Minutes – June 24, 2010

Minutes – June 24, 2010


A Special Meeting of the Lawnside Board of Education was called to order at 7:08 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Qawi Austin presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:







Qawi Austin

Stephen Smith


Sabrina Forrest
Michael Worlds


Lovelle Kendall
Dawn Wright-McLeod



    6 present, 3 absent

Absent:  Tiffany Banks, Mary Cross, Donica Venable

Also present were Ronn Johnson, Interim Superintendent, Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Public Participation

Felicia Coles, 609 Hemmings Way; thanked the Board for considering the public’s input regarding the Superintendent candidate.

There was no Solicitor’s Report.

Superintendent’s Report
Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Johnson

· Highlighted dates in the month included:.

June 3  – 8th Grade Semi-formal

June 11 – June Jamboree & Effective Practice Showcase

June 15 – 8th Grade Graduation

June 16 – Kindergarten Graduation

June 17 – Pre-K Move Up Ceremony

June 18 – Haddon Heights Graduation

· June Jamboree – planning for next year will begin in September

· Teacher of the Year – Ms. Lisa Merlino

· Distinguished School’s Conference – 2010 Title I Reward Grant School - $100,000:  attended with Ms. Merlino and Mr. Gordon; Mrs. Swiatocha developed the data slides for the presentation

· Speaking Invitation – East Orange School District – plan to schedule visit in early fall to share our district’s effective practices

· Special Education Monitoring – monitor pleased with program; only one area needs follow-up

· Professional Development Plans – met with staff to discuss individual and school-wide goals

· Solar Array Equipment – proposal to use rent roof space for solar panels

Recommendations

MANAGEMENT

1. It is recommended that the standing orders for administration of medication be approved for the 2010-2011 school year.

2. It is recommended that the following ESY placements be approved for the summer of 2010.

	Name 
	Placement
	Tuition

	10-004
	Hollydell
	$8,761.50

	08-007
	Brookfield Elementary School
	$4,500.00

	06-003
	Bankbridge Elementary School
	$3,750.00

	08-001
	Bankbridge Elementary School
	$3,750.00

	05-009
	Durand Academy
	$6,903.00

	01-009
	St. John of God
	$6,333.61 + 1:1 aide - $5,074.08

	10-002
	Archway
	$6,376.65

	03-009
	Bancroft
	$6,820.16

	00-002
	Garfield Park Academy
	$4,860.00

	08-008
	CCES Gibbsboro
	$3,000.00

	09-005
	CCES Gibbsboro
	$3,000.00 + 1:1 aide - $7,000.00


Management - 
Motion by Stephen Smith, seconded by Dawn Wright-McLeod,

Items #1 - 2
that Management Recommendations Items #1 – 2 be approved.  Motion carried; 6 yes.

PERSONNEL

1. It is recommended that the following staff members be approved to serve in the Summer School Enrichment Program.  ARRA and NCLB funded

	Staff
	Position
	

	Susan Swiatocha

 
	Coordinator

Benefits = $2,800 x 7.65% =

 
	80 hrs. @$35=$2,800

$215

$3,015

	Niphon Kirk
	Language Arts – Grades 3-4
	

	Patricia Cobia
	Mathematics – Grades 3-4
	

	Gina Williams
	Language Arts – Grades 5-6
	

	Kaiya Harris
	Mathematics – Grades 5-6
	

	Christine Leon
	Language Arts – Grades 7-8
	

	Paula Davis
	Mathematics – Grades 7-8/Lead Teacher
	

	Shyya Combs
	Substitute
	

	Summer School Delivery of Services:

	4 days/week (Monday – Thursday), July 12 – July 29, 2010

	6 Teachers:  3 hours/day, 9:00 am – 12:00 pm

	1 hour planning/day, 8:30 – 9:00 am and 12:00 – 12:30 pm

	4 hours/day x 12 days = 48 hrs. @$35 = $1,680

	
	6 Teachers @ $1,680 =

Lead Teacher – 10 add’l hours @ $35 =

Benefits: $10,430 x 7.65% =

Total Salaries + Benefits
	$10,080

$350

$798

$11,228


2. It is recommended that the following letter of resignation be accepted effective July 1, 2010.

Shana Smith

3. It is recommended that the following position be approved for posting for the school year  2010-2011:




Speech-Language Therapist (part-time) 3 days per week

4. It is recommended that the following staff members be approved to serve on Individualized Educational Planning meetings as needed during the summer at a rate of $35.00 per hour.

	Paula Davis

	Nancy Boyle


5. It is recommended that the following substitute be approved retroactively as of June 1, 2010.

	Alexander DeShields
	$75.00 per day


6. The following staff assignments are recommended for the school year 2010-2011:

	Kindergarten
	Nancy Debreceni
	Colleen Law
	

	First Grade
	Althea Greer
	Leslie Daniels
	

	Second Grade
	Patricia Cobia
	Kathryn Dobias
	

	Third Grade
	Myrna Cooper
	Barbara Fisher
	

	Fourth Grade
	Lisa Merlino
	
	

	Fifth Grade
	Kim Smith
	
	

	Sixth Grade
	Doretha Webb
	
	

	Language Arts 7 & 8
	Christina Leon
	
	

	Mathematics 7 & 8
	Paula Davis
	
	

	Science 7 & 8
	Kaiya Harris
	
	

	Social Studies 7 & 8
	Muneerah Higgs
	
	

	Special Education
	Nancy Boyle
	Andrew Walko
	Jane Walko

	Art, Grades K-8
	Kerry Morlino
	
	

	Music, Grades K-8
	Kevin Rigby
	
	

	World Language, Grades K-8
	Tzeitel Chacon-Rosado
	
	

	Health & PE, Grades K-8
	Patricia Ricks
	
	

	Computer Ed/Technology
	Mark Gordon
	
	

	Read 180 Instructor
	Kenneth Johnson
	
	

	Instructional Aides
	Patricia Smith
	Fatima Aglaguel
	Norman Alston

	Language Arts Literacy Coach
	Gina Williams
	
	

	Curriculum Coordinator
	Susan Swiatocha
	
	


7. It is recommended the following staff members be approved for the 2010-2011 school year.

	Staff
	Salary
	Staff
	Salary

	Boyle, Nancy
	$71,884
	Cobia, Patricia
	$48,500

	Cooper, Myrna
	$71,884
	Daniels, Leslie
	$56,900

	Davis, Paula
	$61,400
	Debreceni, Nancy
	$59,000

	Dobias, Kathryn
	$60,200
	Fisher, Barbara
	$59,000

	Gordon, Mark
	$60,000
	Greer, Althea
	$73,084

	Grimm, Devonn
	$57,640
	Harris, Kaiya
	$54,500

	Harris, Michelle
	$54,400
	Higgs, E. Muneerah
	$61,900

	Johnson, Kenneth
	$60,200
	Law, Colleen
	$51,500

	Leon, Christina
	$48,500
	Merlino, Lisa
	$51,500

	Morlino, Kerry
	$48,500
	Ricks, Patricia
	$75,609

	Rigby, Kevin
	$48,500
	Rosado, Tzeitel
	$58,400

	Rosner, Christine
	$59,000
	Smith, Kim
	$47,500

	Swiatocha, Susan
	$61,400
	Walko, Andrew
	$57,400

	Walko, Jane
	$56,200
	Webb, Doretha
	$60,200

	Williams, Gina
	$59,000
	
	

	Alston, Norman
	$15,463
	Artis-Jones, Romaine
	$27,971

	Arthur, Rodney
	$25,944
	Case, Gary
	$48,769

	Smith, Patricia
	$20,490
	Tutt, Theresa
	$67,438

	Aglaguel, Fatima
	$10.31/hr.
	
	


Personnel - 
Motion by Michael Worlds, seconded by Stephen Smith,

Items #1 - 7
that Personnel Recommendations Items #1 – 7 be approved.  Motion carried; 6 yes on all items except #2; Item #2; motion carried; 5 yes, 1 not voting – Stephen Smith.

Board Member Donica Venable entered at 7:48 p.m., making 7 present, 2 absent.

8. It is recommended that Annis Douglas be approved as Assistant Board Secretary at a salary of $29,937 (4 days per week) for the 2010-2011 school year.

Asst. Board Secretary -
Motion by Michael Worlds, seconded by Stephen Smith,

A. Douglas
that Annis Douglas be approved as Assistant Board Secretary for the 2010-2011 school year at a salary of $29,937 (4 days per week).

Action on the recommendation is tabled for discussion in Executive Session.

Correspondence

Mr. Austin advised of a letter from NJSBA regarding dues for 2010-2011; dues to the district will be

reduced by 4.5% and a service credit of $2,000 is available.

Old Business

Mr. Austin and Mr. Smith spoke about the completion of the Board self-evaluation and the on-line evaluation for the Superintendent.  Mr. Austin indicated that the evaluation for Superintendent may not be available until July 6. 

Mr. Austin reported that the Retreat has been finalized for July 23 and July 24; the agenda items were developed with Terri Lewis on June 22.

Policy – Mr. Smith

Committee has not met but will meet prior to the retreat; has conferred with NJSBA regarding the on-line policy system and wellness check.  Policies are being presented for second reading.

Policies
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,           that the second reading of the following policies be approved.  





0142.1 
Nepotism





0177
   Professional Services





1570
   Internal Controls

                                   6111        Special Education Medicaid Initiative Program

                       



6362
   Contributions to Board Members and Contract Awards







6470
   Payment of Claims







6832
   Conditions of Receiving State Aid




9120    Public Relations Program





Motion carried; 9 yes.

New Business

R E S O L U T I O N   #61-2009

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-190-100-320-00-00

Purchased Prof. Ed. Services
$    300

11-999-100-562-00-00

Tuition – Other LEAs
13,000

11-999-100-565-00-00

Tuition – Regional Day School
5,000

11-999-213-270-00

Health Benefits
11,131

11-999-219-241-00-00

Other Retirement Contributions
1,609

11-999-219-260-00-00

Workman’s Compensation
1,460

11-999-219-270-00-00

Health Benefits
5,818

11-999-221-270-00-00

Health Benefits
33,394

11-999-222-270-00-00

Health Benefits
11,131

11-999-230-100-00-00

Salaries – Gen. Administration 
5,000

11-999-230-530-00-00

Communications/Telephone
5,000

11-999-251-260-00-00

Workmen’s Compensation
199

11-999-260-260-00-00

Workmen’s Compensation
140

11-999-260-270-00-00

Health Benefits
118

11-999-262-100-00-00

Salaries – Custodians
1,500

11-999-262-890-00-00

Miscellaneous Expense
300

11-999-270-517-00-00

Contract. Serv. Regular – ESC
53

11-999-270-518-00-00

Contract. Serv. Spec. Ed – ESC
20,000

11-190-100-280-00-00

Tuition Reimbursement

$ 5,000

11-190-100-580-00-00

Travel Expense

300

11-999-100-565-00-SS

Tuition – County Special Services Districts

5,000

11-999-100-566-00-00

Tuition – Pvt. School Disabled

13,000

11-999-230-331-00-00

Legal Services

30,000

11-999-262-490-00-00

Water/Sewer

300

11-999-262-610-00-00

Custodial Supplies

500

11-999-262-620-00-00

Energy – Heat & Electricity

1,000

11-999-270-511-00-00

Contracted Transportation

53

11-999-291-250-00-00

Unemployment
_______
_60,000

$115,153
$115,153
Resolution #61-2010
Motion by Stephen Smith, seconded by Donica Venable,

Line Item Transfers
that Resolution #61-2010 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #62-2010

AMENDMENT TO AGREEMENT WITH INTERIM SUPERINTENDENT

WHEREAS, the Lawnside Board of Education (the “Board”) previously appointed Dr. Ronn Johnson (“Dr. Johnson”) as Interim Superintendent effective June 1, 2010 through June 30, 2010; and 

WHEREAS, upon review of the available candidates, the Board voted to engage in discussions with Dr. Johnson for the purpose of hiring him for the full-time position of Superintendent of Schools; and

WHEREAS, in light of the statutory measures required to take place prior to the formal appointment of Dr. Johnson as Superintendent of Schools, the Board is aware that the term of the existing agreement with Dr. Johnson, as Interim Superintendent, is scheduled to expire; and 

WHEREAS, in an effort to allow ample time for the formal hiring process of Dr. Johnson as Superintendent of Schools, the Board of Education is desirous of extending the term of the existing agreement with Dr. Johnson to August 31, 2010 or the hiring of a full-time Superintendent, whichever comes first; and 

WHEREAS, the Board has discussed this proposal with Dr. Johnson, and he has indicated that he is acceptable with the amended term. 

NOW, THEREFORE, BE IT RESOLVED, on this 24th  day of June 2010, that Section 1 of the June 1, 2010 agreement between the Lawnside Board of Education and Dr. Ronn Johnson is hereby amended and restate in its entirety as follows: 

    1. The Board retains Dr. Johnson as Interim Superintendent of Lawnside Public School, beginning June 1, 2010, and ending either August 31, 2010 or on the date of the Board’s hiring of a full-time Superintendent, whichever comes first. However, at any point, termination for cause by the Board may be effective immediately without any specific number of days advance notification.

The Board President and Board Secretary are hereby authorized to execute an agreement in accordance with the above terms and conditions. 

Resolution #62-2010
Motion by Donica Venable, seconded by Stephen Smith,               that Resolution #62-2010 be approved
.  Motion carried; 7 yes.

Payment of Bills
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,               that the bills totaling $62,858.27 for the General Fund and $6,226.42 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 7 yes.

Public Participation

Debbie DeAbreau, offered thanks for providing summer program for the students; she asked if there would be a gifted and talented program in the fall.

Dr. Johnson indicated that there may be an on-line program tailored to individual students but other options are also be explored.

Executive Session


Motion by Stephen Smith, seconded by Sabrina Forrest,

8:08 p.m.
that the Board recess into Executive Session to discuss matters relating to personnel.  Motion carried; 7 yes.

Reconvene
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,

9:00 p.m.
that the meeting be reopened to the public.  Motion carried;    7 yes.

The meeting was called to order at 9:00 p.m. with the following members answering present to the roll call:







Qawi Austin

Donica Venable


Sabrina Forrest
Michael Worlds


Lovelle Kendall
Dawn Wright-McLeod


Stephen Smith



                7 present, 2 absent

Absent:  Tiffany Banks, Mary Cross

PERSONNEL

8. It is recommended that Annis Douglas be approved as Assistant Board Secretary at a salary of $29,937 (4 days per week) for the 2010-2011 school year.

Asst. Board Secretary -
Motion by Donica Venable, seconded by Lovelle Kendall,

A. Douglas
that Annis Douglas be approved as Assistant Board Secretary for the 2010-2011 school year at a salary of $29,937 (4 days per week).  Motion carried; 6 yes, 1 no – Sabrina Forrest.

Adjournment



Motion by Dawn Wright-McLeod, seconded by Stephen Smith,

9:03 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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