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The Regular Meeting of the Lawnside Board of Education was called to order at 7:02 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Qawi Austin presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Qawi Austin

Lovelle Kendall

Mary Cross

Stephen Smith

Sabrina Forrest
Dawn Wright-McLeod


     6 present, 3 absent

Absent:  Tiffany Banks, Donica Venable, Michael Worlds

Also present were Ronn Johnson, Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.  

Mr. Austin announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Public Participation

Mr. Kevin Gaines, brother of the recently deceased Walter “Butch” Gaines, stated that he and his extended family and friends were present to make a special request.  Walter Gaines was a teacher in the Lawnside School District for more than 35 years, was a coach, mentor and civic leader.  He touched the lives of many, many Lawnside residents.  The special request from the family was that the Board give consideration to renaming the school Walter L. Gaines Public/Elementary School.

Mr. Gregory Walden read a letter from the family making the formal request.

Mr. Harold Stephens identified himself as a long-time friend of Walter Gaines.  He spoke of the work that Mr. Gaines accomplished in the community and stated that he whole-heartedly supported the request made by the family.  He suggested that a committee be formed to discuss what can be done to honor this individual.

Ms. Kathryn Gaines identified herself as a first cousin of Walter Gaines.  She stated that she taught at Lawnside School with Mr. Gaines and knows what he did for his students and also the great love and respect his students had for him.  He was a dedicated educator and naming the school after him seems fitting.

Ms. Delores Gaines-Conyers, another first cousin and educator, said Mr. Gaines was not only a teacher but also a mentor for numerous students.  She expressed that Lawnside is Butch Gaines and he should be remembered in this community.

Ms. Patricia Smith, another cousin, said Mr. Gaines was respected by the community, was a true gentleman, and a father figure to many.  She would like to see him honored by the community.

Board Member Michael Worlds entered at 7:16 p.m., making 7 present, 2 absent.

Mr. Austin thanked the family for their comments and indicated that their request would be taken under advisement.

Board Member Stephen Smith stated that  he referred Mr. Gaines as “Mayor Gaines”; he indicated that he was well known both inside and outside of Lawnside.  He agreed that Mr. Gaines will be remembered for his many accomplishments by those who knew him; he thanked those assembled who came out to share their thoughts with the Board.

Minutes -



Motion by Stephen Smith, seconded by Mary Cross,

8/12/2010
that the minutes of August 12, 2010 be approved.  Motion carried; 6 yes, 1 abstention – Lovelle Kendall.

Solicitor’s Report

Mr. Haciski indicated that a negotiations meeting with LEA is scheduled for September 16 at 5:00 p.m.  He also advised that a contract for the Board Secretary for 2010-11 needs to be completed and submitted to the Executive County Superintendent as soon as possible. 

Superintendent’s Report

Dr. Johnson expressed his sympathy to the Gaines family.  He commented that he had a great respect for Mr. Gaines.

Discussion

Actions to Date – summation of activities conducted through 9/8/2010 

District Goals (established at Board Retreat 7/23 & 7/24)

· To establish a stronger collaboration with staff and students with our receiving/ partner districts
· Focus on Language Arts to improve student achievement
· Continue to foster community support and encourage investment in the success        of   the school district
· Project managers contacted; presentations to be made at Facilities Committee meeting

· Successful opening days for staff and students

· 21st Century Grant application approved

· Tri-District In-Service Day scheduled for 11/2

· Partnership with Grace Temple will focus on literacy (K – 8)

· Cycle I date has been received; preliminary results will be reported at the October meeting

· Professional Development Improvement Plan goals identified

Recommendations

PERSONNEL

1. It is recommended that Ms. Michelle Harris be approved to serve as the District Affirmative Action Officer for the 2010-2011 school year.

2. It is recommended that Ms. Nancy Hill-Debreceni’s request for medical leave be approved for approximately three months per doctor’s orders.  

3. It is recommended that Mr. John Langford be approved as a 1:1 aide at a rate of $10.31 per hour.

4. It is recommended that Dr. Joann Manning be compensated for her services as the 21st Century Grant Writer at a per diem rate of $1,200 for 10 days equaling $12,000.

5. It is recommended that the following applicants be approved for the 21st Century Grant Program.

· Rhonda Gibson (Site Coordinator) - $35 per hr.

· Tomika Wilson (Administrative Assistant) - $16 per hr.

· Paula Davis (Teacher) - $35 per hr.

· Kaiya Harris (Teacher) - $35 per hr.

· Gina Williams (Teacher) - $35 per hr.

· Fatima Aglaguel (Substitute Teacher) - $35 per hr.

· Niphon Kirk (Substitute Teacher) - $35 per hr.

6. It is recommended that the following persons be approved as Substitute Teacher for the 2010-2011 school year pending criminal history background check.

· Robin Payton-Johnson - $75 per day

· Rochelle Baker - $75 per day

7. It is recommended that Mr. Wayne James be approved as Substitute Custodian the 2010-2011 school year a the rate of $10 per hour pending criminal background check.

8. It is recommended that the following staff be approved as the Eighth Grade Advisors for the 2010-2011 school year.

· Niphon Kirk

· Norman Alston

9. It is recommended that the following staff be approved as National Junior Honor Society Advisors for the 2010-2011 school year.

· Niphon Kirk

· Christina Leon

10. It is recommended that the following staff be approved as Yearbook Advisors for the 2010-2011 school year.

· Niphon Kirk

· Kaiya Harris

Board Member Sabrina Forrest left at 7:33 p.m., making 6 present, 3 absent.

Personnel



Motion by Dawn Wright-McLeod, seconded by Stephen Smith,

Items #1 – 10
that Personnel Recommendations #1 – 10 be approved.  Motion carried; 6 yes.

MANAGEMENT

1. It is recommended that the Career Assessment visit to Camden County Technical School on September 21-23, 2010 be approved for selected 8th grade students.  (IEP Students)

2. It is recommended that the Career Assessment visit to Camden County Technical School on October 1, 2010 be approved for the remaining 8th grade students.  (Regular Education)

3. It is recommended that transportation costs of $1,200 annually be approved for the following Haddon Heights students during the 2010-2011 school year.

· Student #11001

· Student #07008

· Student #10003

· Student #11002

4. It is recommended that Ms. Carolyn Welch (parent) be approved as an intern to fulfill the requirements of her Field Experience in Human Services at Camden County College.

5. It is recommended that the Evesham Township Board of Education be approved to provide Reading Recovery Professional Development for the 2010-2011 school year at a cost of $750 for the following staff member.

· Susan Swiatocha

6. It is recommended that the following high school out-of-district placements be approved for the 2010-2011 school year.

	Student
	Placement
	Tuition
	

	02017
	Archbishop Damiano School
	$36,776.00
	

	91001
	Archway Upper School (Atco)
	$32,794.20
	

	08002
	Bancroft School at Voorhees Pediatric 
	$40,367.00
	

	03008
	Bancroft School (Haddonfield)
	$41,035.00
	

	10000
	G.C.S.S.
	$33,120 + $3,000 surcharge
	

	00002
	Garfield Park Academy
	$44,881.20
	

	08009
	Hampton Academy
	$44,217.20
	

	11003
	Juvenile Justice Commission
	
	

	99003
	Kingsway LC, Moorestown
	$41,650.20
	

	00014
	Regional Day at Winslow
	$44,538.16
	

	98041
	Regional Day at Winslow
	$44,538.16
	


7. It is recommended that the following Lawnside students attending out-of-district placements be approved for the 2010-2011 school year.

	Student
	Placement
	Tuition
	ESY

	10004
	HollyDell
	$52,569.00
	$8,761.50

	06010
	Regional Day School
	$44,538.16
	 

	08007
	Brookfield
	$49,181.40
	$4,500.00

	06003
	Bankbridge Elementary
	$31,320.00
	$3,750.00

	08001
	Bankbridge Elementary
	$31,320.00
	$3,750.00

	05001
	Durand
	$41,418.00
	$6,903.00

	03009
	Bancroft
	$40,959.00
	$6,820.16

	09005
	CCESC Gibbsboro
	$25,000.00
	$3,000.00 + $7,000.00 – 1:1 aide


Management
Motion by Lovelle Kendall, seconded by Stephen Smith,

Items #1 – 7 
that the Management Recommendations #1 – 7  be approved.  






Motion carried; 6 yes.  

Board Member Sabrina Forrest returned at 7:38 p.m., making 7 present, 2 absent.

STUDENT ACTIVITIES

1. It is recommended that the following field trip be approved for the 2010-2011 school year.

	Grade
	Destination
	Date
	Transportation
	Cost

	K – 3 
	Johnson Farms
	10/01/2010
	Bus
	$11.50 per student


Student Activities


Motion by Lovelle Kendall, seconded by Mary Cross,


that the Student Activities Recommendation be approved.  Motion carried; 7 yes.

Mr. Austin stressed that the membership review Dr. Johnson’s actions to date and take notice of the numbers in parentheses; these numbers relate to the district goals. 

Correspondence

1.  HHBOE minutes – 6/8, 6/28 & 7/28/2010

Old Business

Mr. Austin indicated that the assigned seating chart will be distributed for use at next month’s meeting.  Ms. Forrest asked if this issue could be revisited.  Mr. Austin stated this practice was decided at the retreat; he would be willing to speak to individuals who question the action.

Committee Reports

Policy – Mr. Smith

The committee met on 8/26; they reviewed the policy wellness check and the on-line services provided by NJSBA.  A discussion was conducted regarding the facilities use and uniform policies.  The committee agreed to move forward with a recommendation to the membership to contract with NJSBA to provide policy writing services; all policies would be updated.

NJSBA Policy Service


Motion by Sabrina Forrest, seconded by Mary Cross,


that the Board contract with the New Jersey School Boards Association to provide policy writing services at a cost of $8,500 and the on-line policy publishing service for $2,000; the district’s $2,000 grant from NJSBA will be utilized to offset this cost for the first year; the annual fee in subsequent years will be $2,500.  Motion carried; 7 yes.

Special Education/Curriculum – Mrs. Forrest

The committee discussed “where we are; where we need to go”.  The district’s two after school programs, the 21st Century Grant to be conducted on-site and Grace Temple off-site, will begin soon.  There is a need to secure enrichment programs for our students.

Finance/Facilities/Personnel – Mr. Smith

The committee discussed the BA’s contract, the need for a project manager for the facilities grant and shared services.  The hope is to expand services with the Borough.

New Business

R E S O L U T I O N   #12-2011
WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:
GENERAL FUND:

ACCOUNT                         
  FROM    
 TO

11-190-100-640-00-00

Textbooks
$25,000

11-999-270-511-00-00

Contracted Transportation
2,217

11-999-270-515-00-00

Transp. Jointures – Spec. Ed.
3,600

11-999-270-518-00-00

Contract. Serv. Spec. Ed. – ESC
11,382

11-999-230-100-00-00

Salaries – Gen. Administration

$ 5,236

11-999-230-332-00-00

Audit Fees

6,700

11-999-230-339-00-00

Other Purch. Prof. Services

8,000

11-999-240-103-00-00

Salaries – Principal’s Office

5,064

11-999-270-514-00-00

Contract. Serv. Spec. Ed - Vendor
______
17,199

$42,199
$42,199
Resolution #12-2011
Motion by Stephen Smith, seconded by Lovelle Kendall,

Line Item Transfers 
that Resolution #12-2011 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #13-2011

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its September 9, 2010 meeting authorizes the acceptance of funds under the provisions of the listed program for the period October 1, 2010 – August 31, 2011:

21st Century Community Learning Center Program Grant

$300,000

Resolution #13-2011
Motion by Dawn Wright-McLeod, seconded by Mary Cross,

21st Century Grant
that Resolution #13-2011 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #14-2011

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside authorizes attendance at the listed NJSBA event for the named individual:

	Name
	Date(s)
	Program
	Cost

	Lovelle Kendall
	10/19 & 10/20/2010
	2010 Workshop & Exhibition

Somerset, NJ
	$100


Resolution #14-2011
Motion by Sabrina Forrest, seconded by Stephen Smith,

Workshop Authorization 
that Resolution #14-2011 be approved.  Motion carried; 7 yes.

Transportation Jointure -
Motion by Stephen Smith, seconded by Sabrina Forrest,

Gateway Regional
that a transportation jointure agreement with the Gateway Regional High School District be approved for the 2010-2011 school year for the period July 6 through August 17, 2010 to transport Student #01009 on Route #GWS-6 to Archbishop Damiano in Deptford at a total cost of $1,085.  Motion carried; 7 yes.

Transportation Jointure -
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

Haddon Heights
that a transportation jointure agreement with the Haddon Heights School District be approved for the 2010-2011 school year to transport 4 students on Route #HS-CST to Haddon Heights High School at a total cost of $4,846.84.  Motion carried; 7 yes.

The Board Secretary reported that due to a student’s IEP, it was necessary to request transportation quotes to the Lawnside Public School for the 2010-2011 school year.  Requests for quotes for Route L5 were faxed to the listed bus companies with the following results:

	DCJ
	Unavailable

	First Student, Inc.
	$95.55 per diem

	Holcomb Bus Service
	$178.00 per diem

	McGough Bus Co.
	No response

	T & L Transportation
	No response

	West Berlin Bus Service
	No response


Transportation Contract -
Motion by Sabrina Forrest, seconded by Michael Worlds,

First Student
that Route L5 to Lawnside Public School be awarded to First Student, Inc. at a cost of $95.55 per diem for the 2010-2011 school year.  Motion carried; 7 yes.

Nonpublic Nursing -
Motion by Stephen Smith, seconded by Lovelle Kendall, 

Camden County
that authorization be granted to enter an agreement with the County of Camden to provide nonpublic nursing services to eligible schools in the district for the 2010-2011 school year.  Motion carried; 7 yes.

Copier Lease
Motion by Sabrina Forrest, seconded by Mary Cross,


that authorization be given to enter a 5-year lease/purchase agreement with Stewart Industries to obtain a Xerox 5790 copier at a cost of $995 per month.  Motion carried; 7 yes.

Board Member Sabrina Forrest left at 8:18 p.m., making 6 present, 3 absent.

Facilities Use Requests
Motion by Mary Cross, seconded by Stephen Smith,              that the following facilities use requests be approved:

	Organization
	Date(s)
	Time
	Activity

	Delta Sigma Theta Sorority
	1st Thursdays
	6:00 – 8:00 pm
	Workshops for Teen Girls

	Lawnside PTA
	9/18/2010
	9:30 – 10:30 am
	Membership Drive

	Valley Bible Church School
	10/9/2010
	7:00 am – 2:00 pm
	Administration of SATs

	Lawnside Education Foundation
	11/13/2010
	7:00 am – 6:00 pm
	Flea Market/Garage Sale



Motion carried; 6 yes.

Board Member Sabrina Forrest returned at 8:22 p.m., making 7 present, 2 absent.

Secretary/Treasurer Reports 

The Secretary reports as of June 30, 2010:

Fund 10 Cash in Bank

$660,936.67

Fund 20 Cash in Bank

-416,051.96

Fund 40 Cash in Bank

     5,935.41

Total Cash in Bank

$250,820.12

The Treasurer reports as of June 30, 2010:

Fund 10 Ending Cash Balance

$660,936.67

Fund 20 Ending Cash Balance

-416,051.96

Fund 40 Ending Cash Balance

     5,935.41

Total Ending Cash Balance

$250,820.12

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of June 30, 2010, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Lovelle Kendall, seconded by Dawn Wright-McLeod, 


that the Secretary and Treasurer Reports for the period ending May 31, 2010 be received.  Motion carried; 7 yes.

R E S O L U T I O N   #15-2011

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of June 30, 2010 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #15-2011
Motion by Stephen Smith, seconded by Mary Cross,                that Resolution #15-2011 be approved.  Motion carried; 7 yes.

Payment of Bills
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,               that the bills totaling $526,843.38 for the General Fund and $1,292.91 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 7 yes.

Mr. Austin acknowledged the excellent job done by the administration and staff getting the school ready.  He apologized to the staff for being unable to attend the in-service or opening day activities.  Although not present at those event, he observed that things have started out on the right foot.

Public Participation

Ms. Lisa Merlino, staff member, expressed her appreciation to Dr. Johnson and fellow staff members for the general feeling of respect present in the school; she stated that the staff communication shared on opening day during the in-service was very beneficial.

Ms. Jackie Bell, Watkins Ave.; asked questions regarding how and when the tuition rate for the high school is decided.

The Board Secretary explained the process that is completed during budgeting season as well as how and when adjustments occur.

Ms. Virginia Culver, Silk Street; questioned why staff members could not come in earlier each day to receive the student who needs to be transported.  If that were done, the district could have saved money.  

Dr. Johnson explained that there is one custodian on duty before 8:00 a.m. and teaching staff members are not required to be on duty until 8:10 a.m.  For reasons of liability, students are not permitted into the building until they can be supervised.  The district has limited resources, but we must offer a quality education and follow state mandates.  Shared services could help to cut costs if they are available.

Mr. Austin indicated that meetings with the municipality were held last year on a monthly basis.  The district is mandated to look for shared services opportunities.

Councilperson Clinton Higgs commented on the relationship between the municipality and board.  He indicated that board members need to be present at Council meetings to interject when information regarding the school that is incorrectly reported.  

Ms. Sheree White asked about the after school programs and who would attend which program.

Dr. Johnson responded that the on-site program can accommodate up to 75 students in grades 3 – 8; the program run by Grace Temple is for students in K – 8; however, efforts will be coordinated to accommodate siblings if at all possible.

Mr. Austin agreed that a representative from the Board should attend Council meetings.  The Board wants to make the community feel that this is their school; we want to provide the community with resources.  He acknowledged that taxes went up because the budget and referendum passed; one of his goals for the coming year is a zero increase on the tax levy.  The district needs to come up strategies to generate revenue.  With the construction of the two new rooms, it would be possible for us to host a special education program and charge tuition to those districts that would send their students to attend our program.  

Board Member Mary Cross left, making 9:10 p.m., making 6 present, 3 absent.

Mrs. Forrest stated that the Outreach Committee is working on ways to communicate effectively with the community so they are aware of what is going on in the school.  

Dr. Johnson indicated that if community members have questions and are willing to host meetings in their homes, he would be available so that school-related information is correctly disseminated.

Adjournment



Motion by Sabrina Forrest, seconded by Mary Cross,

9:17 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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