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The Regular Meeting of the Lawnside Board of Education was called to order at 7:00 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Qawi Austin presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Qawi Austin

Stephen Smith

Mary Cross 

Donica Venable

Sabrina Forrest
Michael Worlds

Lovelle Kendall
Dawn Wright-McLeod


     8 present, 1 absent

Absent: Tiffany Banks 
Also present were Ronn Johnson, Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.  

Mr. Austin announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Public Participation

Ms. Felicia Coles, 609 Hemmings Way, inquired about the status of teacher negotiations; noted that the process has been going on for almost two years; asked how much has been paid in counsel fees; stated that the money spent on legal services could have been better used in the classroom or applied towards the settlement.  

Mr. Austin commented that the Board had hoped a settlement would be reached; however, NJEA filed a notice of impasse.  

Ms. Coles further stated that the district can’t afford to lose any additional teachers; the costs that have been paid and we continue to pay for attorney services are probably that of a teacher’s salary.

Mr. Austin responded that the Board cares about the students, district and community; some of the concerns she has expressed are also the Board’s concerns; however, specific information regarding negotiations cannot be released to the public.

Ms. Barbara Fisher, 229 Independence Blvd., asked what is public information.

The Solicitor advised that OPRA requests can be made to obtain information; once received a determination will be made as to whether or not the requested information will be released.

Minutes -



Motion by Dawn Wright-McLeod, seconded by Stephen Smith,

1/13/2011
that the minutes of January 13, 2011 be approved with the following correction:

Page 8, Roll Call Vote on Plaques: Motion carried; 5 yes, 1 abstention – Lovelle Kendall.  

Motion carried; 7 yes, 1 not voting – Mary Cross.

Solicitor’s Report

Mr. Haciski reported that the bid opening date has been changed to February 18; contracts will be awarded at a Special Meeting later in the month.

Superintendent’s Report 

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Johnson 

· Philadelphia Inquirer article/interview with Mike Pitts, former LPS student, recognized as one of the leaders of the HH basketball team

· QSAC Facility Inspection Report – deficiencies noted; however, report noted that referendum projects will address those conditions  

· QSAC Visit by Executive County Superintendent – scheduled for 2/15 

· Construction Project Update – bid opening at 2:30 p.m. on 2/18; bids to be reviewed by the Solicitor before award is made

· NJASK Workshops – representatives from Haddon Heights, Barrington, Magnolia and Lindenwold attended this professional development opportunity we hosted

· Correspondence from Board of Elections – letter received advising permission needed for any activities held in the school on election day; request has been made to conduct “Family Arts Night”

· Charter School – application for the proposed Regis Academy which was to be located at Evesham Avenue and Burnt Mill Road has been denied

· Representation at Parent/Teacher Conferences – Board could have table which would allow parents to meet them 

District Goals 

· To establish a stronger collaboration with staff and students with our receiving/ partner districts
· Focus on Language Arts to improve student achievement
· Continue to foster community support and encourage investment in the success        of   the school district 

Recommendations

PERSONNEL

1. It is recommended that the following positions be approved for the 21st Century Community Learning Centers Grant.

	Para/Coach Support
	Jasmine Johns
	$16 per hour

	Para/Coach Support
	Vernon Kirk
	$16 per hour

	Para/Coach Support
	Kenneth Johnson
	$16 per hour

	Para/Coach Support
	Robert Padgett
	$16 per hour

	Interim Director
	Alicia Monroe
	$35 per hour

	Program Liaison
	JoAnn Manning
	$35 per hour


2. It is recommended that Mrs. Holly Martin be approved as an Elementary School Teacher at a pro-rated salary of $48,500 retroactive to January 3, 2011.

Personnel



Motion by Stephen Smith, seconded by Lovelle Kendall,

Items #1 - 2
that Personnel Recommendations #1 - 5 be approved.  Motion carried; 5 yes.

MANAGEMENT

1. It is recommended that Student #11-007 be approved for Homebound Instruction pending placement in an alternative setting.

2. It is recommended that Student #11-008 be approved for Homebound Instruction pending clearance from his physician.

3. It is recommended that the Student Services Department be approved to start a Friendship Club for 2nd grade girls.

4. It is recommended that the following Camden County College students be approved to conduct 15 hours of field experience for the Spring 2011 semester.

· Raven Taylor

· Raven Weems

5. It is recommended that the NJ School-Age Care Coalition be approved to provide 21st Century Community Learning Centers Training at a cost of $390.00.  (Funding through 21st Century Grant)

6. It is recommended that the Memorandum of Understanding be approved between the University of Medicine and Dentistry of New Jersey and the Lawnside School District.

7. It is recommended that the following student be approved for out-of-district placement. 

	Student
	Placement
	Tuition

	11-009
	Dwight D. Eisenhower Middle School
	$21,255


8. It is recommended that the 1st Annual Walter Gaines Basketball Tournament be held on March 18, 2011 and March 19, 2011.

Management
Motion by Donica Venable, seconded by Michael Worlds,

Items #1 – 8 
that Management Recommendations #1 – 8  be approved.  


Motion carried; 8 yes on Items #1 – 5 and 7 – 8; Item #6;     7 yes, 1 abstention – Mary Cross.  

STUDENT ACTIVITIES

1. It is recommended that the following field trip be approved for the 2010-2011 school year.   

	Grade
	Destination
	Date
	Transportation
	Cost

	3rd and 4th
	Wetlands Institute
	6/9/11
	Bus
	$20.00


Student Activities
Motion by Lovelle Kendall, seconded by Dawn Wright-McLeod,

Item #1 
that Student Activities Recommendation #1 be approved.  






Motion carried; 8 yes.  

Correspondence

1. HHBOE minutes – 12/14/2010

Old Business

Dr. Johnson advised that Barrington and Lawnside Superintendents sat in on the final interviews for Haddon Heights’ new Director of Special Education.  Selection has been made; individual will start on June 15. 

Committee Reports

Policy – Mr. Smith

Met on 2/3; reviewed policy book re-write; completed manual may be ready for examination by the March meeting; fee schedule for Facility Use Policy 1330 presented

Haddon Heights – Mr. Smith

Public meeting on budget held on 2/1; Governor’s address scheduled for 2/22; K-8 presentation regarding AYP; elementary schools successful in all areas; high school passed language arts but not math; when the math scores were reported by race, white students passed math; black students did not 

Curriculum/Special Education – Ms. Forrest

Update on current issues; Pre-school program started 2/7; special education director in place at Haddon Heights

Outreach for PTA – Ms. Forrest

PTA continues to do a great job; 2/16 is McDonald’s Family Night; 100th Day Celebration also on 2/16; Members meeting to be held 2/24; PTA table will be available during parent conferences; the PTA now has a telephone extension at the school; flyers regarding McDonald’s Family Night will be passed out at HHHS

Outreach – Ms. Venable

Committee met on 2/3; attended by Ms. Forrest, Dr. Johnson, Mr. Austin and Ms. Venable; discussed ways to develop partnerships with community entities; exploring events to coincide with back to school; focus on how to get word out about the budget

Personnel/Finance – Mr. Austin

Update on negotiations; discussed building project and the need for a special meeting to award bids; next Borough liaison meeting is 2/22; a Borough Council meeting is planned to be held in the school; sporting event activities between the school and municipality have been discussed

Since there is a need for a special meeting on 2/24 which would be the regularly scheduled date for committee meetings, 2/22, 3/1 and 3/3 were offered as optional dates to be considered.

Ms. Venable conveyed her observations while in the building during both a Code Blue and a Code Purple emergency.  She was impressed with the leadership as well as the response and actions of the staff.  

New Business

R E S O L U T I O N   #27-2011

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT                         
  FROM    
 TO
10-999-100-561-00-00

Transfers to Charter Schools 
$11,400

11-213-100-290-00-00

Other Employee Benefits
300

11-219-100-101-00-00

Salaries – Home Instruction
600

11-105-100-101-00-SB

Substitutes – Preschool

$   450

11-110-100-101-00-SB

Substitutes – Kindergarten
  
450

11-120-100-101-00-SB

Substitutes – Grades 1 – 5

2,500

11-130-100-101-00-SB

Substitutes – Grades 6 – 8

8,000
11-213-100-101-00-SB


Substitutes – Resource Room
______
    900


$12,300
$12.300
Resolution #27-2011
Motion by Stephen Smith, seconded by Dawn Wright-McLeod,


that Resolution #27-2011 be approved.  Motion carried; 8 yes. 

R E S O L U T I O N   #28-2011

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside authorizes attendance at the listed NJSBA sponsored event for the named individuals:

	Name
	Date(s)
	Program
	Cost

	H. Qawi Austin
	3/31/2011
	Governance II, Glassboro, NJ
	No Cost

	Tiffany Banks
	3/31/2011
	Governance I, Glassboro, NJ
	No Cost

	Mary Cross
	3/31/2011
	Governance II, Glassboro, NJ
	No Cost

	Lovelle Kendall
	3/1/2011
	Budget & Advocacy Meeting

Gloucester Co. Institute of Tech.
	No Cost


Resolution #28-2011
Motion by Donica Venable, seconded by Dawn Wright-McLeod,

Workshop Approval 
that Resolution #28-2011 be approved.  Motion carried; 8 yes.

R E S O L U T I O N   #29-2011

RESOLUTION OF THE LAWNSIDE BOARD OF EDUCATION

APPROVING A CONTRACT WITH

TAYLOR, WHALEN & HYBBENETH AS COUNSEL FOR NEGOTIATIONS WITH THE LAWNSIDE EDUCATION ASSOCIATION

WHEREAS, the Lawnside Board of Education is desirous of approving a Contract with the law firm of Taylor, Whalen & Hybbeneth to serve as counsel for the Lawnside Board of Education for the negotiations with the Lawnside Education Association; and

WHEREAS, the aforesaid contract will last for one year commencing on December 18, 2010 and ending on December 18, 2011 or the completion of a new contract between the Lawnside Board of Education and the Lawnside Education Association, whichever comes first; and 

WHEREAS, the Lawnside Board of Education will be the aforesaid firm the hourly rate of $160 per hour. 

NOW THEREFORE, BE IT RESOLVED by the Lawnside Board of Education that the engagement by the Lawnside Board of Education with Taylor, Whalen & Hybbeneth, for the purposes of representing the Lawnside Board of Education as counsel for the negotiations with the Lawnside Education Association, is approved.

Resolution #29-2011
Motion by Sabrina Forrest, seconded by Dawn Wright-McLeod,

Professional Negotiator
that Resolution #29-2011 be approved.  Motion carried; 8 yes.

R E S O L U T I O N   #30-2010

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its February 10, 2011, requests a waiver from participation in the Special Education Medicaid Initiative (SEMI) Program for the 2011-2012 school year due to low projected pupil eligibility.
Resolution #30-2011 -
Motion by Stephen Smith, seconded by Sabrina Forrest,

SEMI Waiver
that Resolution #30-2011 be approved.  Motion carried; 8 yes.
Nutri-Serve Food Management
Motion by Stephen Smith, seconded by Donica Venable,

Contract Renewal
that the food service management contract with Nutri-Serve Food Management, Inc. be renewed at the flat fee of $10,710 for the 2011-2012 school year.  Motion carried; 8 yes.

Ballot Position Drawing
Motion by Dawn Wright-McLeod, seconded by Donica Venable,


that the ballot position drawing for the 2011 Annual Election be held on March 17, 2011 at 4:00 p.m.  Motion carried; 8 yes.

Poll Hours
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,


that the poll hours for the 2011 Annual Election be 2:00 p.m. – 9:00 p.m.  Motion carried; 8 yes.

Facilities Use -
Motion by Donica Venable, seconded by Dawn Wright-McLeod,

Mt. Zion U.M. Church
that Mt. Zion United Methodist Church be permitted to use the all purpose room on March 25, 2011 from 4:00 – 10:00 p.m. and March 26, 2011 from 4:00 – 10:00 p.m. to host a concert by the Wiley College Acapella Choir.  Motion carried; 8 yes.
Secretary/Treasurer Reports

The Secretary reports as of December 31, 2010:

Fund 10 Cash in Bank

$  740,816.71

Fund 20 Cash in Bank

-306,508.27

Fund 30 Cash in Bank

2,708,018.50

Fund 40 Cash in Bank

   -16,383.54
Total Cash in Bank

$3,125,943.40

The Treasurer reports as of December 31, 2010:

Fund 10 Ending Cash Balance

$  740,816.71

Fund 20 Ending Cash Balance

-306,508.27

Fund 30 Ending Cash Balance

2,708,018.50

Fund 40 Ending Cash Balance

    16,383.54

Total Ending Cash Balance

$3,125,943.40

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of December 31, 2010, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Dawn Wright-McLeod, seconded by Stephen Smith, 


that the Secretary and Treasurer Reports for the period ending December 31, 2010 be received.  Motion carried; 8 yes.

R E S O L U T I O N   #31-2011

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of December 31, 2010 no budgetary line item account has been over-expended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #31-2011
Motion by Sabrina Forrest, seconded by Stephen Smith,


that Resolution #31-2011 be approved.  Motion carried; 8 yes. 

Payment of Bills
Motion by Dawn Wright-McLeod, seconded by Michael Worlds,

           
that the bills totaling $524,065.57 for the General Fund, $86,118.21 for the Capital Fund and $12,950.00 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 6 yes.

Public Participation

Ms. Doretha Webb, President of LEA, stated that her membership continues to work without a contract; she asked that some support come their way.

William Jordan, I. R. Bryant Way; asked why there is a need for a full-time psychologist and full-time social worker in a district this size.

Dr. Johnson explained that we must have the necessary staff in place to meet the needs of the special education population in order to keep them in the building rather than place out of district.  Both individuals cited also serve as counselors for the entire student body and are essential to the operation of the district.

Mr. Jordan indicated it would be more economical to contract on a fee for services basis rather than employ full-time workers.

Mr. Austin interjected that the Board is always looking for ways to save money; if Mr. Jordan or any other members of the community have suggestions to recommend or strategies they believe will better serve the district, he asked that they be submitted.  The Board will review what is submitted; however, anything that is contrary to education law, although a money saver, cannot be considered. 

Ms. Forrest stated that our students need to be serviced; cost is an issue; however, the quality of a service is also an issue.

Mayor Wardlow asked what the new negotiator would be doing.

Mr. Austin responded that this was for the contract with the Education Association.

Ms. Coles asked if the 21st Century Program is filled to capacity; if not, could 3rd graders be included.

Dr. Johnson responded that the grant is targeted for grades 4 through 8.

Adjournment



Motion by Donica Venable, seconded by Stephen Smith,

8:45 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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