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The Regular Meeting of the Lawnside Board of Education was called to order at 7:06 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Qawi Austin.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Qawi Austin

Stephen Smith

Mary Cross

Donica Venable

Sabrina Forrest
Dawn Wright-McLeod


     6 present, 3 absent

Absent:  Tiffany Banks, Lovelle Kendall, Michael Worlds

Also present were Ronn Johnson, Interim Superintendent, Hunter Kintzing for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.  

Mr. Austin announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Public Comment on Superintendent’s Contract

The floor was opened to the public for comments and/or questions regarding the Superintendent’s contract.

Ms. Felicia Coles asked what is the status of the Superintendent’s contract.

Mr. Austin indicated that contract negotiations have concluded.

Mr. Ronn DeAbreau asked what is the duration of the contract.

Mr. Austin responded that the contract will run through June 30, 2013.

Board Member Comments/Questions

Previous administrators were evaluated once; this contract indicates two evaluations.  Why?  

Mr. Austin explained that this was put in place in order to stay on track; the Superintendent will not have the support assistance of prior administrators and will thus have more responsibilities; it would be counterproductive to wait until the year is almost over before performance is reviewed; providing timely communication of concerns will be helpful; our desire is for the Superintendent to be successful.

Who performs the evaluation and in what format?

Mr. Austin indicated that in the past all Board Members participated in the evaluation process; this could be a responsibility of the personnel committee; however; nothing is yet set.  The format to be used for the evaluation is provided by NJSBA.

Public Participation

Felicia Coles; commented about the meeting minutes on the district website and asked if a decision was made regarding the rooftop solar panels rental proposal briefly discussed in June.

Mr. Austin indicted that no movement on this proposal has been made to date, but the information has been forwarded to our architect since this could conflict with the major renovations that the district will be starting soon.

Board Member Sabrina Forrest left at 7:40 p.m., making 5 present, 4 absent.

Minutes -



Motion by Dawn Wright-McLeod, seconded by Stephen Smith,

7/8/2010
that the minutes of July 8, 2010 be approved.  Motion carried; 5 yes.

Solicitor’s Report

Mr. Kintzing indicated that the next negotiations meeting with LEA will be held in mid-September. 

Board Member Sabrina Forrest returned at 7:42 p.m., making 6 present, 3 absent.

Superintendent’s Report

Discussion

Actions to Date – summation of activities conducted 7/20 – 8/10/2010 

District Goals (established at Board Retreat 7/23 & 7/24)

· To establish a stronger collaboration with staff and students with our receiving/ partner districts
· Focus on Language Arts to improve student achievement
· Continue to foster community support and encourage investment in the success        of   the school district
· Meeting with Department of Education Special Education monitor re: continuous improvement (data from two years ago show discrepancy)

· Revisions for 21st Century Grant application submitted

· Discussion with Barrington Superintendent re: spring break and professional development days (issues are school board election will be held during spring break; additionally state testing begins for students immediately upon return from spring break)

· Technology Plan approved

· Mrs. Swiatocha will present district test results at a future meeting

· Class assignments have been revised; only one third grade rather than two (necessary to bring back special education teaching position to be in compliance)

Recommendations

MANAGEMENT

1. It is recommended that the submission of the IDEA application for 2010-2011 be approved.

2. It is recommended that Dr. Joann Manning be approved to serve as Project Director for the 21st Century Community Learning Center Program at a rate of $35 per hour x 30 hours x 30 weeks pending approval of the grant.

3. It is recommended that the following 21st Century Community Learning Center grant positions be posted for the 2010-2011 school year pending approval of the grant.

· Program Coordinator

· Teachers (Part-time, 11 months)

· Administrative Support (Part time, 11 months)

4. It is recommended that Ms. Patricia Cobia be approved to attend the Beginning Teacher’s Workshop at Rowan University at a cost of $120.

5. It is recommended that the Family Compact be approved for the 2010-2011 school year.

6. It is recommended that the 2010-2011 calendar be revised to schedule spring break April 15 through April 22, 2011.

7. It is recommended that Ms. Holly Martin be allowed to complete her student teaching field experience in the Lawnside School District during the period September 7 – December 17, 2010. 
Management
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

Items #1 – 7 
that the Management Recommendations #1 – 7  be approved.  






Motion carried; 5 yes.  

PERSONNEL

1. It is recommended that Ms. Niphon Kirk be approved as a Special Education teacher for the 2010-2011 school year at a salary of $64,191.

2. It is recommended that the following letter of resignation be accepted effective July 1, 2010.  

· Kim Smith

3. It is recommended that Ms. Francine Pressser Boardman be approved as a part-time Speech Language Therapist 2 days per week at $300 per diem.

4. It is recommended that the Homebound Instructor position be posted for the 2010-2011 school year.

5. It is recommended that Ms. Michelle Harris be approved as the Homeless Liaison for the 2010-2011 school year.

6. It is recommended that Mr. William Plenty be approved as the District Investigator for the 2010-2011 school year at a rate of $300 per case.

7. It is recommended that the following substitute teachers be approved for the 2010-2011 school year.  (Pending county and criminal background approval)

	Name
	Salary

	Vanessa Hampton
	$75.00 per day

	Alana Loveland
	$75.00 per day

	Amanda Tompkins
	$80.00 per day*


*pending NJ teaching certificate

8. It is recommended that the following Learning Disability/Teacher Consultants be approved for the 2010-2011 school year.

	Angelia Tutt
	$250 per case, $50 per meeting

	Lynn Hart
	$325 per case, $60 per meeting


9. It is recommended that the following staff be approved as Substitute Administrators in the absence of Dr. Ronn Johnson during the 2010-2011 school year at a rate of $35.00 per hour.  (Holders of Principal/Supervisor’s Certificate)

· Niphon Kirk

· Devonn Lindsay

Personnel



Motion by Stephen Smith, seconded by Donica Venable,

Items #1 – 9
that Personnel Recommendations #1 – 4 be approved.  Motion carried; 6 yes for Items 1 – 7 and 9; Ms. Venable did not vote on Item 8; motion carried; 5 yes, 1 not voting.

Correspondence

Mr. Austin received a thank you from Haddon Heights for participating in the “This I Believe” senior class project.

Old Business

Mr. Austin asked that feedback be forwarded from the membership to him so that he can complete Dr. Montgomery’s evaluation.

Mr. Austin reported the following:

· Documentation for Dr. Johnson per the Administrator Handbook has been signed and will be forwarded to the State.  Dr. Cassandra Brown will be Dr. Johnson’s mentor.  He will also work with an advisory panel composed of Dr. Theodore Johnson, Dr. Patrick Michel and Ms. Annette Braxton

· Superintendent contract approved by County Superintendent

· Recap of the July Retreat forwarded from Theresa Lewis

· Committee meetings will be held the 4th Thursday of each month; first occurrence will be 8/26; agenda items should be submitted to committee chairperson one week before the meeting; chairperson should distribute agenda 24 hours before the scheduled meeting; the    importance of starting each meeting on time was stressed

· Information regarding NABSE (National Alliance of Black School Educators) is to be reviewed by each member; additional research about the organization should be done to determine if it would be advantageous for the district to become a member  

· A seating chart will be developed for use at meetings

Committee Reports

Policy – Mr. Smith

NJSBA gave presentation regarding the customized policy service they offer; three different levels of service are available ranging from $6,000 to $15,000; a recommendation to select a vendor-provided service may be proposed by the committee at the September meeting.  Facilities policy is still being worked on; suggested that fees be suspended at this time for local citizen groups.

New Business

R E S O L U T I O N   #8-2011
WHEREAS, the Lawnside Board of Education is desirous of approving a Contract with Dr. Ronn Johnson as the Superintendent of Schools for three years commencing on July 1, 2010, and ending on June 30, 2013 with an annual salary of $115,000.

NOW, THEREFORE, BE IT RESOLVED by the Lawnside Board of Education that the attached Contract with Dr. Ronn Johnson as Superintendent of Schools is approved. 

Resolution #8-2011
Motion by Dawn Wright-McLeod, seconded by Donica Venable,

Superintendent Contract 
that Resolution #8-2011 be approved.  Motion carried; 5 yes,  1 no – Qawi Austin.

R E S O L U T I O N   #9-2011

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its August 12, 2010 meeting authorizes the submission of an application and acceptance of funds under the provisions of the No Child Left Behind Act for the 2010-2011 school year as follows:


Title I, Part A
$151,698


Title II, Part A
  25,280


Title II, Part D
      388



$177,366

Resolution #9-2011
Motion by Sabrina Forrest, seconded by Dawn Wright-McLeod,

NCLB Application
that Resolution #9-2011 be approved.  Motion carried; 6 yes.

R E S O L U T I O N   #10-2011

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its August 12, 2010 meeting authorizes the submission of an application and acceptance of funds under the provisions of the Individuals with Disabilities Education Act for the 2010-2011 school year as follows:


IDEA Basic 
$112,315


IDEA Preschool 
   3,143



$115,458

Resolution #10-2011
Motion by Dawn Wright-McLeod, seconded by Donica Venable,

IDEA Application 
that Resolution #10-2011 be approved.  Motion carried; 6 yes.

R E S O L U T I O N   #11-2011

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside authorizes attendance at the listed NJSBA Mandated Training for the named individual:

	Name
	Date(s)
	Program
	Cost

	Qawi Austin
	9/30/2010
	Governance II & III: Finance

Galloway Middle School

Galloway, NJ
	No Cost


Resolution #11-2011
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

Workshop Authorization
that Resolution #11-2011 be approved.  Motion carried; 6 yes.

Facilities Use -
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

Lawnside Historical Society
that the Lawnside Historical Society be permitted to use the library for business meetings the 2nd Thursday monthly from 7:00 to 9:00 p.m. during the 2010-2011 school year.  Motion carried; 6 yes.

Facilities Use -
Motion by Sabrina Forrest, seconded by Dawn Wright-McLeod,

Lawnside Scholarship Club
that the Lawnside Scholarship Club be permitted to use the conference room for business meetings the 3rd Tuesday monthly from 6:30 to 9:30 p.m. during the 2010-2011 school year.  Motion carried; 6 yes.

Facilities Use -
Motion by Donica Venable, seconded by Sabrina Forrest,

Lawnside Scholarship Club
that the Lawnside Scholarship Club be permitted to use the all purpose room on Saturday, October 16, 2010 from 10:30 a.m. to 3:30 p.m. to hold a College Fair.  Motion carried; 6 yes.

Secretary/Treasurer Reports 

The Secretary indicated that no reports were available at this time.

Payment of Bills
Motion by Donica Venable, seconded by Mary Cross,               that the bills totaling $307,777.89 for the General Fund and $195.00 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 6 yes.

Public Participation

Ms. Debbie DeAbreau, 296 Sadler Terrace; asked that changes to the school calendar regarding spring break be distributed to parents as soon as possible.  She further questioned the anticipated size of the combined third grade class.

Adjournment



Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

9:35 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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