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The Regular Meeting of the Lawnside Board of Education was called to order at 7:09 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Qawi Austin presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Qawi Austin

Donica Venable

Lovelle Kendall
Dawn Wright-McLeod

Stephen Smith


     5 present, 4 absent

Absent: Tiffany Banks, Mary Cross, Sabrina Forrest, Michael Worlds
Also present were Ronn Johnson, Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.  

Mr. Austin announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

There was no public participation.

Minutes -



Motion by Dawn Wright-McLeod, seconded by Stephen Smith,

12/9/2010
that the minutes of December 9, 2010 be approved.  Motion carried; 4 yes, 1 not voting – Lovelle Kendall.

There was no Solicitor’s Report.

Superintendent’s Report 

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Johnson 

· Board Efficiency Report – summary of meeting held with County Business Administrator on 11/16/2010 for the purpose of reviewing 2010-2011 budget to identify excess administrative  and non-instructional expenditures pursuant to administrative code to be addressed in 2011-2012 budget

· CAPA Report – summary of findings from CAPA team’s visit on 11/21/2010 for the purpose of identifying the district’s effective practices and ascertaining how school leadership implemented those practices that resulted in rising student achievement 

· Preschool Mandate – program is to begin on 2/7/2011; student threshold is 18

· Resignation of Haddon Heights’ Director of Special Education – Mr. Rafferty has accepted the position of Superintendent in Tabernacle; Dr. Johnson was invited to sit in on final round of interviews for new director

· Staff In-service (Dr. Jawanza Kunjufu) on 1/14/2011 – strategies to identify the needs of male students of color

· Records Management Service – proposal from EJK Associates to purge and organize district’s records

· Lawnside Education Foundation Dinner/Dance – Board support of this 2/26 fundraiser has been requested by the organization; tickets are $60

Dr. Johnson recognized and congratulated Mayor Wardlow on officially taking office and being the first female in the position.  He commented on the excellent snow removal job recently completed  in the municipality by the public works department, including sidewalks of the bridge overpasses. 

District Goals 

· To establish a stronger collaboration with staff and students with our receiving/ partner districts
· Focus on Language Arts to improve student achievement
· Continue to foster community support and encourage investment in the success        of   the school district 

Recommendations

PERSONNEL

1. It is recommended that Ms. Nancy Debreceni be approved to return to work effective Tuesday, January 18, 2011.

2. It is recommended that Ms. Tzeitel Chacon-Rosado be approved to serve as a substitute administrator at a rate of $35 per hour as needed during the remainder of the 2010-2011 school year.

3. It is recommended that Ms. Helen Abreau be approved as a substitute teacher for the remainder of the 2010-2011 school year at a rate of $80 per day.

4. It is recommended that Ms. Kellyanne Kilpatrick be approved as an Instructional Assistant   for the Preschool Program for the remainder of the 2010-2011 school year at a salary of $15,463 (prorated), funded by Early Childhood Program Aid.

5. It is recommended that Ms. Anne Clark be approved as a substitute teacher for the remainder of the 2010-2011 school year at a rate of $80 per day. 

Personnel



Motion by Stephen Smith, seconded by Lovelle Kendall,

Items #1 - 5
that Personnel Recommendations #1 - 5 be approved.    Motion carried; 5 yes.

MANAGEMENT

1. It is recommended that Ms. Kerry Morlino be approved to implement an afterschool Arts Club on Wednesdays for the remainder of the 2010-2011 school year at no cost to the district.

2. It is recommended that the following workshop for the 2010-2011 school year be approved.  (NCLB Title I will fund the workshop)

	Staff Member
	Date
	Description
	Cost

	Christina Leon
	1/13/2011
	NJASK Strategies
	$147.00


3. It is recommended that the New Jersey School-Age Care Coalition (NJSACC) be approved     to provide 21st Century Community Learning Centers training at a cost of $390.  (Funded     by 21st Century Grant)

Management
Motion by Donica Venable, seconded by Stephen Smith,

Items #1 – 3 
that Management Recommendations #1 – 3  be approved.  






Motion carried; 5 yes.  

4. It is recommended that Student #11-006 continue to serve the remainder of his suspension and return upon the findings of the suggested outside consulting agency.

Management
Motion by Donica Venable, seconded by Sabrina Forrest,

Item  #4 
that Management Recommendation #4 be approved.  






Motion carried; 8 yes.  

Mr. Austin reiterated that borough employees did a fantastic job of snow removal in the borough.

Correspondence

1. HHBOE minutes – 11/9/2010

Old Business

Mr. Austin advised that the mid-year review for the Superintendent is to be completed this month; he asked that the membership return their completed document in a timely fashion. 

Committee Reports

Policy – Mr. Smith

Committee will meet at the end of the month; received call from NJSBA regarding progress of the manual.

Outreach – Ms. Venable

Committee meeting scheduled for December was cancelled. 

New Business

R E S O L U T I O N   #24-2011

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT                         
  FROM    
 TO

11-120-100-101-00-SB

Substitutes – Grades 1 –5 
1,000

11-204-100-241-00-00

Other Retirement - Regular
6,203

11-204-100-260-00-00

Workmen’s Compensation
576

11-204-100-270-00-00

Health Benefits
35,562

11-204-100-610-00-00

Teaching Supplies
500

11-204-100-640-00-00

Textbooks
300

11-999-251-330-00-00

Purchased Professional Services
1,200

11-130-100-101-00-SB

Substitutes – Grades 6 – 8

$ 1,000

11-213-100-241-00-00

Other Retirement - Regular

6,203

11-213-100-270-00-00

Health Benefits

34,538

11-213-100-290-00-00

Other Employee Benefits

1,600

11-213-100-610-00-00

Teaching Supplies

500

11-213-100-640-00-00

Textbooks

300

11-999-251-600-00-00


Supplies & Materials
______
 1,200


$45,341
$45,341
Action on Resolution #24-2011 is tabled at this time as only 5 members are present and approval requires a 2/3 majority or at least six (6) votes. 
 

R E S O L U T I O N   #25-2011

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside authorizes attendance   at the listed NJSBA/NJASBO sponsored events for the named individual:

	Name
	Date(s)
	Program
	Cost

	Sabrina Forrest
	3/31/2011
	Governance II, Glassboro, NJ
	No Cost


Resolution #25-2011
Motion by Stephen Smith, seconded by Lovelle Kendall,

Workshop Approval 
that Resolution #25-2011 be approved.  Motion carried; 5 yes.

Facilities Use -
Motion by Donica Venable, seconded by Stephen Smith,

HHHS Color Guards
that the Haddon Heights Color Guard and Percussion squads  be permitted to use the gym on available Saturdays for the period January to May, 2011 for competition practice sessions.  Motion carried; 5 yes.

Facilities Use -
Motion by Dawn Wright-McLeod, seconded by Lovelle Kendall,

Still Historical Committee
that the Still Family Historical Committee be permitted to use the gym Saturday, February 5, 2011 from 2:00 to 6:00 p.m.   to present the Black History Month Program “An Afternoon  with the Author”.  Motion carried; 4 yes, 1 abstention – Donica Venable.
Facilities Use -
Motion by Dawn Wright-McLeod, seconded by Stephen Smith,

Lawnside Historical Society
that the Lawnside Historical Society be permitted to use the library on Friday, April 29, 2011 from 6:00 - 9:30 p.m. and Saturday, April 30, 2011 from 12:00 - 4:30 p.m. for the annual Jessie Redmond Fauset Day activities.  Motion carried; 5 yes.

Facilities Use -
Motion by Lovelle Kendall, seconded by Stephen Smith,

Lawnside Track
that Lawnside Track ‘n Field be permitted to use the gym Monday – Thursday for the period March 16 – May 15, 2011  for practice sessions.   Motion carried; 4 yes, 1 abstention – Dawn Wright-McLeod.
Secretary/Treasurer Reports

The Secretary reports as of November 30, 2010:

Fund 10 Cash in Bank

$1,237,032.35

Fund 20 Cash in Bank

-267,913.66

Fund 30 Cash in Bank

2,725,802.11

Fund 40 Cash in Bank

   -16,383.54
Total Cash in Bank

$3,678,537.26

The Treasurer reports as of November 30, 2010:

Fund 10 Ending Cash Balance

$1,237,032.35

Fund 20 Ending Cash Balance

-267,913.66

Fund 30 Ending Cash Balance

2,725,802.11

Fund 40 Ending Cash Balance

    16,383.54

Total Ending Cash Balance

$3,678,537.26

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of November 30, 2010, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Dawn Wright-McLeod, seconded by Stephen Smith, 


that the Secretary and Treasurer Reports for the period ending November 30, 2010 be received.  Motion carried; 5 yes.

R E S O L U T I O N   #26-2011

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of November 30, 2010 no budgetary line item account has been over-expended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #26-2011
Motion by Dawn Wright-McLeod, seconded by Stephen Smith,


that Resolution #26-2011 be approved.  Motion carried; 5 yes. 

Public Participation

Ms. Celeste Brown, LaPierre Ave.; asked what age group is eligible for the preschool program.

Dr. Johnson responded that the program is for students who were 4 years old as of 10/1/2010.

Ms. Brown also asked if the in-service on 1/14 was open to other than Lawnside staff.

Dr. Johnson indicated that some staff members from Barrington and Haddon Heights would be attending.

Ms. Debbie DeAbreau, PTA President, highlighted activities of the PTA as follows:

· 10/2010 – Membership Drive

· 11/2010 – McDonald’s Family Night (monthly including July & August)

· 12/2010 – Book Fair and Pajama Drive

· 1/19/2011 – McDonald’s Family Night

· 1/27/2011 – General Membership Meeting

· 2/15/2011 – Second Membership Drive begins

· A second Book Fair will be scheduled in the spring

Ms. DeAbreau expressed appreciation to everyone for their assistance and looked forward to a continued cooperative relationship.

Board Member Sabrina Forrest, entered at 7:50 p.m., making 6 present, 3 absent.

Mayor Mary Ann Wardlow; thanked Ms. DeAbreau and the PTA membership for all they are doing for the school.  She also thanked everyone for all their well wishes and looked forward to working with the Board.  Mayor Wardlow reported that Robert Harper donated his time to shovel the 295 overpass sidewalks and that Michael Harper who has been serving as Camden City’s Acting Fire Chief has been appointed the position of Fire Chief.  She indicated that many sidewalks in the Borough had not been shoveled; notices were being placed on their doors; however, in many instances the properties are owned by seniors who can’t physically clear the snow away.  It is      her hope that able-bodied neighbors will help senior neighbors so there will be safe passageways throughout the Borough.  She stated that public works personnel can’t clear private property walkways.

It was suggested that high school students could shovel sidewalks for senior citizens to complete their community service hours.

Ms. Forrest thanked Mayor Wardlow for her efforts and congratulated her on being the first female Mayor.  She indicated some neighbors do help each other; her sidewalk was shoveled without her knowledge.

Mr. Smith reiterated that the public works department did an excellent job with snow removal.

Mayor Wardlow indicated that she received a letter from each student in the third grade following her participation in “Teacher for a Day” activities.  The letters will be displayed in her office.

R E S O L U T I O N   #24-2011

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT                         
  FROM    
 TO

11-120-100-101-00-SB

Substitutes – Grades 1 –5 
1,000

11-204-100-241-00-00

Other Retirement - Regular
6,203

11-204-100-260-00-00

Workmen’s Compensation
576

11-204-100-270-00-00

Health Benefits
35,562

11-204-100-610-00-00

Teaching Supplies
500

11-204-100-640-00-00

Textbooks
300

11-999-251-330-00-00

Purchased Professional Services
1,200

11-130-100-101-00-SB

Substitutes – Grades 6 – 8

$ 1,000

11-213-100-241-00-00

Other Retirement - Regular

6,203

11-213-100-270-00-00

Health Benefits

34,538

11-213-100-290-00-00

Other Employee Benefits

1,600

11-213-100-610-00-00

Teaching Supplies

500

11-213-100-640-00-00

Textbooks

300

11-999-251-600-00-00


Supplies & Materials
______
 1,200


$45,341
$45,341
Resolution #24-2011
Motion by Donica Venable, seconded by Dawn Wright-McLeod,


that Resolution #24-2011 be approved.  Motion carried; 6 yes. 

Payment of Bills
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

           
that the bills totaling $568,899.80 for the General Fund, $63,841.44 for the Capital Fund and $16,492.51 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 6 yes.

Plaques
Motion by Stephen Smith, seconded by Dawn Wright-McLeod,                   that plaques be prepared for presentation to Robert Harper for community service and Michael Harper for his appointment to the position of Camden City’s Fire Chief.  Motion carried; 6 yes 5 yes, 1 abstention – Lovelle Kendall.

Adjournment



Motion by Dawn Wright-McLeod, seconded by Donica Venable,

8:15 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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