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The Regular Meeting of the Lawnside Board of Education was called to order at 7:38 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:


Tiffany Banks

Diane Raysor

Anthony Bland

Stephen Smith

Mary Cross

Michael Worlds


6 present, 3 absent

Absent:  Qawi Austin, Sabrina Forrest, Lovelle Kendall

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

Mr. Bland announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Mr. Bland thanked the public for being present and also for shoveling their sidewalks so our children could get to school safely.

There was no Public Participation.

Minutes -



Motion by Stephen Smith, seconded by Mary Cross,

1/14/2010
that the minutes of January 14, 2010 be approved.  Motion carried; 6 yes.

There was no Solicitor’s Report.

Superintendent’s Report

Presentations

· Ms. Merlino recognized the following individuals/organizations for the January Spotlight

Scholar Spotlight – Tyriek Cannon (4th Grade)

Athletes of the Month – Sydney Davis (4th Grade)  and Latina Coard (8th Grade)

Friend in Deed – Jared Latane – remained calm and composed when his best friend was injured and accompanied him to the nurse.

Classroom Spotlight – Grade 5 (Mrs. Cooper & Mrs. Fisher) – after completing a science unit on the circulatory system, Mrs. Rosner challenged the students      to a walk-a-thon.  The goal was 10,000 steps a day; the students surpassed   the goal.

Friend of Education – Borough Council, Borough of Lawnside

     (snow removal from school grounds, streets and sidewalks)

Support Staff Spotlight – Ms. Grimm & Ms. Harris, Student Personnel Services 

· Dr. Sandra Strothers, President of the Lawnside Education Foundation (LEF) provided a powerpoint presentation detailing the history, mission and goals of the organization.  Mr. Dallas Grundy, a foundation trustee, took the audience on a tour of the organization’s website to illustrate the ease of navigation.

· Dr. Montgomery introduced MSgt. Leonard Morlino and 2nd Lt. Johnny Chiang who are military personnel from McGuire Air Force Base.  MSgt. Morlino and staff from McGuire have decided to “adopt” Lawnside School.  Technology support, upgrades to equipment, building projects such as painting as well as tutoring service will be offered.

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· R.O.D. Grant – April referendum instead of September

· Borough-Board Liaison Meeting held – preliminary budget was discussed

· Invite-a-Parent to Lunch and the 100 Day Celebration will be on February 24

·  Haitian Relief Coin Drop – 2/27

· Community Walks and Coffee Klatches – strategies for passing the budget 

· NJSBA hosting community input meeting re: HH Superintendent Search – 3/3, 7:00 p.m. at the 7th Avenue School All-Purpose Room

· Community presentation on ADHD by Dr. Aaron Pollack – 3/23, 6:30 p.m.

Board Member Sabrina Forrest entered during the presentations, making 7 present, 2 absent.
Recommendations

PERSONNEL

1. It is recommended that the following Substitute Teachers be approved for the 2009-2010 school year.  (Pending County Approval and Criminal History Review)

	Name
	Salary

	Shayya Combs
	$80.00 per day

	Rosalinda Still
	$75.00 per day

	Rachael Carmichael
	$75.00 per day

	Courtney Gray
	$75.00 per day


2. It is recommended that Ms. Kerry Morlino be appointed Art Teacher, retroactively to February 8, 2010 at the salary of $48,500, Step 1 on the salary guide, pro-rated for the balance of the 2009-2010 school year.
3. It is recommended that Mr. John Langford be approved as a One-on-One aide at a rate of $10.31 per hour.

4. It is recommended that the following persons be approved as part-time lunchroom/play-ground aides at a rate of $7.75 per hour.  (Pending criminal history review)

	Tina Coard
	Claudette Wood


Personnel 
Motion by Diane Raysor, seconded by Tiffany Banks,

Items #1 – 4
that Personnel Recommendations #1 – 4  be approved.  Motion carried; 7 yes.

MANAGEMENT

1. It is recommended that Radey Associates, Architects/Frank H. Radey, III, President be appointed the architect of record for additions/renovations to the Lawnside Elementary School, dependent upon approval by Borough voters of a bond referendum to match the state-approved ROD grant.

2. It is recommended that the 2009-2010 revised calendar be approved.  April 6, 7 and 8 previously spring break and June 22 will be used as snow make-up days.

3. It is recommended that the Stay on Top Tutoring be approved as an onsite Supplemental Educational Services provider for 2009-2010.  Their contract was approved at the November 2009 Board of Education meeting.

Management -



Motion by Sabrina Forrest, seconded by Mary Cross,

Items #1 –3
that Management Recommendations #1 –3 be approved.  Motion carried; 7 yes.  

STUDENT ACTIVITIES

1. It is recommended that an after-school club, conducted by Marilyn Dicks-Riley, President and CEO, Lynmar Capital Group, Inc., Dollar Sense for students in grades 6th – 8th, one day per week beginning March 2010 be approved.

Student Activities
Motion by Mary Cross, seconded by Tiffany Banks,


that the Student Activities Recommendation be approved, pending criminal history review.  Motion carried; 7 yes.

Correspondence

1. Letter and Resolution from Washington Township re: ARRA funding 

Old Business

Board Member Stephen Smith indicated he had attended the Governance I mandated training which was an overview of the QSAC monitoring process.

Committee Reports

Haddon Heights – Mr. Smith

· Dr. Ted Johnson appointed Interim Superintendent at Haddon Heights

Finance/Facilities/Personnel – Mr. Austin

· Upgrades to telephone system – expanding with Verizon or going with Comcast

· Implementation of policy for building use fees; timeline developed; discussion with other districts regarding their policy

· Non-operating clocks may be replaced at no cost; SJTP may be able to supply replacements

· Responsibilities of the committed divvied up; Ms. Banks will sit on Superintendent Search; Mr. Smith will take on with R.O.D. grant project

Superintendent Search – Ms. Raysor

· Ms. LaCoya Wethington working with the Committee

· 16 candidates to be interviewed

The following topics were discussed at the 1/28 Planning Meeting:

· Budget

· Council relations

· Negotiations

· Superintendent Search

· Shared services

· Retreats – 3rd or 4th week in June and 1st week in December

New Business

R E S O L U T I O N   #27-2010

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT                          
  FROM    
 TO

11-110-100-101-00-RG

Salaries – Kindergarten Teachers
$ 80,000

11-120-100-101-00-RG

Salaries – Teachers Gr. 1 – 5  
40,327

11-130-100-101-00-RG

Salaries – Teachers Gr. 6 – 8
65,273

11-190-100-106-00-00

Other Salaries – Aides/Assistants
19,582

11-204-100-101-00-RG

Salaries – Teachers L/LD
1,875

11-999-221-105-00-00

Clerical Salaries
2,447

11-999-270-518-00-00

Contracted Services Spec. – ESC
4,435

10-999-100-561-00-00



Transfers to Charter Schools

$110,298

11-120-100-101-00-SB

Substitutes – Grades 1 – 5 

5,000

11-130-100-101-00-SB

Substitutes – Grades 6 – 8

5,000

11-204-100-101-00-SB

Substitutes – L/LD

1,900

11-230-100-101-00-RG

Salaries – Teachers B/S

37,969

11-999-100-565-00-00

Tuition – Regional Day School

19,582

11-999-100-565-00-SS

Tuition – CSSD

22,308

11-999-221-102-00-00

Salaries – Supervisors of Instruction 

2,447

11-999-230-100-00-00

Salaries – General Administration

2,500

11-999-240-103-00-00

Salaries – Principal’s Office

2,500

11-999-270-515-00-00

Transportation Jointures – Spec. Ed.

4,435




_______
_______     



$213,939
$213,939
Resolution #27-2010
Motion by Diane Raysor, seconded by Sabrina Forrest,


that Resolution #27-2010 be approved.  Motion carried; 7 yes.

Board Member Sabrina Forrest left at 8:50 p.m., making 6 present, 3 absent.

R E S O L U T I O N   #28-2010

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its February 18, 2010, requests a waiver from participation in the Special Education Medicaid Initiative (SEMI) Program for the 2010-2011 school years due to low projected pupil eligibility.

Resolution #28-2010 

Motion by Stephen Smith, seconded by Michael Worlds,

SEMI Waiver 
that Resolution #28-2010 be approved.  Motion carried;           6 yes.

Position Drawing
Motion by Diane Raysor, seconded by Michael Worlds,


that the ballot position drawing for the 2010 Annual Election be held at 4:00 p.m. on Wednesday, March 10, 2010.  Motion carried; 6 yes.

Poll Hours
Motion by Mary Cross, seconded by Diane Raysor,                that the polls hours for the 2010 Annual Election be 2:00 – 9:00 p.m.  Motion carried; 6 yes.

Board Member Sabrina Forrest returned at 8:54 p.m., making 7 present, 2 absent.

Work Sessions
Motion by Stephen Smith, seconded by Tiffany Banks,           that the Board meet in Work Sessions on the fourth Thursday monthly at 7:30 p.m. beginning March 25, 2010.  Motion carried; 5 yes, 1 no – Mary Cross, 1 not voting – Sabrina Forrest.

Committee Meetings
Motion by Stephen Smith, seconded by Tiffany Banks,         that two Standing Committees Meetings be held prior to the Board Meetings on the second and fourth Thursdays; first session scheduled from 5:30 – 6:15 p.m. with the second session commencing at 6:15 and ending at 7:00 p.m.  Motion carried; 7 yes.

Secretary/Treasurer Reports 

The Secretary reports as of December 31, 2009:

Fund 10 Cash in Bank

$630,285.21

Fund 20 Cash in Bank

-292,691.87

Fund 40 Cash in Bank

   8,532.84

Total Cash in Bank

$346,126.18

The Treasurer reports as of December 31, 2009:

Fund 10 Ending Cash Balance

$630,285.21

Fund 20 Ending Cash Balance

-292,691.87

Fund 40 Ending Cash Balance

   8,532.84

Total Ending Cash Balance

$346,126.18

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of December 31, 2009, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Sabrina Forrest, seconded by Michael Worlds, 


that the Secretary and Treasurer Reports for the periods ending December 31, 2009 be received.  Motion carried; 7 yes.

R E S O L U T I O N   #29-2010

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of December 31, 2009 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #29-2010
Motion by Stephen Smith, seconded by Tiffany Banks,                that Resolution #4-2010 be approved.  Motion carried; 7 yes.

Payment of Bills
Motion by Sabrina Forrest, seconded by Mary Cross,               that the bills for the month of February totaling $573,830.59 for the General Fund and $14,097.24 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 7 yes.

There was no Public Participation.

The Board Secretary advised that the 2010-2011 budget is due to the ECS on March 22; for districts requesting waiver requests (although discouraged from doing so) the due date is February 25.  The budget that is presently being developed is with flat funding and will not exceed cap.  Districts have been warned that the Governor may reduce aid to as high as 25%.  Since the Governor’s budget message is a only a week before districts must submit, we were advised to plan several different scenarios to represent budget cuts totaling 5%, 10% and 15%.  If funding is reduced, budgets would have to be adjusted at the scheduled public hearing.  The flat funded budget maintains staffing at current levels.  

There is a new requirement that tuition adjustments must be made in the second rather than third year.  Any district that would be presented with a financial hardship could negotiate the payment.  The back tuition to Haddon Heights for the 2008-2009 school year amounted to $253,794; if this full amount is budgeted, the district would be over cap.  Through negotiations, an agreement was reached to defer $203,794 until the 2011-2012 school year.  The back tuitions for 2007-2008 and 2008-2009 for all private schools for the disabled will be budgeted during 2010-2011.

A reduction of 10% in state aid would equate to approximately $390,000 in cuts and necessitate dramatic cuts like those instituted last year after Council’s actions following the budget defeat.

Mrs. Forrest stated there is a need for a town meeting so that parents can be informed of what is at stake.

Mr. Smith indicated that one way to notify the public would be during the community walks that are scheduled.

Mrs. Forrest said this is an urgent matter and more than one method of communication needs to be utilized.  The possibility of holding a town meeting will be explored.

March Board Meeting
Motion by Diane Raysor, seconded by Stephen Smith,          that the March Board Meeting be scheduled for March 18.  Motion carried; 7 yes.




Adjournment



Motion by Sabrina Forrest, seconded by Diane Raysor,

9:26 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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