Minutes – April 1, 2010

Minutes – April 1, 2010


A Special Meeting of the Lawnside Board of Education was called to order at 7:33 p.m. in the library of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:






Qawi Austin

Sabrina Forrest






Tiffany Banks
 
Lovelle Kendall






Anthony Bland
 
Stephen Smith







 6 present, 3 absent

Absent:  Mary Cross, Diane Raysor, Michael Worlds 

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.

There was no public participation.

Mr. Bland briefly spoke about the funding formula for New Jersey school districts.  Districts were told to expect up to a 25% reduction in total aid for the 2010-2011 school year.  The total state aid reduction for Lawnside amounts to $418,574 which is a 10.9% cut from current funding or 4.99% of our 2009-2010 budget.  This is a significant reduction for our district.  

As a result, programs and positions have been eliminated.  The areas affected are:  the pre-k program is eliminated, kindergarten is reduced to a half day program, the vice principal position, one regular education teaching position, two special education teaching positions, two aide positions and one custodial position are eliminated, and two support positions are reduced.

There was no Superintendent’s Report.

Public Hearing on 2010-2011 Budget

The presented a PowerPoint slideshow of the 2010-2011 budget.  She explained what is contained in the revenues section of the budget, briefly defined the various state aid categories, miscellaneous revenue and fund balance as well as reported the increase or decrease in each fund.  Appropriation categories for the general fund were reviewed; a comparison of 2009-2010 and proposed 2010-2011 was shown.

The 2010-2011 budget that was approved by the Executive County Superintendent totals $8,538,099 categorized as follows:


                        Total Operating Budget  
$8238,473



                        Total Grant & Entitlements
224,819



                        Total Debt Service

    74,807



                        Totals
           
$8,538,099


The breakdown of the Operating Budget portion of the 2010-2011 budget is as follows:

                             
Tuition
$4,425,366
(53.7%)

                             
Instruction
1,479,567
(18.0%)

                              
Employee Benefits
618,250
(  7.5%)


Transportation
431,619
(  5.2%)


Support Services
392,838
(  4.8%

                              
Administration & Business
378,927
(  4.6%)


Operations & Maintenance
368,572
(  4.5%)

                              
Other 
  143,334
(  1.7%)


$8,238,473

Tuition obligations once again represent over 50% of our operating budget.  The tuition rate for the high school increased by $400 per pupil to $13,500 for the 2010-2011.  Additionally, prior year tuition payments of $439,568 and $253,794 respectively are payable based on audited 2007-2008 and 2008-2009 calculations.  Previously only one year was due; now districts are required, if able, to budget for two years.  As this would be a hardship for the district, we have negotiated with Haddon Heights to budget $50,000 of the $253,794 during the 2010-2011 school year; the balance of $203,794 will be budgeted in the 2011-2012 budget.  Total tuition payable to Haddon Heights is $3,122,068.  The amount set aside for out-of-district special education programs is approximately $1.3 million.  

The tax levy needed to support the general fund is $4,594,696.  A tax increase to $2.85 per $100 assessment is projected, an increase of 19 cents over the 2009-2010 rate.  The increase is due to the $390,000 that was restored by the Department of Education after appealing the defeated budget of 2009-2010.  If the budget is defeated by the public, it will go the Borough Council for review.  If they request budget reductions, additional staff and/or programs cut will occur.  

The date and poll hours for the election were announced.  

Questions were asked by the public and Board to clarify information disseminated during the presentation.

R E S O L U T I O N   #33-2010

BE IT RESOLVED that the Board of Education of the Borough of Lawnside approves a school district budget for the 2010-11 School Year for submission to the voters as follows:






       
        Budget


   Tax Levy

Total Operating Budget
$8,238,473
$4,594,696


Total Grant & Entitlements
224,819



Total Debt Service
    74,807
    19,642


$8,538,099
$4,614,338


Capital Reserve Transfer
  -18,642
               Totals
$8,519,457
$4,614,338

Resolution #33-2010
Motion by Sabrina Forrest, seconded by Tiffany Banks,             that Resolution #33-2010 be approved.  Motion carried;        6 yes.

Mr. Bland alerted the public that also on the ballot will be a question requesting approval of a bond referendum to make needed improvements and upgrades to the school facility.

Public participation

Ms. Dawn Wright-McLeod, asked what can parents do to get the budget passed.

Mr. Bland responded that the information contained in the budget presentation should be passed on, direct people with questions to the school or to the district website, participate in the community walks, sponsor a coffee klatch in your home; any help would be greatly appreciated.

Mrs. Doretha Webb, LEA President, stated the association members are working hard to pass the budget.

Councilperson Clinton Higgs; stated the community cannot afford to say no to the children.

Ms. Joyce Beverly; stated the staff is working hard to pass the budget; no progress; however, is being made at the bargaining table with the Board.

Ms. Wright-McLeod asked if an activity will be held on election day.

Dr. Montgomery indicated that an Art Show displaying the work of grades K-4 is planned.

Ms. Donica Venable stated that all parties must continue to dialogue with respect; differences need to be put aside for the sake of the children.  We are all here to make sure they are provided a quality education.

Mrs. Webb stated that the association’s teachers are professionals; if you want the best, you need to offer something to keep the best; we are not servants.

Mrs. Debbie DeAbreau stated that she loves this staff and loves this school.  Some parents have questions but don’t want to ask the board or administration.

Mr. Bland encouraged the public to ask questions; without the correct knowledge informed decisions cannot be made.

Adjournment
Motion by Sabrina Forrest, seconded by Stephen Smith,

9:05 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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