Minutes – June 24, 2009

Minutes – June 24, 2009


A Special Meeting of the Lawnside Board of Education was called to order at 6:36 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:







Qawi Austin

Diane Raysor


Tiffany Banks

Stephen Smith


Anthony Bland

Michael Worlds


Lovelle Kendall



7 present, 2 absent

Absent:  Mary Cross, Sabrina Forrest

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

There was no Public Participation.

There was no Solicitor’s Report.

Superintendent’s Report
Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· 21st Century Grant – our application scored at or above the 65-point cutoff; however, higher scoring applications have been allocated the available funds.  If additional funds are made available for this grant program, funding considerations will resume with the remaining applications that scored above the cut-off.  It was reported that 20 of the 25 districts who received funding were returning grantees.

Board Member Sabrina Forrest entered at 6:44 p.m., making 8 present, 1 absent.

Mr. Worlds commented on the June Jamboree and the Kindergarten Graduation.  He stated that both programs were well organized and the staff responsible for the events did an excellent job.

Recommendations

PERSONNEL

1. It is recommended that the following Non-Tenured Staff be approved for the 2009-2010 school year.

	Staff
	Position
	Salary

	Lisa Merlino
	Elementary
	$51,500

	Alicia Hussey
	Elementary
	$51,500

	Cynthia Peters
	Speech Language Specialist (PT)
	$25,750

	Mark Gordon
	Computer Technician (PT)
	$30,000


2. It is recommended that the following Non-Certificated Staff be approved for the 2009-2010 school year.

	Staff
	Position
	Salary

	Patricia Cobia
	Instructional Assistant
	$17,081

	Kim Smith
	Instructional Assistant
	$16,389

	Patricia Smith
	Instructional Assistant
	$20,490

	Romaine Artis-Jones
	Administrative Secretary
	$27,971

	Annis Douglas
	Assistant Board Secretary
	$37,421

	Gary Case
	Head Custodian
	$48,769

	Rodney Arthur
	Custodian
	$25,944

	Charles Hambleton
	Custodian
	$30,290


3. It is recommended that the following substitutes be approved for the 2009-2010 school year.

	Felicia Reid
	$75 per day

	Fatima Aglaguel
	$75 per day

	Charisse Allen
	$75 per day

	Norman Alston
	$75 per day

	Tyrone Brown
	$75 per day

	Nina Carr
	$75 per day

	Winifred Deans
	$75 per day

	Sonia Hernandez
	$75 per day

	Jessica Kirkland
	$75 per day

	Lloylita Prout
	$80 per day

	Adrienne Smythe
	$80 per day


4. It is recommended that the following substitute custodians be approved for the 2009-2010 school year.

	Ryan Carter
	$10 per hour

	Kevin Farrington
	$10 per hour


Personnel - 
Motion by Stephen Smith, seconded by Diane Raysor,

Items #1 - 4
that Personnel Recommendations Items #1 – 4 be approved.  Motion carried; 8 yes.

Board Member Mary Cross entered at 6:51 p.m., making 9 present, 0 absent.

The record notes that public hearing for the re-employment contracts for the Board Secretary, Vice Principal and Interim Superintendent will be conducted at the August meeting.

5. It is recommended that the following classroom assignments be approved for the 2009-2010 school year.

	Nancy Boyle
	Self-Contained, 3-8 (Math)

	Myrna Cooper
	Elementary Teacher,  Grade 5

	Carol Curtis
	Elementary Teacher, Kindergarten*

	Patricia Cobia
	Pre-School Instructional Aide

	Leslie Daniels
	Elementary Teacher, Grade 3

	Paula Davis
	Teacher, Grade 7 and 8 Mathematics

	Nancy Debreceni
	Pre-School Teacher*

	Kathryn Dobias
	Library & Computer Skills

	Barbara Fisher
	Elementary Teacher, Grade 5

	Mark Gordon
	Part-time Technology Coordinator

	Althea Greer
	Elementary Teacher, Grade 1

	Muneerah Higgs
	Social Studies

	Alicia Hussey
	Elementary Teacher, Kindergarten*

	Kenneth Johnson
	Elementary Teacher, Basic Skills

	Niphon Kirk
	In-Class, Resource Room, 3-8 (Social Studies)

	Lisa Merlino
	Elementary Teacher, Grade 4

	Patricia Ragsdale
	Elementary Teacher, Grade 2

	Patricia Ricks
	Physical Education Teacher, Grades K – 8 

	Kim Smith
	Instructional Aide to Address Class Size

	Patricia Smith
	Instructional Aide to Address Class Size

	Marques Stanard
	Teacher, Grades 7 and 8

	Susan Swiatocha
	Curriculum CoordinatorReading Recovery Teacher/Read 180 Coordinator

	Andrew Walko
	In-Class, 3-8 (Science)

	Jane Walko
	Self-Contained, 3-8 (LAL)

	Doretha Webb
	Elementary Teacher, Grade 6

	Gina Williams
	Elementary Teacher, Grade 1


A discussion was held regarding the assignments; subject areas such as art, music, Spanish, computer instruction and gifted and talented have been eliminated due to the budget defeat.  It was suggested that a way to restore some of those programs would be to consider reducing Pre-K and/ or Kindergarten to half-day programs.  *The positions in bold above have been removed from consideration at this time; further discussion will be conducted in closed session before action is taken on those assignments. 

2009-2010 Class Assignments
Motion by Stephen Smith, seconded by Qawi Austin,               that the above listed assignments for the 2009-2010 school year be approved.  Motion carried; 9 yes.

6. It is recommended that the following extended year placements be approved for the summer of 2009.

	Name 
	Placement
	Tuition

	KL
	Archhishop Damiano
	$6,102.60 +1:1 Aide - $4,665.00

	S-HK
	Bancroft - Haddonfield
	$6,822.08

	CA
	Brookfield Elementary
	$5,400.00

	IM
	Durand
	$7,686.30

	UA
	ESC - Gibbsboro
	$4,000.00 + 1:1 Aide - $2,590.00

	TF
	ESC – Gibbsboro 
	$4,000.00 

	SD
	Garfield Park
	$4,700.00

	IE
	Gibbsboro Public
	$3,380.00

	IJ
	Gibbsboro Public
	$3,380.00

	
	
	

	High School
	
	

	WA
	Archbishop Damiano
	$6,102.60

	A-CH
	Bancroft - Voorhees
	$6,816.96

	SK
	Bancroft - Haddonfield
	$6,822.08

	HT
	Durand
	$7,686.30

	SD
	Garfield Park
	$4,700.00

	RS
	Kingsway Learning Center
	$7,137.00

	
	
	

	
	
	$91,990.92


Out of District Placements
Motion by Stephen Smith, seconded by Sabrina Forrest,        that the extended school year programs for the listed special education students be approved at the respective schools and tuitions indicated.  Motion carried; 9 yes.

Old Business

Negotiations - Mr. Austin 

Negotiations are stalled due to the budget defeat and subsequent appeal.  LEA has been notified that a meeting will be scheduled soon.

Policy – Mr. Smith

Meeting rescheduled for next week to continue work on facilities use policy.

Curriculum – Ms. Cross

Committee meeting postponed until 7/23 at 6:00 p.m.

Special Education – Ms. Raysor

Committee members will be notified via email of the next meeting.

New Business

R E S O L U T I O N   #57-2009

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-110-100-101-00-RG

Salaries – Teachers Kdg/Preschool
$ 2,000

11-120-100-101-00-RG

Salaries – Teachers Grades 1-5
16,158

11-190-100-260-00-00

Workmen’s Compensation
2,126

11-190-100-640-00-00

Textbooks
5,000

11-204-100-260-00-00

Workmen’s Compensation
2,126

11-999-213-260-00-00

Workmen’s Compensation
2,126

11-999-213-300-00-00

Purch. Prof/Tech Services
814
11-999-213-600-00-00

Supplies & Materials
35
11-999-213-890-00-00

Nurse’s Office – Other Expenses 
415

11-999-218-104-00-00

Salary - Other Professional Staff
433

11-999-219-104-00-00

Salaries – Child Study Team
292

11-999-219-260-00-00

Workmen’s Compensation
2,126

11-999-219-890-00-00

Other Expenses
100

11-999-221-260-00-00

Workmen’s Compensation
1,446

11-999-222-260-00-00

Workmen’s Compensation
2,126

11-999-223-320-00-00

Purch. Professional Ed Services
711

11-999-230-100-00-00

Salaries – General Administration
1,282

11-999-230-260-00-00

Workmen’s Compensation
845

11-999-230-339-00-00

Other Purchased Prof. Services
4,745

11-999-230-630-00-00

BOE In-House Training Supplies
185

11-999-240-103-00-00

Salaries – Principal’s Office
7,500

11-999-251-260-00-00

Workmen’s Compensation
1,095

11-999-260-241-00-00

Other Retirement Contributions
510

11-999-260-260-00-00

Workmen’s Compensation
681

11-999-260-270-00-00

Health Benefits
4,297

11-999-262-520-00-00

Insurance 
95

11-999-100-561-00-00

Tuition Other LEAs – Regular

$ 3,662

11-999-219-320-00-00

Purch. Professional Ed Services

2,800

11-999-230-331-00-00

Legal Services

6,212

11-999-230-340-00-00

Purchase Technical Services

39,000

11-999-240-300-00-00

Purch. Prof. & Technical Services

7,500

9-12-999-300-730-00-00
Equipment
______
       95
   

$59,269
$59,269
Resolution #57-2009
Motion by Tiffany Banks, seconded by Stephen Smith,

Line Item Transfers
that Resolution #57-2009 be approved.  Motion carried; 9 yes.

R E S O L U T I O N   #58-2009

WHEREAS, the New Jersey School Boards Insurance Act, Assembly 1373, enacted and signed by the Governor in 1983, enables school districts to cooperate with each other to make the most efficient use of their powers and resources on a basis of mutual advantage in the areas of insurance and self-insurance and related services; and

WHEREAS, the Board of Education of the Lawnside Borough School District desires to secure protection, services, and savings relating to insurance and self-insurance for itself and its departments and employees; and

WHEREAS, the Board of Education of the Lawnside Borough School District finds that the best and most efficient way of securing this protection and services is by cooperating with other school districts across the State of New Jersey; and

WHEREAS, the New Jersey School Boards Association Insurance Group and its bylaws provide a basis for securing this protection for member districts;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE LAWNSIDE BOROUGH SCHOOL DISTRICT:

THAT the Board of Education of Lawnside joins with other school districts in organizing and becoming members of the Subfund of the New Jersey School Boards Association Insurance Group (Burlington and Camden County Educators Insurance Consortium); and

THAT, by adoption and signing of this resolution, the Board of Education is hereby joining the Subfund of the New Jersey School Boards Association Insurance Group (Burlington and Camden County Educators Insurance Consortium) effective the date indicated below, and for the duration of three consecutive years.

Adopted by the Board of Education of the Lawnside Borough School District, New Jersey, for the 1st day of July 2009 until the 30th day of June 2012.

Resolution #58-2009
Motion by Stephen Smith, seconded by Diane Raysor,               that Resolution #58-2009 be approved
.  Motion carried; 9 yes.

Facilities Use Requests
Motion by Lovelle Kendall, seconded by Mary Cross,                 that the following facilities use requests be approved as indicated.

	Organization
	Date(s)
	Time
	Activity

	Borough of Lawnside
	6/27/2009
	8:00 p.m. – until
	Fireworks for Lawnside Day

	SJ Blitz Basketball
	6/24 & 6/25/2009
	6:00 – 9:00 p.m.
	Basketball practice

	SJ Blitz Basketball
	6/29 – 7/2/2009 

7/6 – 7/8/2009
	1:00 – 4:00 p.m.

3:00 – 6:30 p.m.
	Basketball practice



Motion carried; 9 yes.

Payment of Bills
Motion by Qawi Austin, seconded by Sabrina Forrest,               that the bills totaling $149,270.03 for the General Fund and $7,016.89 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 9 yes.

There was a lengthy discussion regarding the elimination of the Pre-K program or charging parents for the program.  No recommendation was presented for consideration.  

The next discussion focused on reducing Kindergarten to a half-day program.  If reduced to half-day, only one teacher would be required.  It was stated that full-day kindergarten is a privilege; the community can no longer take programs like this for granted.  Programs are lost when people don’t vote for the budget; reducing the program would send a message to community.  It was stated that reducing the program would be going backwards.  Several members reiterated that the community needs to be educated about the budget process throughout the year, not just before the election.  The President indicated that as elected officials, the membership must advocate for all parties – parents, students, staff – and sometimes tough decisions have to be made and often money is a factor in those decisions.

Eliminate Full-Day


Motion by Stephen Smith, seconded by Tiffany Banks,

Kindergarten
that full-day kindergarten be eliminated and replaced with a half-day program.

Executive Session


Motion by Diane Raysor, seconded by Tiffany Banks,

8:37 p.m.
that the Board recess into Executive Session to discuss matters relating to personnel.  Motion carried; 9 yes.

Reconvene
Motion by Sabrina Forrest, seconded by Qawi Austin,

9:40 p.m.
that the meeting be reopened to the public.  Motion carried;    8 yes.

The meeting was called to order at 9:40 p.m. with the following members answering present to the roll call:







Qawi Austin

Sabrina Forrest


Tiffany Banks

Diane Raysor

Anthony Bland

Stephen Smith


Mary Cross

Michael Worlds


8 present, 1 absent

Absent:  Lovelle Kendall

Eliminate Full-Day


Motion by Stephen Smith, seconded by Tiffany Banks,

Kindergarten
that full-day kindergarten be eliminated and replaced with a half-day program.*  Motion lost; 3 yes, 5 no – Qawi Austin, Sabrina Forrest, Diane Raysor, Stephen Smith, Michael Worlds.

*The record notes that the recommendation did not come from the Superintendent nor was it supported by her.

Classroom Assignment -
Motion by Mary Cross, seconded by Sabrina Forrest,                

Pre-School
that the Superintendent’s recommended 2009-2010 assign-ment for Ms. Nancy Debreceni as the Pre-School Teacher be approved.  Motion carried; 8 yes.

Classroom Assignment -
Motion by Sabrina Forrest, seconded by Stephen Smith,                

Kindergarten
that the Superintendent’s recommended 2009-2010 assign-ment for Ms. Carol Curtis and Ms. Alicia Hussey as Kindergarten Teachers be approved.  Motion carried; 7 yes; 1 no – Anthony Bland.

Public Participation

Mrs. Barbara Fisher, staff member; stated that the comments made earlier regarding changing a program to get the public’s attention is not the way to get support from the community.  She opined that some people feel alienated already and to punish them by taking away a program because it is believed it is taken for granted is not the way to approach the issue.  Community support for the school has to be present in order for a budget to be approved.  It is better to educate the public rather than accuse them of something they may not even understand.

Board Member Sabrina Forrest left at 9:50 p.m., making 7 present, 2 absent.

Mr. Bland stated that the Board sometimes has to make decisions that are not popular but necessary.

Mr. Smith indicated that changes are needed in order for the school to continue to improve.

Mr. Worlds said that those who hold on to negative attitudes about the school need to be reached.

Ms. Patricia Smith, staff member, stated that things need to be discussed; options need to be explored.  Staff, board and community talking is a good thing.

Adjournment



Motion by Mary Cross, seconded by Tiffany Banks,

10:17 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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