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The Regular Meeting of the Lawnside Board of Education was called to order at 7:07 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Qawi Austin presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Qawi Austin

Donica Venable

Tiffany Banks

Michael Worlds

Mary Cross

Dawn Wright-McLeod

Stephen Smith


     7 present, 2 absent

Absent:  Sabrina Forrest, Lovelle Kendall 

Also present were Ronn Johnson, Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.  

Mr. Austin announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

There was no public participation.

Minutes -



Motion by Donica Venable, seconded by Stephen Smith,

11/18/2010
that the minutes of November 18, 2010 be approved.  Motion carried; 6 yes, 1 not voting – Mary Cross.

There was no Solicitor’s Report.

Superintendent’s Report

Board Member Sabrina Forrest entered at 7:10 p.m., making 8 present, 1 absent. 

Presentations

FY 2010 Audit

Mr. Robert A. Stewart of Inverso & Stewart presented a summary of the district’s financial standing as of June 30, 2010.  He indicated that 95.65% of the 2009-2010 budget was expended.  He spoke about the district’s available fund balance and the difficulties that will be facing all school districts in the coming budget year.  He indicated that the district’s records were in good condition; however, two findings are cited in the audit report.  There were no questions asked of Mr. Stewart by the Board or public.

Capital Project

Mr. Frank H. Radey of Radey Associates presented an update of the facilities project by reviewing the scope of the work that will be undertaken.  He indicated that bid documents have been completed; he reviewed the bid process and spoke about recommended bid alternates.  After the presentation Mr. Radey asked that the Board consider action to put the project out for bid following a review by the project manager.

Teacher For A Day

Staff member Ms. Higgs showed a video that chronicled Teacher For A Day activities.  The event was sponsored by the Lawnside Education Association and held on November 19.  Community participants were paired with a teacher/staff member during the school day.  The purpose of the event was to give participants an understanding of what teachers experience every day by “walking in their shoes” and also hopefully change some preconceived perceptions about our school and its students.  Ms. Higgs reported that 27 parents/community members participated in the program including Board Members and the Mayor-Elect of the Borough.  She thanked Dr. Johnson for supporting the program and members of LEA for their assistance and cooperation.     

Dr. Johnson thanked Ms. Higgs and LEA for everything they did to make Teacher For A Day a very successful event. 

Discussion

· Parent-Teacher Conferences well attended on November 23; Title I Reception also held 

· Staff member to fill retirement position effective January 3; recommendation for step 1 on guide once provisional certificate is received

· Preschool program must be reinstated by February 7; state aid funds earmarked for preschool are available to support program staffing for the remainder of the school year

· Tuition rate needed in order to charge for special education student attending our school who has been placed in a treatment home in the Borough

District Goals 

· To establish a stronger collaboration with staff and students with our receiving/ partner districts
· Focus on Language Arts to improve student achievement
· Continue to foster community support and encourage investment in the success        of   the school district 

Recommendations

MANAGEMENT

1. It is recommended that the following tuition rate of $12,644 be approved for the 2010-2011 school year.

2. It is recommended that the following workshop for the 2010-2011 school year be approved.

	Staff Member
	Date
	Description
	Cost

	Kathryn Dobias
	1/13/2011
	Practical Ways to Use 6 Traits & 

Mini-Lessons in your Writing Instruction
	$199.00


3. It is recommended that Simply Netfah (an independent contractor) provide services to the 21st Century Community Learning Centers Program, not to exceed $1,000 and services must be completed by July 1, 2011.

Management
Motion by Sabrina Forrest, seconded by Michael Worlds,

Items #1 – 3 
that Management Recommendations #1 – 3  be approved.  






Motion carried; 8 yes.  

4. It is recommended that Student #11-006 continue to serve the remainder of his suspension and return upon the findings of the suggested outside consulting agency.

Management
Motion by Donica Venable, seconded by Sabrina Forrest,

Item  #4 
that Management Recommendation #4 be approved.  






Motion carried; 8 yes.  

PERSONNEL

1. It is recommended that Mr. Julani Ghana be approved as a Substitute Teacher for the 2010-2011 school year at a rate of $75 per diem effective November 18, 2010.

Personnel



Motion by Donica Venable, seconded by Tiffany Banks,

Item #1
that Personnel Recommendation #1 be approved.  Motion carried; 8 yes.

There was no Correspondence.

There was no Old Business.

Committee Reports

Curriculum & Special Education – Ms. Forrest

The committee met on December 1 and was attended by Ms. Forrest, Mr. Worlds and Dr. Johnson.  The topics discussed included curriculum update/testing, enrichment programs, the preschool program and its reinstatement plan and an update on special education.  It was reported that the 21st Century Grant program has over 60 students enrolled but would like to register 15 additional participants.  The Grace Temple supplemental enrichment program has started; the focus of this program is language arts literacy.  Information for preschool registration will be disseminated using multiple methods.

Report Acceptance
Motion by Michael Worlds, seconded by Donica Venable,


that the report from the Curriculum and Special Education Committee be accepted.  Motion carried; 8 yes.

Ms. Venable spoke about her experiences during the Teacher For A Day program.  She commended Ms. Higgs for spearheading this noteworthy event that brought the community into the school.  She further commented on the need for more Board Member participation and support of school programs.

Ms. Forrest spoke about the current PTA-sponsored endeavors; namely, the Pajama Drive and the Book Fair.  She commented that the new PTA officers are doing a phenomenal job and they should be applauded for their efforts.  

There was also a reminder about the “Feed the Homeless” program being held at the school on 12/10 sponsored by the Lawnside Jaguars.  

Outreach – Ms. Venable

Committee members have discussed ways of publicizing the Board Meeting schedule to reach as many community members as possible.  It is the recommendation of the Outreach Committee that Channel 19 be utilized as an additional method to notify the public.

Channel 19 Usage
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,


that Channel 19 be utilized to advertise Board Meetings.  Motion carried; 8 yes.

New Business

R E S O L U T I O N   #22-2011

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside authorizes attendance at the listed NJSBA/NJASBO sponsored events for the named individuals:

	Name
	Date(s)
	Program
	Cost

	Donica Venable
	1/8/2011
	New Board Member Orientation

Williamstown, NJ
	No Cost

	Dawn Wright-McLeod
	1/8/2011
	New Board Member Orientation

Williamstown, NJ
	No Cost

	Theresa Tutt
	1/26/2011
	State Aid & Budget Preparation

Mt. Laurel, NJ
	$75.00


Resolution #22-2011
Motion by Donica Venable, seconded by Michael Worlds,

Workshop Approval 
that Resolution #22-2011 be approved.  Motion carried; 7 yes, 1 not voting – Mary Cross.

2009-2010 Annual Financial Report

The report for the 2009-2010 school year prepared by Inverso & Stewart was previously distributed to all Board Members.  Mr. Robert Stewart discussed the financial condition of the district as well as the report findings earlier in the meeting.  Copies of the report synopsis were available for the public with the meeting agenda.  The recommendations cited and the proposed corrective action are:

Recommendation:

The District should submit requests for reimbursement of grant expenditures on a timely basis.

Corrective Action:

The Board Secretary will submit requests for grant expenditure reimbursements on a monthly basis.

Recommendation:

All student activity expenditures should have supporting documentation and the records should be properly reconciled to the bank statement on a monthly basis. 

Corrective Action:

The Board Secretary will meet with the Administrative Secretary to discuss the required recordkeeping procedures; Board Secretary will review all expenditures on a monthly basis for proper supporting documentation.

There were no questions or comments from the Board or public.

2009-2010 CAFR -
Motion by Donica Venable, seconded by Tiffany Banks,

Action Plan
that the CAFR/audit for the 2009-2010 school year prepared

(Attachment A)
by Inverso & Stewart be accepted and that the proposed corrective action plan be approved.  Motion carried; 8 yes.

Bid Authorization
Motion by Dawn Wright-McLeod, seconded by Stephen Smith,


that approval be given to the scope of work as presented by the architect for the building/renovation projects and that authorization be given to proceed with the bidding process.  Motion carried; 8 yes

Secretary/Treasurer Reports

The Secretary reports as of July 31, 2010:

Fund 10 Cash in Bank

$773,584.92

Fund 20 Cash in Bank

-387,335.36

Fund 40 Cash in Bank

   -36,025.54

Total Cash in Bank

$350,224.02

The Treasurer reports as of July 31, 2010:

Fund 10 Ending Cash Balance

$773,584.92

Fund 20 Ending Cash Balance

-387,335.36

Fund 40 Ending Cash Balance

 -36,025.54

Total Ending Cash Balance

$350,224.02

The Secretary reports as of August 31, 2010:

Fund 10 Cash in Bank

$581,361.03

Fund 20 Cash in Bank

-411,744.94

Fund 30 Cash in Bank

-136,263.44

Fund 40 Cash in Bank

  -36,025.54
Total Cash in Bank

$   -2,672.89

The Treasurer reports as of August 31, 2010:

Fund 10 Ending Cash Balance

$581,361.03

Fund 20 Ending Cash Balance

-411,744.94

Fund 30 Ending Cash Balance

-136,263.44

Fund 40 Ending Cash Balance

  -36,025.54

Total Ending Cash Balance

$   -2,672.89

The Secretary reports as of September 30, 2010:

Fund 10 Cash in Bank

$1,083,251.76

Fund 20 Cash in Bank

-348,911.11

Fund 30 Cash in Bank

-136,263.44

Fund 40 Cash in Bank

  -16,383.54
Total Cash in Bank

$  581,693.67

The Treasurer reports as of September 30, 2010:

Fund 10 Ending Cash Balance

$1,083,251.76

Fund 20 Ending Cash Balance

-348,911.11

Fund 30 Ending Cash Balance

-136,263.44

Fund 40 Ending Cash Balance

  16,383.54

Total Ending Cash Balance

$  581,693.67

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of September 30, 2010, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Sabrina Forrest, seconded by Dawn Wright-McLeod, 


that the Secretary and Treasurer Reports for the periods end-ing July 31, 2010, August 31, 2010 and September 30, 2010 be received.  Motion carried; 8 yes.

R E S O L U T I O N   #23-2011

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of September 30, 2010 no budgetary line item account has been over-expended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #23-2011
Motion by Stephen Smith, seconded by Sabrina Forrest,


that Resolution #23-2011 be approved.  Motion carried; 8 yes. 

Payment of Bills
Motion by Sabrina Forrest, seconded by Stephen Smith,               that the bills totaling $610,527.85 for the General Fund and $9,540.51 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 8 yes.

Public Participation

Ms. Barbara Fisher, teaching staff member, inquired about the directive to reinstate preschool and asked why the Board would eliminate a mandated program.

Mr. Austin responded that the decision to eliminate preschool was based on information that was provided by and discussions with the former Superintendent.  The program will be reestablished as required and will be included in next year’s budget.

Ms. Debbie DeAbreau, PTA President, expressed appreciation to the teaching staff for their suport.  She provided information about the Book Fair and mentioned this would be a good place to do some holiday shopping.  She spoke about the Pajama Drive and solicited donations.  The next McDonald’s Family Night will be on December 15; the PTA receives a percentage of the counter sales between the hours of 5 and 7 p.m.  

Ms. Venable thanked Ms. DeAbreau for all she is doing for the school district.

Dr. Johnson echoed thanks to Ms. DeAbreau and stated that the spirit of the school is uplifted by her presence.

Ms. Venable stated that this year’s Career Day was a resounding success.  Ten to twelve individuals participated in this program.  She stated the importance of Board Member presence at programs like this in order to know what is taking place in our school.  It is very important to take some time and be involved with school activities.

Executive Session


Motion by Stephen Smith, seconded by Tiffany Banks,

8:33 p.m.
that the Board recess into Executive Session to discuss negotiations updates.  Motion carried; 8 yes.

Reconvene
Motion by Dawn Wright-McLeod, seconded by Donica Venable,

9:00 p.m.
that the meeting be reopened to the public.  Motion carried;    8 yes.

The meeting was called to order at 9:00 p.m. with the following members answering present to the roll call:

Qawi Austin

Stephen Smith

Tiffany Banks

Donica Venable

Mary Cross

Michael Worlds

Sabrina Forrest
Dawn Wright-McLeod


     8 present, 1 absent

Absent:  Lovelle Kendall 

Adjournment



Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

9:01 p.m.
that the meeting be adjourned.  Motion carried unanimously.

NAME OF DISTRICT:  LAWNSIDE













COUNTY:  CAMDEN

TYPE OF AUDIT:  ANNUAL

DATE OF BOARD MEETING:  DECEMBER 9, 2010

CONTACT PERSON:  THERESA TUTT

TELEPHONE NUMBER:  (856) 547-2585

	PRIVATE 
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NUMBER
	CORRECTIVE ACTION APPROVED BY

BOARD
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IMPLEMENTATION
	
PERSON RESPONSIBLE


FOR IMPLEMENTATION
	
COMPLETION DATE


OF IMPLEMENTATION

	Bd. Sec./Bus. Administrator’s Records

1. The District should submit requests for reimbursement of grant expenditures on a timely basis. 


	12/9/2010
	The Board Secretary will submit requests for grant expenditure reimbursements on a monthly basis.


	Board Secretary

 
	December, 2010

	Student Body Activities

4. All student activity expenditures should have supporting documentation and the records should be properly reconciled to the bank statement on a monthly basis.   

                                                                                                      
	12/9/2010
	The Board Secretary will meet with the Administrative Secretary to discuss the required recordkeeping procedures; Board Secretary will review all expenditures on a monthly basis for proper supporting documentation. 
	Administrative Secretary

Board Secretary
	December, 2010

	
	
	
	
	


_____________________________________________________       __12/9/2010__                          _____________________________________________________                     ____12/9/2010 _

             Superintendent                                           Date                                      Board Secretary/School Business Administrator                                   Date             
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