-00-00

Legal Services
6,000

11-999-230-630-00-00

BOE Training/Meeting Supplies
250

11-999-270-517-00-00

Transportation Regular – ESC
3,162

11-190-100-610-00-00

Teaching Supplies

$ 5,000

11-999-100-566-00-00

Tuition – Private Schools for Disabled
  
14,951

11-999-230-339-00-00

Other Purchased Professional Services

3,500

11-999-230-530-00-00

Communications

2,500

11-999-230-890-00-00

Miscellaneous Expenditures

250
11-999-251-836-00-00

Interest on Anticipated Notes
___ __
11,862


$38,063
$38,063
Resolution #42-2011
Motion by Sabrina Forrest, seconded by Donica Venable,


that Resolution #42-2011 be approved.  Motion carried; 8 yes. 

R E S O L U T I O N  #43-2011

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its April 14, 2011 meeting authorizes the approval of the following change order for the school addition and renovations project:

                 Fasolino Contracting Corp

                 Change Order #1              +$6,050         Removal/Disposal of fencing & trees
Resolution #43-2011
Motion by Michael Worlds, seconded by Donica Venable,


that Resolution #43-2011 be approved.  Motion carried; 6 yes, 2 not voting – Mary Cross, Dawn Wright-McLeod. 

R E S O L U T I O N   #44-2011

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its April 14, 2011 meeting authorizes the submission of the 2010-2011 and 2011-2012 Preschool Program Plan Updates.

Resolution #44-2011
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,


that Resolution #44-2011 be approved.  Motion carried; 8 yes.

Facilities Use -
Motion by Mary Cross, seconded by Sabrina Forrest,

Lawnside Historical Society
that the Lawnside Historical Society be permitted to use the all purpose room on June 11, 2011 from 12:00 – 4:30 p.m. for a theatrical presentation and panel discussion.  Motion carried; 8 yes.
Secretary/Treasurer Reports

The Secretary reports as of February 28, 2011:

Fund 10 Cash in Bank

$  442,517.79

Fund 20 Cash in Bank

-308,635.63

Fund 30 Cash in Bank

2,557,380.10

Fund 40 Cash in Bank

   -18,641.02
Total Cash in Bank

$2,672,621.24

The Treasurer reports as of February 28, 2011:

Fund 10 Ending Cash Balance

$  442,517.79

Fund 20 Ending Cash Balance

-308,635.63

Fund 30 Ending Cash Balance

2,557,380.10

Fund 40 Ending Cash Balance

    18,641.02

Total Ending Cash Balance

$2,672,621.24

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of February 28, 2011, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Donica Venable, seconded by Tiffany Banks, 


that the Secretary and Treasurer Reports for the period ending February 28, 2011 be received.  Motion carried; 8 yes.

R E S O L U T I O N   #45-2011

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of February 28, 2011 no budgetary line item account has been over-expended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #45-2011
Motion by Dawn Wright-McLeod, seconded by Michael Worlds,


that Resolution #39-2011 be approved.  Motion carried; 8 yes. 

Public Participation

Mr. Kevin Gaines, indicated that he, his family and friends were present to find out why their request to rename the school after his brother, Walter Gaines was denied.  He was upset that a committee made a decision about their request; he could not understand why the full board was not involved in the process.  The fact that the decision was made by a committee and not the full board does not sit well with the family; the decision made wasn’t based on the talents or contributions of his brother; he indicated that the committee did not know Walter Gaines at all or did not do their research before reaching their conclusion.  He stated that not only his family but also those people assembled here with him believed the decision reached was the wrong one.

Bruce Sunkett stated that having a basketball tournament named after an individual is nice, but Mr. Gaines deserves so much more.

Brad Sunkett stated that Walter Gaines was a landmark in Lawnside; he would help anyone do anything, but no pay was ever accepted or expected; he was very involved with the youth in the community; he suggested that the board do research before making decisions.

Dolores Johnson, resident since 1927 and retired educator; stated Mr. Gaines was a person who loved his family; he commanded respect from everyone; she will be praying about this issue.

Samuel Funches, Jr.; indicated that Mr. Gaines was a father/mentor to him personally; taught him to hold his chest high.

Rhonda Gibson; stated that the decision should be reviewed; Mr. Gaines was the father for those who did not have a father; he helped until he could help no more; bring pride to the community and bring pride to the students by honoring Mr. Gaines.

Katherine Gaines Smith, former Lawnside teacher and first cousin of Walter Gaines; indicated the family has no idea why their request was turned down; this individual is very deserving; he was an educator, political activist, mayor, football/basketball/track coach; he was always there when you needed him; she believed all his attributes and contributions were not taken into consideration; the committee must not have had all the facts; she asked that the process be reconsidered.

Charles Polk; asked what was considered when making the decision.

Dolores Gaines Conyers, Pomona, CA; Walter Gaines loved all children, but he still had time for his family.

Mayor Mary Ann Wardlow; indicated she served on council when Mr. Gaines was Mayor; he and several other men in the community worked tirelessly in the area of sports with the boys in the community; he was respected on the county and state levels; consideration should be made to honor him in some fashion.

Trenace Sellers; stated the family deserves an explanation for the decision made; the letter they received fell short.

Kevin Sellers; upon moving to Lawnside, all he heard so much about Mr. Gaines; he was very passionate about what he did, but he was always down to earth.

William Walden, 50+ year resident; Mr. Gaines was a mentor; was always there for the youth of the community; committee had no right to make their decision, newcomers should take time to get all the facts; he stated that “if it takes a village, …” Mr. Gaines was the head of the village.

Sharon Walden, resident since 1990; did not know Mr. Gaines long, but he was one of the first persons to greet her when she first came to Lawnside; the mission statement on the wall is what Mr. Gaines was about; truly an honor for the school to be named for him.

Councilperson Chris Raines, 355 I. R. Bryant Way; Mr. Gaines was his teacher and confidante; education was his top priority; find a way to honor him and his legacy.

Lloyd Henderson; this is an opportunity for Lawnside to honor Lawnside; set the example to acknowledge excellence; many would have fallen by the wayside without Mr. Gaines.

Mr. Austin read the letter that was sent to the family denying their request as well as the family’s reply.  Mr. Austin acknowledged that the committee recommendation did not come before the full board; he apologized for this oversight.  He stated that the board is not a political body with personal agendas, board members serve because they care about children.  He indicated that the board is looking at ways to honor and memorialize Mr. Gaines and other educational leaders from our community.  The family’s second letter was a demand, not a request.  He suggested that the family submit another letter that conveys the character and professionalism of Walter Gaines.

Family members indicated that another letter will be submitted.

Executive Session


Motion by Mary Cross, seconded by Dawn Wright-McLeod,

9:00 p.m.
that the Board recess into Executive Session to discuss negotiations updates.  Motion carried; 8 yes.

Reconvene
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

9:37 p.m.
that the meeting be reopened to the public.  Motion carried;    8 yes.

The meeting was called to order at 9:37 p.m. with the following members answering present to the roll call:

Qawi Austin

Lovelle Kendall

Tiffany Banks

Donica Venable

Mary Cross

Michael Worlds

Sabrina Forrest
Dawn Wright-McLeod


     8 present, 1 absent

Absent:  Stephen Smith 

Mr. Austin announced that the Reorganization Meeting will be held on May 5 at 7:00 p.m.  He further advised the membership to complete the Superintendent evaluation documents on the NJSBA website.

Public Participation

Clinton Higgs, Lundy Ave.; asked if there had been discussion regarding the renaming of the school.

The response was yes.

Adjournment



Motion by Mary Cross, seconded by Donica Venable,

9:40 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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