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The Regular Meeting of the Lawnside Board of Education was called to order at 7:20 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Qawi Austin. After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Qawi Austin

Stephen Smith

Tiffany Banks

Donica Venable

Mary Cross

Michael Worlds

Sabrina Forrest
Dawn Wright-McLeod

Lovelle Kendall


      9 present, 0 absent

Also present were Ronn Johnson, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.  

Mr. Austin announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

The evening began with a presentation from Shetal Patel of Radey Associates who provided visual images of the firm’s design of the Pre-K and science classrooms to be completed under the R.O.D. grant.

Mr. Austin thanked Mr. Patel for being present and sharing their firm’s vision of our projects with the public.

Mr. Austin addressed the public regarding the Superintendent search and the concerns they had raised.  He stated that the Board appreciated their input but did not agree with all they said.  He asked that the accomplishments made in the last two years be celebrated.  He stated that every Board Member cares about children; they must, however, follow laws and mandates.  He thanked the staff and administration for the planning and execution of recent school activities such as the 8th Grade Semi-formal and class trip, June Jamboree and the trips to Washington and Sandy Hook.

Public Participation

Ron DeAbreau, 296 Sadler Avenue; asked about teacher assignments for the coming year.

Dr. Johnson indicated recommended assignments will be presented at the next meeting.

Felicia Coles, 609 Hemmings Way; indicated that she appreciates the people who serve on the Board.  She and other parents who voiced their concerns regarding the next Superintendent were advocating for their children; they in no way tried to politicize the issue.  She is concerned about the declining enrollment in the school and the citizens are now faced with funding several million dollars to renovate a building that may close in the near future if the numbers don’t go up.  She asked what the Board’s vision is for the school.

Mr. Austin responded that their focus is on education and to do what it takes to put the school and its students in a position to succeed.  He indicated that a retreat is planned in July that will establish both long and short term goals for the district.  The Superintendent, Business Administration as well as the New Jersey School Boards Association will participate in this effort.

Councilperson Christopher Raines indicated that a facilities use application has been submitted for the Board’s consideration for the Borough Summer Youth Recreation Program.  The application is tentative at this point because all funding issues have not been resolved.  The scope of the program is still developing; he thanked the Board for their willingness to partner with the Borough for this program.

Minutes -



Motion by Sabrina Forrest, seconded by Mary Cross,

4/22, 5/6, 5/13 & 5/27/2010
that the minutes of April 22, May 6, May 13, and May 27, 2010 be approved.  Motion carried; 9 yes.

Solicitor’s Report

Mr. Haciski indicated that the scheduled negotiations meeting with LEA was cancelled; next planned date to meet is June 17.

Superintendent’s Report

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Johnson

· Kindergarten Tour and Explore – May 26, 2010

· June Jamboree – 6/11; Susquehanna Bank provided financial support for this event

· Grace Temple Baptist Church – supported 8th grade graduation through printing programs, admission tickets and floral decorations

Recommendations

MANAGEMENT

1. It is recommended that the Board approve submission of Statements of Assurance for the Comprehensive Equity Plan for the years 2010-2011 and 2011-2012.  These Statements are required by the department of education in lieu of submission of a new plan for those years.  The department is requiring districts to continue with the CEPs for 2007-2010 for the next three years.

2. It is recommended that the administrative offices and all ancillary programs of Lawnside School District be closed on Fridays during the summer from Friday, July 2 – Friday, July 30, 2010 in consideration of continuing district budgetary concerns to reduce utility and other related costs of having the building open five days per week.  Hours of operation will be 8:00 am – 4:00 pm.  

3. It is recommended that the following summer school/enrichment program be approved for the summer 2010:

Delivery of services:
4 days/week (Monday – Thursday) July 13 – July 29, 2010





6 teachers:  3 hours/day, 9:00 am – 12:00 pm





1 hour planning/day, 8:30 – 9:00 am and 12:30 – 1:00 pm





4 hours/day x 12 days – 48 hours @ $35 
= 
$ 1,680





6 teachers @ $1,680 



= 
$10,080





Lead Teacher – 10 additional hours @ $35 
= 
$    350





Benefits:  $10,430 (total salaries) x 7.65% 
= 
$    798





TOTAL:  Salaries + Benefits 


= 
$11,228

4. It is recommended that the following positions be posted for the 2010 Summer Enrichment Program:

Elementary School Teacher (4)

Middle School Mathematics (1)

Middle School Language Arts (1)

5. It is recommended that the following positions be approved for posting for the school year 2010-2011:

Elementary School Teacher

Substitute Custodians

6. It is recommended that postings be made for the solicitation of regular and special education teachers to participate in Individualized Education Plan meetings held over the summer.

7. It is recommended that the following student be approved for out-of-district placement for the remainder of the 2009-2010 school year.

	Student
	Placement
	Cost
	ESY

	05-010
	Bankbridge
	$33,420 (pro-rated)
	$4,500


Management -



Motion by Stephen Smith, seconded by Tiffany Banks,

Items #1 – 7
that Management Recommendations #1 – 7 be approved.  

Discussion was requested on item #2, the maker and seconder agreed to amend their motion to exclude Recommendation #2 from consideration.






Motion carried; 9 yes.  

PERSONNEL

1. It is recommended that the following staff member not be approved for re-employment for the school year 2010-2011 due to budget constraints.





Dr. Ronn Johnson

Norman Alston





Niphon Kirk


John Langford





Charles Hambleton

2. It is recommended that the following staff members be offered re-employment on a part-time basis for the school year 2010-2011:





Annis Douglas


Tomika Wilson



3. It is recommended that the following staff members be approved for employment for the school year 2010-2011:

	Fatima Aglaguel
	Romaine Artis-Jones

	Rodney Arthur
	Nancy Boyle

	Gary Case
	Patricia Cobia

	Myrna Cooper
	Leslie Daniels

	Paula Davis
	Nancy Debreceni

	Kathryn Dobias
	Barbara Fisher

	Mark Gordon
	Althea Greer

	Devonn Grimm
	Kaiya Harris

	Michelle Harris
	Muneerah Higgs

	Kenneth Johnson
	Colleen Law

	Christina Leon
	Lisa Merlino

	Kerry Morlino
	Patricia Ricks

	Kevin Rigby
	Tzeitel Rosado

	Christine Rosner
	Kim Smith

	Patricia Smith
	Susan Swiatocha

	Theresa Tutt
	Andrew Walko

	Jane Walko
	Doretha Webb

	Gina Williams
	


4. It is recommended that the following substitutes be approved for the 2010-2011 school year:

	Jennifer Agyekum
	$75 per day
	Charisse Allen
	$75 per day

	Norman Alston
	$75 per day
	Gizell Aydin
	$80 per day

	Tyrone Brown
	$75 per day
	Rachel Carmichael
	$75 per day

	Shyya Combs
	$80 per day
	Courtney Gray
	$75 per day

	Sylvia Grimm
	$75 per day
	Sonia Hernandez
	$75 per day

	Jasmine Johns
	$75 per day
	Jessica Kirkland
	$75 per day

	John Langford
	$75 per day
	Alexander Maslow
	$75 per day

	Nicole Morgan-Lewis
	$80 per day
	Lloylita Prout
	$80 per day

	Eric Quao
	$75 per day
	Felicia Reid
	$75 per day

	Rosalinda Still
	$75 per day
	
	


5. It is recommended that Ms. Shyya Combs be approved as a 1:1 aide at the rate of $10.61 per hour retroactive to May 17, 2010.

6. It is recommended that the following letter of resignation be accepted effective July 1, 2010.





Alicia Hussey (Elementary School Teacher)

Personnel
Motion by Mary Cross, seconded by Michael Worlds,

Items #1 – 6 
that the Personnel Recommendations #1 – 6  be approved.  

Discussion was requested on item #1 and #2, the maker and seconder agreed to amend their motion to exclude Recommendation #1 and #2 from consideration.






Motion carried; 9 yes.  

STUDENT ACTIVITIES

1. It is recommended that the Board approve a field trip for Grade 6 and 7 students to the New York Stock Exchange, New York City, on June 10, 2010, leaving at 7:30 am and returning 5:00 pm.  Students pay $17.00, lunch and tour at Stock Exchange included as well as a tour of Ground Zero.  The trip is limited to 50 participants.

2. It is recommended that the Board approve a field trip for Grade 7 and 8 students to the White House, Washington, DC, on June 11, 2010, leaving at 6:30 am and returning 5:30 pm.  Students pay $25.00, including lunch and transportation.  The trip is limited to 50 participants.

Student Activities
Motion by Lovelle Kendall, seconded by Stephen Smith,

Items #1 – 2 
that the Student Activities Recommendations #1 – 2 be approved.  Motion carried; 9 yes.

Correspondence.

1.  HHBOE minutes – March 30 & April 13, 2010

Old Business

Mr. Austin reminded the membership to complete the Board self-evaluation and Superintendent evaluation as soon as possible.  He also provided the following committee assignments:

	2010-2011 Committees

	Personnel, Finance ,Facilities
	Policy
	Outreach
	Curriculum/Special Education

	T. Banks (Chair)

S. Smith

D. Wright-McLeod

Q. Austin
	S. Smith (Chair)

D. Venable

M. Cross

L. Kendall
	D. Venable (Chair)

M. Worlds

S. Forrest

Q. Austin
	S. Forrest (Chair)

T. Banks

D. Wright-McLeod

M. Worlds

	
	
	

	

	Sub-Group:  Negotiations
	
	Sub-Group: Boro Liasion Team
	

	Q. Austin

T. Banks

D. Wright-McLeod
	
	Q. Austin

D. Venable

M. Worlds
	


Committee Reports

Policy – Mr. Smith

The following policies are being presented for first reading:


0142.1 
Nepotism

0177
   Professional Services

1570
   Internal Controls

6111        Special Education Medicaid Initiative Program

                       6362
   Contributions to Board Members and Contract Awards




6470
   Payment of Claims




6832
   Conditions of Receiving State Aid




9120    Public Relations Program

Haddon Heights – Mr. Smith

Dr. Ted Johnson attended his last meeting as Interim Superintendent on Tuesday; the community and staff were very supportive of him during his time in the district.  Mike Adams, the new Superintendent, spoke about visiting both sending districts in order to be introduced to their respective communities.

Policies
Motion by Donica Venable, seconded by Mary Cross,           that the first reading of the above listed policies be approved.  Motion carried; 9 yes.

Mr. Austin requested that topics the membership would like discussed at the retreat be forwarded to him.

New Business

R E S O L U T I O N   #58-2010

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT             
  FROM    
 TO

11-110-100-101-00-RG

Salaries – Teachers Kdg.
26,240

11-110-100-101-00-SB

Substitutes – Grade K
500

11-130-100-101-00-SB

Substitutes – Grades 6-8
660

11-213-100-101-00-RG

Salaries – Resource Room
500

11-999-211-100-00-00

Salaries – Attendance
300

11-999-230-585-00-00

BOE Other Purch. Services
500

11-999-230-590-00-00

Other Purchased Services
1,500

11-999-230-630-00-00

BOE In-House Training Supplies
500

11-999-230-890-00-00

Miscellaneous Expenditures
2,030

11-999-230-895-00-00

BOE Membership Dues & Fees
390

11-999-262-100-00-00

Salaries – Custodians 
1,500

11-999-262-420-00-00

Cleaning, Repair & Maintenance
2,000

11-999-262-490-00-00

Water/Sewer
4,500

11-999-262-890-00-00

Miscellaneous Expense
500

11-999-270-350-00-00

Management Fee – ESC Programs
1,308

11-999-270-517-00-00

Contract. Serv. Regular – ESC
300

11-999-270-518-00-00

Contract. Serv. Spec. Ed – ESC
11,620

11-120-100-101-00-RG

Salaries of Teachers – Gr. 1-5

33,360

11-120-100-101-00-SB

Substitutes – Grades 1-5

5,000

11-130-100-101-00-RG

Salaries of Teachers – Gr. 6-8

660

11-190-100-580-00-00

Staff Travel

300

11-213-100-101-00-SB

Substitutes – Resource Room

500

11-999-230-332-00-00

Audit Fees

3,200

11-999-230-339-00-00

Other Purch. Prof. Services

1,720

11-999-262-620-00-00

Energy – Heat & Electricity

8,500

11-999-270-503-00-00

Contract. Serv. – Aid in Lieu – NP

1,308

11-999-270-511-00-00

Contracted Transportation
______
___300

$54,848
$54,848
Resolution #58-2010
Motion by Stephen Smith, seconded by Sabrina Forrest,

Line Item Transfers 
that Resolution #58-2010 be approved.  Motion carried; 9 yes.

R E S O L U T I O N   #59-2010

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside does not require the Hampton Academy to apply for and receive funding from the Children Nutrition Program (CNP) for the 2010-2011 school year; the Lawnside Board of Education does not require the Hampton Academy to charge students for reduced and/or paid meals for the 2010-2011 school year.

Resolution #59-2010
Motion by Stephen Smith, seconded by Donica Venable,

CNP – Hampton Academy 
that Resolution #59-2010 be approved.  Motion carried; 9 yes.

The Board Secretary advised that the Camden County Educational Services Commission has provided the following report outlining the result of emergency exit drills for the routes on which our students are transported.

	Drill Date
	Time
	School
	Location
	Route /Bus Co.
	Drill Supervisor

	3/30/2010
	8:55 am
	Brookfield Academy
	School
	785/Enroute
	C. Kommedal

	3/30/2010
	9:00 am
	Gibbsboro Elementary
	School
	990/First Student
	K. Rob

	4/12/2010
	8:15 am
	Kingsway Learning Center
	School
	899/First Student
	Refused to sign off

	3/22/2010
	8:50 am
	Regional Day School
	School
	709/First Student
	J. Jones

	3/22/2010
	8:40 am
	Regional Day School
	School
	856/McGough
	J. Jones

	3/18/2010
	8:35 am
	Durand Academy
	School
	638/T&L Transportation
	N. Joir

	4/22/2010
	2:30 pm
	Garfield Park Academy
	School
	636/T&L Transportation
	T. Borger

	4/19/2010
	9:20 am
	St. John of God
	School
	671/T&L Transportation
	L. Bredell

	3/24/2010
	8:45 am
	Bancroft
	School
	679/W. Berlin Bus
	L. Pockell

	3/24/2010
	8:45 am
	Bancroft
	School
	807/W. Berlin Bus
	L. Pockell

	3/22/2010
	8:25 am
	Hampton Academy
	School
	727/W. Berlin Bus
	R. Milro


Bus Evacuation Drills   

Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest,


that report of School Bus Emergency Evacuation Drills provided by the Camden County Educational Services Commission be approved.  Motion carried; 9 yes.

Bond Sale
Motion by Sabrina Forrest, seconded by Donica Venable,         that the issuance and sale of bonds of the school district in the principal amount of $2,900,000 be authorized and further authorizes the submission of an application to the Local Finance Board as required by statute.  Motion carried; 9 yes.

Facilities Use Requests
Motion by Mary Cross, seconded by Dawn Wright-McLeod,              that the following facilities use requests be approved:

	Organization
	Date(s)
	Time
	Activity

	Borough of Lawnside
	6/26/2010
	3:00 – 10:00 pm
	Fireworks Launch Site

	Borough of Lawnside
	7/7 – 8/13/2010
	9:00 am – 2:00 pm
	Summer Youth Recreation



Motion carried; 9 yes.

Facilities Use -
Motion by Stephen Smith, seconded by Mary Cross,

Bob-Grey Family
that approval be given for the school facilities to be available on June 20, 2010 from 1:00 to 7:00 p.m. for a memorial service for Ms. Hawa Bob-Grey.  Motion carried; 9 yes.

Secretary/Treasurer Reports 

The Secretary reports as of April 30, 2010:

Fund 10 Cash in Bank

$819,019.97

Fund 20 Cash in Bank

-437,727.17

Fund 40 Cash in Bank

   5,935.41

Total Cash in Bank

$387,228.21

The Treasurer reports as of April 30, 2010:

Fund 10 Ending Cash Balance

$819,019.97

Fund 20 Ending Cash Balance

-437,727.17

Fund 40 Ending Cash Balance

   5,935.41

Total Ending Cash Balance

$387,228.21

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of April 30, 2010, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Dawn Wright-McLeod, seconded by Sabrina Forrest, 


that the Secretary and Treasurer Reports for the periods ending April 30, 2010 be received.  Motion carried; 9 yes.

R E S O L U T I O N   #60-2010

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of April 30, 2010 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #60-2010
Motion by Sabrina Forrest, seconded by Stephen Smith,                that Resolution #60-2010 be approved.  Motion carried; 9 yes.

Payment of Bills
Motion by Donica Venable, seconded by Tiffany Banks,               that the bills for the month of June totaling $547,428.14 for the General Fund and $14,877.23 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 9 yes.

Public Participation

Craig Scott, 33 Center Oak Ave., President of the Lawnside Jaguars, questioned outside sports entities being given the opportunity to come into the school to recruit students for programs that are in competition with the local organization.

Dr. Johnson stated that the school has allowed many organizations to come in to explain their programs to students.  Access is generally not denied so as not to appear biased to any one group and also to give students and parents the option to choose which programs they are interested in. 

Doug Brotherton, 107 Gloucester Ave.; emphasized that the Jaguar organization offers support within the school whereas other groups do not.

Cotina Coard, 259 Fairview Ave.; stated that permission slips should be obtained before access is gained to students within the school.

Barbara Fisher, staff member, stated flyers from outside organizations generally go home with students that describe pending programs and activities.

Board Member Smith indicated that the Policy Committee will look into the solicitation issue.

Executive Session


Motion by Donica Venable, seconded by Stephen Smith,

9:31 p.m.
that the Board recess into Executive Session to discuss personnel matters.  Motion carried; 9 yes.

Reconvene
Motion by Mary Cross, seconded by Sabrina Forrest,

10:38 p.m.
that the meeting be reopened to the public.  Motion carried;    9 yes.

The meeting was called to order at 10:38 p.m. with the following members answering present to the roll call:






Qawi Austin

Stephen Smith


Tiffany Banks

Donica Venable

Mary Cross

Mchael Worlds

Sabrina Forrest
Dawn Wright-McLeod

Lovelle Kendall



     9 present, 0 absent

Contract Negotiations -
Motion by Mary Cross, seconded by Donica Venable,

R. Johnson, Superintendent
that contract negotiations commence with Dr. Ronn Johnson for the position of Superintendent/Principal.  Motion carried;    8 yes, 1 not voting – Tiffany Banks.

Board Members Mary Cross and Sabrina Forrest left, making 7 present, 2 absent.

MANAGEMENT

2. It is recommended that the administrative offices and all ancillary programs of Lawnside School District be closed on Fridays during the summer from Friday, July 2 – Friday, July 30, 2010 in consideration of continuing district budgetary concerns to reduce utility and other related costs of having the building open five days per week.  Hours of operation will be   8:00 am – 4:00 pm.  

Dr. Johnson withdrew the recommendation.

PERSONNEL

1. It is recommended that the following staff member not be approved for re-employment for the school year 2010-2011 due to budget constraints.





Dr. Ronn Johnson – Vice Principal





Niphon Kirk – Special Education Teacher





Charles Hambleton – Custdian 





Norman Alston – Instructional Assistant





John Langford – Instructional Assistant

2. It is recommended that the following staff members be offered re-employment on a part-time basis for the school year 2010-2011:





Annis Douglas – Assistant Board Secretary





Tomika Wilson – Clerk Typist

Personnel
Motion by Stephen Smith, seconded by Donica Venable,

Items #1 – 2 



that the Personnel Recommendations #1 – 2 be approved. 


Motion carried; 5 yes, 2 not voting – Michael Worlds, Dawn Wright-McLeod.

The last meeting for the school year will be held on June 24 at 7:00 p.m.  Mr. Austin reminded the membership to complete their self-evaluation and superintendent evaluation forms.  He also asked for ideas for the retreat.

Adjournment



Motion by Dawn Wright-McLeod, seconded by Donica Venable,

10:55 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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