Minutes – December 10, 2009

Minutes – December 10, 2009


The Regular Meeting of the Lawnside Board of Education was called to order at 7:41 p.m. in the library of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:


Anthony Bland

Lovelle Kendall

Mary Cross

Diane Raysor

Sabrina Forrest
Stephen Smith



6 present, 3 absent

Absent:  Qawi Austin, Tiffany Banks, Michael Worlds

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

Mr. Bland announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Public Participation

· Ms. Merlino recognized the following individuals/organizations for the November Spotlight

Athletes of the Month – Shabazz Dixon and Kashif Miller

Friend of Education – Lawnside Youth Association

Scholar Spotlight – Alexis Thompson (6th Grade) – represented LPS at the Young Leadership Conference

Classroom Spotlight – Mrs. Webb’s 6th Grade 

    The students are reading novels independently and integrating the theme of     Unwrapping Ancient Mysteries in Reading and Social Studies.

Support Staff Spotlight – Mr. Gordon 

Minutes -



Motion by Diane Raysor, seconded by Mary Cross,

11/12/2009
that the minutes of November 12, 2009 be approved.  Motion carried; 6 yes.

Solicitor’s Report

Mr. Haciski had nothing to report.

Board Member Michael Worlds entered at 7:49 p.m., making 7 present, 2 absent.
Superintendent’s Report

Presentations

Student Personnel Services/Special Education 

Ms. Devonn Grimm and Ms. Michelle Harris gave an overview of their department including what has occurred since their arrival in the district, current status of placements, and future objectives.

Ms. Merlino recognized Mt. Zion United Methodist Church as the Friend of Education for the month of October.  Mr. Harold Conaway accepted the award.  Mt. Zion provided refreshments for the last staff in-service; conducts a mentoring program and donated back packs at the beginning of the school year.

Dr. Montgomery announced that the district made AYP through Safe Harbor with the Spring 2009 state assessment for both elementary and middle school levels for both Language Arts and Mathematics.  As a result, the district is no longer classified as a School in Need of Improvement.  Teachers, students and staff are to be highly commended.  It is noted that this success is due in part to the leadership of Dr. Brown and former board members for their efforts and vision for the students of the district.

Dr. Montgomery also announced that Mr. Ronn Johnson is now Dr. Ronn Johnson; Ms. Kirk gave birth to a son and condolences were extended to Mrs. Cooper in the lost her mother and Mr. Alston who lost his father.

The Lawnside Reads Program funded through the Target Grant attracted about 80 parents and children.  Special thanks were offered to Mr. Gordon’s wife for pitching in.  The PTA provided door prizes for the event.

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· NJQSAC Six Month Review – thanked Mrs. Swiatocha for her assistance

· Listing of current shared services districts

· Results of Special Education Monitoring – minor adjustments required

· Results of H1N1 Vaccination Program – held 12/1 at Magnolia Public School 

Recommendations

PERSONNEL

1. It is recommended that the resignation of Mr. Marques Stanard, Grade 7-8 Science teacher, be accepted effective January 15, 2010.

2. It is recommended that the resignation of Ms. Cynthia Peters, Speech Language Specialist, be accepted effective December 11, 2009.
3. It is recommended that Tzeitel Chacon-Rosado be appointed as World Language-Spanish Teacher for the school district for the 2009-2010 school year at the salary of $58,400, Step 6 on the Teacher Guide, effective January 15, 2010.

4. It is recommended that Kaiya R. Harris be appointed as Science Teacher for Grades 7 and 8 for the 2009-2010 school year at the salary of $54,500, Step 5 on the Teacher Guide, effective January 4, 2010.

5. It is recommended that Ms. Niphon Kirk’s maternity leave be approved from December 8, 2009 – March 28, 2010.



6. It is recommended that Ms. Kim Smith be appointed to the position of 2nd grade teacher for the 2009-2010 school year effective December 1, 2009, salary to be prorated based on Step 1 or $48,500 per year.

Personnel 
Motion by Stephen Smith, seconded by Mary Cross,

Items #1 – 5 
that Personnel Recommendations #1 – 5  be approved.  Motion carried; 7 yes.

MANAGEMENT

1. It is recommended that Rowan University requests for Clinical Practice (Student Teaching) for spring 2010 be approved.

2. It is recommended that the following 8th grade activity fundraisers be approved for the 2009-2010 school year.

a. Coin Drive

b. Pretzel/Juice Sales

c. Movie Night

d. Dress Down Day

3. It is recommended that the following substitutes be approved for the 2009-2010 school year.

	Name
	Salary

	Timothy Hayes
	$75 per day

	Alexander Maslow
	$75 per day

	Bernadette Jefferson
	$75 per day


4. It is recommended that the following workshops for the 2009-2010 school year be approved.

	Staff Member
	Date
	Description
	Cost

	Kenneth Johnson
	1/8/10
	Scholastic 2010 Read 180 Institute Workshop
	$225

	Fatima Aglaguel
	1/8/10
	Scholastic 2010 Read 180 Institute Workshop
	$225

	Colleen Law
	2/18/ & 2/19/10
	Kindergarten Teachers Conference
	$349

	Alicia Hussey
	2/18/ & 2/19/10
	Kindergarten Teachers Conference
	$349

	Kathryn Dobias
	2/4/10
	Using Interactive Center to Differentiate Classroom Instruction Grades K-2)
	$199


5. It is recommended that the following after-school activities be approved for 2009-2010 school year.  All of the activities will be staffed by community volunteers as indicated below, pending  approved criminal background checks:

a. Language Arts Writing Club (two times per week) – Renee Edwards

b. Architectural Drawing Club (two times per week) – Ernest Edwards

c. Girls Etiquette Club (one time per week) – Christine Williams

d. Financial Literacy Club (one time per week) – Dante Walker

e. Student Council Club (one time per week) – Ma’isha Aziz and Lloyd Freeman

f. African-American History Club (one time per week) – Gregory Montgomery

g. Crocheting Club (one time per week) – Fatima Algaguel

6. It is recommended that a One-on-One Aide position be posted for the 2009-2010 school year.

7. It is recommended that the revised 2009-2010 calendar be approved to include Veteran’s Day (November 11, 2009) and Lincoln’s Birthday (February 12, 2010) as additional school closure days for both teachers and students, and extending the calendar to June 21 as the last day for students and June 22 as the last day for teachers retroactively.

8. It is recommended that the following staff members be approved as the Eighth Grade Advisors for the 2009-2010 school year.

	Name
	Salary

	Niphon Kirk
	$297.00

	Muneerah Higgs
	$297.00


9. It is recommended that the following staff members be approved as the NJHS Advisors for the 2009-2010 school year.

	Name
	Salary

	Niphon Kirk
	$446.00

	Muneerah Higgs
	$446.00


10. It is recommended to limit the enrollment of Lawnside students in a choice district to 7 percent (7%) of the total number of students enrolled in the Lawnside Public School District, pursuant to N.J.S.A. 18A:36B-7b(1) and N.J.A.C. 6A:12-3.1(a)1.

11. It is recommended that the Board approve a reduction in the per pupil allocation for Title I SEA from $1,832.00 previously approved to $1,237.00 due to an allowable ARRA waiver.

Management -



Motion by Stephen Smith, seconded by Sabrina Forrest,

Items #1 – 11
that Management Recommendations #1 – 11 be approved.  Motion carried; 7 yes.  

STUDENT ACTIVITIES

1. It is recommended that the following student be approved for out-of-district placement for the 2009-2010 school year.

	Student
	Placement
	Yearly Tuition

(124 days)
	One-on-One Aide

(30 days)

	00002
	Durand Academy
	$256.31 per diem
	$131.25 per diem


2. It is recommended that Student #10001 be approved to attend the CASTLE program for 6 weeks, estimated start date 12/11/2009.  Student will receive 10 hours of instruction per week.  (Total cost $1,800.00)

Student Activities
Motion by Sabrina Forrest, seconded by Mary Cross,

Items #1 – 2
that Student Activities Recommendations #1 – 2 be approved.  Motion carried; 7 yes.

Correspondence

1. CCESC Agenda & Superintendents Report – 12/2/2009 

Old Business

Mr. Bland explained that per New Jersey code requirements the employment contract for 
Dr. Montgomery was sent to the Executive County Superintendent several months ago.  That contract has been reviewed by Ms. Nicolosi and determined to be in compliance with regulations.  The contract is for the period July 1, 2009 – June 30, 2010 and is in the amount of $115,000.

Contract Approval -
Motion by Stephen Smith, seconded by Diane Raysor,

P. Montgomery
that a one-year employment contract with Dr. Patricia Montgomery, Interim Superintendent, be approved in the amount of $115,000 retroactively to July 1, 2009.  Motion carried; 7 yes.

Dr. Montgomery commented that the Executive County Superintendent held up on approving this contract; while other districts’ contracts were approved.  This action was another effort to end this district as it currently exists.  

Committee Reports

Policy/Outreach – Mr. Smith

Committee has not met; however, a Holiday Walk is scheduled for 12/19; Policy Committee meeting scheduled for 1/7.

Haddon Heights BOE meeting held on 12/8; shared news regarding district making AYP and article in Courier Post featuring Mr. Stanard and the PSE&G grant he was awarded.  Presentation made by the Heights Alumni Association.  The Association has annual golf outing; outside groups partner with them for fundraising ventures.  Students who participated in the American Legion sponsored Boys and Girls State Program during the summer were invited to the Board Meeting.  The students were introduced by an American Legion representative and were presented with certificates of appreciation.  One of the four boys chosen to attend the program was Marcus Tutt.

Lawnside Education Foundation – Ms. Raysor

Foundation is holding an event on 12/30 at the Beehive on White Horse; website is LEF.org or edu.

New Business

R E S O L U T I O N   #18-2010

BE IT RESOLVED by the Board of Education of the Lawnside Borough School District in the County of Camden, New Jersey (not less than a majority of the full membership of the Board concurring) as follows:

1.  It is hereby determined that a bond proposal will be submitted for voter approval at a Special election to be scheduled September 28, 2010 between the hours of 2:00 and 9:00 p.m.  The form of the proposal will read substantially as follows:

BOND PROPOSAL

The Board of Education of the Lawnside Borough School District in the County of Camden, New Jersey is authorized (a) to undertake the addition of two pre-kindergarten classrooms and the renovations of education and non-educational areas in the Lawnside Borough Elementary School; (b) to allocate $2,900,000 for such renovations; and (c) to issue bonds of the School District in the principal amount of $2,900,000.

The final eligible costs approved by the Commissioner of Education are $6,558,974.  The State aid percentage will equal 67.3397% of the project’s final eligible costs.

INTERPRETIVE STATEMENT
If the proposal is approved, the Board of Education will be authorized to undertake a project that will add two more pre-kindergarten classrooms and improve the existing school facilities.

2.  The bond proposal in Section 1 is hereby approved, and, subject to the approval of the legal voters of the Lawnside Borough School District (the “School District”), the Board of Education (the “Board”) hereby determines to carry out the project described therein (the “Project”).

3.  The Board hereby acknowledges and confirms that, in accordance with N.J.S.A. 18A:24-16 and 18A:24-17, supplemental debt statements have been prepared by the Chief Financial Officer of the School District.  The supplemental debt statements provide for the proposed authorization of bonds of the School District in the maximum amount of bonds authorized in the proposal.  The supplemental debt statements have been filed in the office of the clerk for Lawnside Borough and in the office of the Board Secretary prior to the final adoption of the bond proposal and will be filed in the office of the Director of the Division of Local Government Services in the Department of Community Affairs prior to the date of the 9/28/2010 election.

4.  [The Board Secretary is hereby authorized and directed to send a certified copy of the bond proposal to the County Board of Elections as required by N.J.S.A. 19:12-7 and to request the County Board of Elections to conduct the special election, and the written notice to hold the special election previously provided is hereby ratified].

5.  The Board of hereby acknowledges receipt of the Preliminary Eligible Cost (the “PEC”) letter from the New Jersey Department of Education (the “Department”) about the Project.  The Board hereby elects to receive state aid pursuant to N.J.S.A. 18A:7G-15 and to construct the Project by itself.  The Board further determines to accept the PEC amount determined by the Department as final eligible costs and not to appeal the determination of the PEC.  The Board Secretary is authorized to notify the Department of the Board’s election with respect to eligible costs, the construction of the Project and the election to receive state aid.

6.  The educational plans and schematic plans for the construction of the Project have heretofore been approved by the Board and such approval is hereby reconfirmed.

7.  The Board President, the Superintendent of the School District, the Board Secretary, the Project Architect (defined below), bond counsel and other appropriate representatives of the Board (collectively, the “Board Representatives”) have heretofore been authorized, and such authorization is hereby reconfirmed, to submit the educational plans and schematic plans for the Project, together with such other information as may be required, to the Department for approval and to make application to the Commissioner of Education for approval of the educational plans, the schematic plans and the Project, and, if necessary, with required amendment to the long-range facilities plan.

8.  If necessary, the Board Representatives have heretofore further been authorized and directed to submit the schematic plans and any other required information to the Planning Board for review and comment, and such authorization and direction is hereby reconfirmed.

9.  Radey Associates – Architects, the School District’s appointed architect for the Project (the “Project Architect”), has heretofore been authorized and delegated the responsibility to prepare the plans and specifications for the Project in consultation with and under the supervision of the Board Secretary, who has heretofore been delegated the responsibility to work with the Project Architect for this purpose on behalf of the Board, and such authorizations and delegations are hereby reconfirmed and ratified, all in accordance with the requirements of N.J.S.A. 18A:18A-16.

         10.  The Board Representatives are hereby authorized to take all steps necessary to implement this resolution.  The [Board Secretary is further authorized and directed to request the County Board of Elections, the County Board of Elections, the County Superintendent of Elections and the municipal clerk for Lawnside Borough, as applicable, to conduct the special election, and the] Board Secretary is authorized to act on behalf of the Board to make such determinations required of the Board for the conduct of the election.
Resolution #18-2010
Motion by Stephen Smith, seconded by Mary Cross,


that Resolution #18-2010 be approved.  Motion carried; 7 yes.

Mr. Haciski commented that the marketing efforts to sell this proposal must begin tonight.

R E S O L U T I O N   #19-2010

BE IT RESOLVED that the Board of Education of the Borough of Lawnside approves a revised school district budget for the 2009-10 School Year taking into consideration the determination by the Commissioner of Education to approve $390,000 of the tax levy requested in the application for restoration of funds filed by the district.






       
        Budget


   Tax Levy

Total Operating Budget
$8,381,534
$4,417,977


Total Grant & Entitlements
258,667



Total Debt Service
    75,648
    39,258

Totals
$8,715,849
$4,457,235

Resolution #19-2010 -
Motion by Michael Worlds, seconded by Mary Cross,

FY2010 Budget
that Resolution #19-2010 be approved.  Motion carried; 7 yes.

R E S O L U T I O N   #20-2010

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

GENERAL FUND:

ACCOUNT 

                           
  FROM    
 TO

11-213-100-100-00-RG

Salaries – Resource Room
$5,000

11-999-100-566-00-00

Tuition – Pvt. School Disabled
4,900

11-110-100-101-00-SB

Substitutes – Kindergarten

$2,000

11-213-100-101-00-SB

Substitutes – Resource Room

3,000

11-999-100-565-00-SS

Tuition – Co. Special Services Districts
_____
4,900

__



$9,900
$9,900
Resolution #20-2010 

Motion by Sabrina Forrest, seconded by Mary Cross,

Line Item Transfers
that Resolution #20-2010 be approved.  Motion carried;           7 yes.

R E S O L U T I O N   #21-2010

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its December 10, 2009 meeting authorizes an amendment to the 2008-2009 Individuals with Disabilities Education Improvement Act (IDEIA) application as follows: 

                                             Basic                           
$51,910

                                             Preschool                     
1,624

Resolution #21-2010 

Motion by Lovelle Kendall, seconded by Sabrina Forrest,

FY09 IDEA Amendment
that Resolution #21-2010 be approved.  Motion carried;           7 yes.

R E S O L U T I O N   #22-2010

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside authorizes attendance at the listed NJSBA Mandated Training for the named individuals:

	Name
	Date(s)
	Program
	Cost

	Qawi Austin
	1/9/2010
	Governance I: NJQSAC

Williamstown, NJ
	No Cost

	Mary Cross
	1/9/2010
	Governance I: NJQSAC

Williamstown, NJ
	No Cost

	Stephen Smith
	1/9/2010
	Governance I: NJQSAC

Williamstown, NJ
	No Cost

	Anthony Bland
	1/9/2010
	Governance II:  School Finance

Williamstown, NJ
	No Cost


Resolution #22-2010 

Motion by Stephen Smith, seconded by Lovelle Kendall,

Workshop Attendance
that Resolution #22-2010 be approved.  Motion carried;           7 yes.

R E S O L U T I O N   #23-2010

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside that the enrollment of resident students in a choice district be limited to 7 percent of the total number of students enrolled in the Lawnside School District, pursuant to N.J.S.A. 18A36b-7b(1) and (2) and N.J.A.C. 6A:12-3.1(a) 1.

Resolution #23-2010 

Motion by Diane Raysor, seconded by Sabrina Forrest,

Choice School Participation
that Resolution #23-2010 be approved.  Motion carried;           7 yes.

Transportation Jointure
Motion by Stephen Smith, seconded by Sabrina Forrest, 

that a transportation jointure agreement with the Gateway Regional High School District Board of Education be approved for the 2009-2010 school year for the transportation of Student #01009 on Route     #GW-26 to Archbishop Damiano in Deptford at a total cost of $7,858.80.  Motion carried; 7 yes.

2008-2009 Annual Financial Report

The report for the 2008-2009 school year prepared by Inverso & Stewart was previously distributed to all Board Members.  Mr. Robert Stewart discussed the financial condition of the district as well as the report findings prior to the November meeting.  Copies of the report synopsis were available for the public with the meeting agenda.  The recommendations cited and the proposed corrective action are:

Recommendation:

The School District should determine the proper worker status for all employees/independent contractors in accordance with the guidelines as set forth by the Internal Revenue Service and pay those individuals in accordance with the approved contract.

Corrective Action:

The definition of employee or independent contractor/consultant must be in accordance with   

IRS guidelines.  Contracts will be issued conforming with all regulations.

Recommendation:

The Board of Education should adopt all policies as promulgated at N.J.A.C. 6A:23A.

Corrective Action:

All mandated policies must be adopted by the Board.

Recommendation:

The District should properly prepare final program close-out reports, agree the unexpended balances with those in the financial records and return the excess funds to the State Department of Education.

Corrective Action:

All outstanding prior year grant balances must be returned to the State.

Recommendation:

The School District should take care in recording all receipts and the amount of charges for sale of adult lunches should agree with the amount filed with the Department of Child Nutrition Program.

Corrective Action:

All meal sale categories must be in agreement with what has been filed with the Bureau of Child Nutrition.

Recommendation:

All student activity vouchers should be approved by the Superintendent prior to payment and supporting documentation should be attached to all vouchers. 

Corrective Action:

Funds from the student activity account will be disbursed only after a voucher supported by a receipt, claim or invoice has been approved by the Superintendent.

There were no questions or comments from the Board or public.

2008-2009 CAFR -
Motion by Mary Cross, seconded by Sabrina Forrest,

Action Plan
that the CAFR/audit for the 2008-2009 school year prepared

(Attachment A)
by Inverso & Stewart be accepted and that the proposed corrective action plan be approved.  Motion carried; 7 yes.

Nonpublic Nursing -
Motion by Stephen Smith, seconded by Mary Cross, 

Camden County
that authorization be granted to enter an agreement with the County of Camden to provide nonpublic nursing services to eligible schools in the district for the 2009-2010 school year.  Motion carried; 7 yes.

Facilities Use -
Motion by Diane Raysor, seconded by Lovelle Kendall,

Jaguar Football
that the Lawnside Jaguars Organization be permitted to use the kitchen and all purpose room on December 19, 2009 from 8:00 a.m. to 4:00 p.m. to prepare and serve dinner to the less fortunate for the holiday season.  Motion carried; 7 yes.

Facilities Use -
Motion by Stephen Smith, seconded by Mary Cross,

Jaguars Cheerleaders
that the Lawnside Jaguars Cheerleaders be permitted to use the gym from 3:45 to 5:45 p.m. and the stage from 6:00 to 8:00 p.m. for competition practice on Tuesdays, Wednesdays and Thursdays from December 15, 2009 – March 31, 2010.  Motion carried; 7 yes.

Facilities Use -
Motion by Lovelle Kendall, seconded by Mary Cross,

HHHS Color Guards
that the Haddon Heights Color Guards be permitted to use the gym on available Saturdays for the period January to April, 2010 for competition practice sessions.  Motion carried; 5 yes, 2 no – Sabrina Forrest, Diane Raysor.

Facilities Use -
Motion by Stephen Smith, seconded by Sabrina Forrest,

CC Freeholders
that the Camden County Board of Freeholders be permitted to use the all purpose room on February 18, 2010 from 5:00 to 9:30 p.m. to conduct a Freeholders/Town Meeting.  Motion carried; 7 yes.

Secretary/Treasurer Reports 

No reports were available at this time.

Payment of Bills
Motion by Sabrina Forrest, seconded by Mary Cross,               that the bills for the month of December totaling $544,154.94 for the General Fund and $12,728.88 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 7 yes.

Public Participation

Ms. Kim Smith, 2nd grade teacher, thanked those who made their Pajama Drive for needy families successful.  She indicated that 40 pajama sets were donated.

Mr. Marques Stanard, stated that he wanted to publicly express his appreciation to specific people.  He first thanked Dr. Brown for hiring him seven years ago and giving him the opportunity to teach at Lawnside Public School, Dr. Ronn Johnson for taking him under his wing and encouraging him to further his education, and Mrs. Paula Davis who he considers a second mother.  He further thanked his colleagues for their support; their support helped him grow as a professional over the years.  He indicated that he will miss coming to work here but most of all will miss his second family here at Lawnside Public School.

Mrs. Doretha Webb, LEA President; stated that Lawnside Education Association is proud of all its members and will miss Mr. Stanard.  She stated that the Association has been waiting patiently, but it’s time to start negotiating. 

Mr. Bland congratulated Mr. Stanard on his new position and wished him the  best of luck.

Mr. Kenneth Johnson, LPS teacher; announced that four Lawnside Public School graduates who now attend Haddon Heights High School were inducted into the National Honor Society on November 17.  The inductees were Tori Dean, Darius Jones, Yumnah Qadar and Marcus Tutt.

Executive Session


Motion by Diane Raysor, seconded by Sabrina Forrest,

9:20 p.m.
that the Board recess into Executive Session to discuss Dr. Montgomery’s evaluation.  Motion carried; 7 yes.

Reconvene
Motion by Lovelle Kendall, seconded by Sabrina Forrest,

9:30 p.m.
that the meeting be reopened to the public.  Motion carried;    7 yes.

The meeting was called to order at 9:30 p.m. with the following members answering present to the roll call:


Anthony Bland

Diane Raysor

Mary Cross

Stephen Smith

Sabrina Forrest
Michael Worlds

Lovelle Kendall



7 present, 2 absent

Absent:  Qawi Austin, Tiffany Banks

Adjournment



Motion by Diane Raysor, seconded by Stephen Smith,

9:30 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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	PRIVATE 

RECOMMENDATION
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	CORRECTIVE ACTION APPROVED BY
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IMPLEMENTATION
	
PERSON RESPONSIBLE


FOR IMPLEMENTATION
	
COMPLETION DATE


OF IMPLEMENTATION

	Fiscal Planning, Accounting & Reporting

1. The School District should determine the proper worker status for all employees/independent contractors in accordance with the guidelines as set forth by the Internal Revenue Service and pay those individuals in accordance with the approved contract.                                                                                   
	The definition of employee or independent contractor/consultant  must be in accordance with the IRS guidelines.  Contracts will be issued conforming with all regulations.
	Contracts with all employees and consultants will be issued in compliance with applicable rules and regulations.
	Board Secretary

Superintendent

Board of Education

 
	Immediately

	2. The Board of Education should adopt all policies and promulgated by N.J.A.C. 6A:23A.   

                                                                    
	All mandated policies must be adopted by the Board.
	Sample policies will be presented to the Policy Committee for review and recommendation to the Board.  Committee’s recommendation will be presented as a 1st reading.  Policies will be approved on 2nd reading.
	Board Policy Committee

Superintendent

Board Secretary
	June 30, 2010

	 3.   The District should properly prepare final program close-out reports, agree the unexpended balances with those in the financial records and return the excess to the State Department of Education.


	All outstanding prior year grant balances must be returned to the State.
	Required documentation and purchase order will be prepared and  unexpended balances for identified grants will be refunded to the State.


	Board Secretary
	November 12, 2009


	PRIVATE 

RECOMMENDATION


NUMBER
	CORRECTIVE ACTION APPROVED BY

BOARD
	
METHOD OF 


IMPLEMENTATION
	
PERSON RESPONSIBLE


FOR IMPLEMENTATION
	
COMPLETION DATE


OF IMPLEMENTATION

	School Food Service

4. The School District should take care in recording all receipts and the amount charged for sale of adult lunches should agree with the amount filed with the Department of Child Nutrition Program.

                                                                                   
	All meal sale categories must be in agreement with what has been filed with the Bureau of Child Nutrition.
	Approved price list will be provided to the Food Management Company by the Board Secretary to assure that the correct dollar amount is collected for all meal categories.
	Board Secretary

 
	Immediately

	Student Body Activities

5. All student activity vouchers should be approved by the Superintendent prior to payment and supporting documentation should be attached to all vouchers.   

                                                                                                       
	Funds from the student activity account will be disbursed only after a voucher supported by a receipt, claim or invoice has been approved by the Superintendent.
	All funds disbursed from the Student Activity Fund will first be approved by the Superintendent; signed voucher, supporting documentation and check will then be submitted to Board Secretary for signature.   
	Administrative Secretary

Board Secretary

Superintendent
	Immediately
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