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The Regular Meeting of the Lawnside Board of Education was called to order at 8:14 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:







Qawi Austin

Sabrina Forrest


Tiffany Banks

Lovelle Kendall

Anthony Bland

Stephen Smith


6 present, 3 absent

Absent:  Mary Cross, Diane Raysor, Michael Worlds

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

Mr. Bland announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Mr. Bland thanked the public for being present and sharing their opinions with the NJSBA consultant who is working with Haddon Heights to select their next Superintendent.  Mr. Bland then briefly spoke about New Jersey’s fiscal crisis and the negative effect it is having on school districts.  He mentioned that what is happening in New Jersey is happening across the country, citing actions taken by boards of education in Detroit, Michigan, New York and Kansas City, Missouri to reduce their budgets.  Mr. Bland indicated that a listing of the reductions in state aid to New Jersey schools is available to the public on phila.com and courierpostonline.com.

Public Participation

Ms. Gina Clay-Williams, Vice President of the Lawnside Education Association, thanked the Board for beginning the negotiations process.  She specified activities the Association will undertake to assist the district in getting the budget passed.  The activities include:

· Distribution of flyers every other Tuesday at Pathmark

· Candy Bar Bingo 

· Producing “Pass the Budget” DVD

· Producing and displaying “Pass the Budget” lawn signs

· K-4 Arts In Education Showcase scheduled for 4/20

· Kindergarteners and 1st graders created placemats for the seniors

· Black History Program for the seniors

· Community walks

She indicated that the staff is proud of their goals and also for making AYP. 

Minutes -



Motion by Sabrina Forrest, seconded by Stephen Smith,

2/18/2010
that the minutes of February 18, 2010 be approved.  Motion carried; 5 yes, 1 not voting – Lovelle Kendall.

Solicitor’s Report

Mr. Haciski reported that communication with bank has occurred to secure the tax anticipation note.  He further advised that revisions to the school records retention schedules have been completed.

Superintendent’s Report

Dr. Montgomery introduced Dr. Theodore Johnson, Interim Superintendent of the Haddon Heights School District.  Dr. Johnson stated that he was very proud of the efforts that LEA has developed in an effort to get the budget passed.  He further talked about the mentoring program that is in place in Lawnside School as well as Haddon Heights High School.  He reiterated that the transition to high school is often difficult no matter what district a student enters.  Dr. Johnson stressed the importance of parental involvement/support and the need to attend events that are held at the high school.

Presentations

· Ms. Merlino recognized the following individuals/organizations for the monthly Spotlight:

Scholar Spotlight – Dominque Ricks (7th Grade) – January

                             Lyric Johnson (7th Grade) – February  

Athlete of the Month – Christopher Burch (6th Grade) – January 

                  

   Tyler Raysor (8th Grade) – February 

Friend of Education – Sgt. Morlino and the military personnel from McGuire Air Force Base and Fort Dix 

Classroom Spotlight – Grade 3 (Mrs. Daniels) – students learned what makes a story incredible – a touch of fantasy and a bit of reality; stories were read and movie ads were drawn to go along with the stories.

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· Reviewing 21st Century Grant for possible application

· Letters for Restoration of State Aid

· Lawnside is a “high performing school district” by the NJ QSAC process

· Lawnside Education Foundation – donations are coming in; article on LEF will appear in Sunday’s Philadelphia Inquirer

Recommendations

MANAGEMENT

1. It is recommended that the revised calendar for 2009-2010 due to snow days be approved.

2. It is recommended that the 2010-2011 calendar be approved.  

3. It is recommended for approval that the Resolution to Suspend the 2010 Budget Election and be it further resolved that the Board urge state lawmakers to permit certification of school tax levies based on the budgets approved by local boards of education following required public hearings and that the Board urge state lawmakers to adjust the school budget calendar to extend timelines for the budget development, hearing and adoption process, thereby enabling school districts to develop responsible budgets necessary to meet state and local education goals, and be it further resolved that this Resolution be sent to Governor Christopher Christie, Commissioner of Education Bret Schundler, Senate President Stephen Sweeney, Assembly Speaker Sheila Oliver and the school district’s State Senator and Assembly representatives, as well as forwarded to the New Jersey School Boards Association.

4. It is recommended for approval that the Resolution to Restore 2000-2010 State School Aid Cuts and be it further resolved that the Board of Education urge the state Legislature and the Governor to pursue other means to resolve the state’s current-year budget gap without jeopardizing school programs or penalizing property taxpayers, and be it further resolved that such an alternative should leave in place school districts’ capital reserves, and be it further resolved that this Resolution be sent to Governor Christopher Christie, Commissioner of Education Bret Schundler, Senate President Stephen Sweeney, Assembly Speaker Sheila Oliver and the school district’s State Senator and Assembly representatives, as well as forwarded to the New Jersey School Boards Association.

5. It is recommended that DCF Regional School, Cherry Hill, use Lawnside School as a safe haven in case an emergency occurs that requires their school to become evacuated.  Busses will be provided by their district to bring the students to Lawnside and to transport them home.

6. It is recommended that the donation of office furniture from South Jersey Radiology Associates, Administrative Offices, Staffordshire Professional Center, White Horse Road, Voorhees, New Jersey be accepted.

7. It is recommended that the donation of industrial carpeting from Metropolitan Carpet, Cherry Hill, New Jersey be accepted.

Management -



Motion by Lovelle Kendall, seconded by Tiffany Banks,

Items #1 – 7
that Management Recommendations #1 – 7 be approved.  Motion carried; 5 yes.  

PERSONNEL

1. It is recommended that the following person be approved as a substitute teacher for the 2009-2010 school year.  (Pending County Approval and Criminal History Review)

	Sylvia Grimm
	$75.00 per day


Personnel 
Motion by Stephen Smith, seconded by Lovelle Kendall,


that Personnel Recommendation be approved.  Motion carried; 5 yes.

STUDENT ACTIVITIES

1. It is recommended that the following out of district placement be approved for the remainder of the 2009-2010 school year.

	Student
	Placement
	Tuition

	10002
	Archway Program
	$185.15 per diem


Student Activities
Motion by Stephen Smith, seconded by Lovelle Kendall,


that the Student Activities Recommendation be approved.  Motion carried; 5 yes.

Dr. Montgomery advised that a recommendation for a student to be expelled will be presented at the March 25, 2010 meeting.

Correspondence

1. HHBOE minutes – 2/9/2010 

Old Business

R E S O L U T I O N   #30-2010

BE IT RESOLVED by the Board of Education of the Lawnside Borough School District in the County of Camden, New Jersey (not less than a majority of the full membership of the Board concurring) as follows:

1.  It is hereby determined that a bond proposal will be submitted for voter approval at a Special election to be scheduled April 20, 2010 between the hours of 2:00 and 9:00 p.m.  The form of the proposal will read substantially as follows:

BOND PROPOSAL

The Board of Education of the Lawnside Borough School District in the County of Camden, New Jersey is authorized (a) to undertake the addition of two pre-kindergarten classrooms and the renovations of education and non-educational areas in the Lawnside Borough Elementary School; (b) to allocate $2,900,000 for such renovations; and (c) to issue bonds of the School District in the principal amount of $2,900,000.

The final eligible costs approved by the Commissioner of Education are $6,558,974.  The State aid percentage will equal 67.3397% of the project’s final eligible costs.

INTERPRETIVE STATEMENT
If the proposal is approved, the Board of Education will be authorized to undertake a project that will add two more pre-kindergarten classrooms and improve the existing school facilities.

2.  The bond proposal in Section 1 is hereby approved, and, subject to the approval of the legal voters of the Lawnside Borough School District (the “School District”), the Board of Education (the “Board”) hereby determines to carry out the project described therein (the “Project”).

3.  The Board hereby acknowledges and confirms that, in accordance with N.J.S.A. 18A:24-16 and 18A:24-17, supplemental debt statements have been prepared by the Chief Financial Officer of the School District.  The supplemental debt statements provide for the proposed authorization of bonds of the School District in the maximum amount of bonds authorized in the proposal.  The supplemental debt statements have been filed in the office of the clerk for Lawnside Borough and in the office of the Board Secretary prior to the final adoption of the bond proposal and will be filed in the office of the Director of the Division of Local Government Services in the Department of Community Affairs prior to the date of the 4/20/2010 election.

4.  The Board Secretary is hereby authorized and directed to send a certified copy of the bond proposal to the County Board of Elections as required by N.J.S.A. 19:12-7 and to request the County Board of Elections to conduct the special election, and the written notice to hold the special election previously provided is hereby ratified].

5.  The Board of hereby acknowledges receipt of the Preliminary Eligible Cost (the “PEC”) letter from the New Jersey Department of Education (the “Department”) about the Project.  The Board hereby elects to receive state aid pursuant to N.J.S.A. 18A:7G-15 and to construct the Project by itself.  The Board further determines to accept the PEC amount determined by the Department as final eligible costs and not to appeal the determination of the PEC.  The Board Secretary is authorized to notify the Department of the Board’s election with respect to eligible costs, the construction of the Project and the election to receive state aid.

6.  The educational plans and schematic plans for the construction of the Project have heretofore been approved by the Board and such approval is hereby reconfirmed.

7.  The Board President, the Superintendent of the School District, the Board Secretary, the Project Architect (defined below), bond counsel and other appropriate representatives of the Board (collectively, the “Board Representatives”) have heretofore been authorized, and such authorization is hereby reconfirmed, to submit the educational plans and schematic plans for the Project, together with such other information as may be required, to the Department for approval and to make application to the Commissioner of Education for approval of the educational plans, the schematic plans and the Project, and, if necessary, with required amendment to the long-range facilities plan.

8.  If necessary, the Board Representatives have heretofore further been authorized and directed to submit the schematic plans and any other required information to the Planning Board for review and comment, and such authorization and direction is hereby reconfirmed

9.  Radey Associates – Architects, the School District’s appointed architect for the Project (the “Project Architect”), has heretofore been authorized and delegated the responsibility to prepare the plans and specifications for the Project in consultation with and under the supervision of the Board Secretary, who has heretofore been delegated the responsibility to work with the Project Architect for this purpose on behalf of the Board, and such authorizations and delegations are hereby reconfirmed and ratified, all in accordance with the requirements of N.J.S.A. 18A:18A-16.

         10.  The Board Representatives are hereby authorized to take all steps necessary to implement this resolution.  The [Board Secretary is further authorized and directed to request the County Board of Elections, the County Board of Elections, the County Superintendent of Elections and the municipal clerk for Lawnside Borough, as applicable, to conduct the special election, and the] Board Secretary is authorized to act on behalf of the Board to make such determinations required of the Board for the conduct of the election.
Resolution #30-2010
Motion by Stephen Smith, seconded by Qawi Austin,


that Resolution #18-2010 be approved.  Motion carried; 5 yes.

Committee Reports

Finance/Facilities/Personnel – Mr. Austin

· Issues before the committee include the budget, contract negotiations and the R.O.D. grant

· Thanked LEA for their planned community outreach for the budget

· Community walks hopefully can be scheduled for every weekend until the election

Policy/Haddon Heights/Outreach – Mr. Smith

· Committee working on policy updates based on samples from NJSBA

· All three boroughs to have input in process for Haddon Heights Superintendent search

· Invited teachers to participate in 3/20 community walk

New Business

R E S O L U T I O N   #31-2010

BE IT RESOLVED that the Board of Education of the Borough of Lawnside approves a preliminary school district budget for the 2010-11 School Year for submission to the Executive County Superintendent for review as follows:






       
        Budget


   Tax Levy

Total Operating Budget
$8,553,103
$4,594,696


Total Grant & Entitlements
224,819



Total Debt Service
    74,807
    19,642


$8,852,729
$4,614,338


Capital Reserve Transfer
  -18,642
               Totals
$8,834,087
$4,614,338

Resolution #31-2010
Motion by Stephen Smith, seconded by Qawi Austin,

Preliminary Budget 
that Resolution #31-2010 be approved.  Motion carried; 5 yes.

Public Hearing
Motion by Qawi Austin, seconded by Stephen Smith,



that the public hearing on the 2010-2011 budget be held on April 1, 2010 at 7:00 p.m..  Motion carried; 5 yes.

Interlocal Service Agreement

Motion by Lovelle Kendall, seconded by Tiffany Banks,

Sterling High School 
that the Interlocal Service Agreement with Sterling High School (South Jersey Technology Partnership) for participation in shared services activities be approved.  Motion carried; 5 yes.

Facilities Use -
Motion by Stephen Smith, seconded by Tiffany Banks,

Jaguar Cheerleaders
that the Jaguar Cheerleaders be permitted to use the school as follows to hold practice sessions for competitions:

	4/1 - 4/23/2010
	Monday – Friday
	3:10 – 6:30 p.m.

	4/26 - 4/30/2010
	Monday – Friday
	3:10 – 8:30 p.m.

	5/3 – 5/7/2010
	Monday – Friday
	3:30 – 6:30 p.m.


Following a discussion, action on the application was tabled as the date/times could have an impact during State mandated testing.

An application for a basketball program sponsored by Grace Temple was also received.  Due to the lack of sufficient details, this application was also tabled.

Secretary/Treasurer Reports 

The Secretary reports as of January 31, 2010:

Fund 10 Cash in Bank

$408,176.47

Fund 20 Cash in Bank

-335,716.26

Fund 40 Cash in Bank

   5,935.41

Total Cash in Bank

$ 78,395.62

The Treasurer reports as of January 31, 2010:

Fund 10 Ending Cash Balance

$408,176.47

Fund 20 Ending Cash Balance

-335,716.26

Fund 40 Ending Cash Balance

   5,935.41

Total Ending Cash Balance

$ 78,395.62

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of January 31, 2010, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Lovelle Kendall, seconded by Stephen Smith, 


that the Secretary and Treasurer Reports for the periods ending January 31, 2010 be received.  Motion carried; 5 yes.

R E S O L U T I O N   #32-2010

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of January 31, 2010 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #32-2010
Motion by Tiffany Banks, seconded by Stephen Smith,                that Resolution #32-2010 be approved.  Motion carried; 5 yes.

Payment of Bills
Motion by Stephen Smith, seconded by Qawi Austin,               that the bills for the month of March totaling $620,859.94 for the General Fund and $12,664.90 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 5 yes.

Public Participation

Mrs. Barbara Fisher, staff member, thanked the Board for tabling the cheerleaders’ application.

Mr. Mark Gordon, staff member, asked if a policies are being developed that regarding a disclaimer for emails as well as sensitive information leaving the district.

Mr. Smith indicated he would bring these items to the next committee meeting.

Mr. Doug Brotherton, commented that no practice time was available for basketball this past season because other groups had access to the gym.  

Mr. Bland responded that the district only has one gym.  The Board tries to accommodate each group that presents an application, but the space must be shared.

Dr. Montgomery recognized Ms. Christine Coates as the district’s “super volunteer” and thanked her for the time she contributes and for her cooperative nature.

Adjournment



Motion by Tiffany Banks, seconded by Stephen Smith,

9:40 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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