Minutes – May 19, 2009

Minutes – May 19, 2009


A Special Meeting of the Lawnside Board of Education was called to order at 6:25 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:


Qawi Austin

Sabrina Forrest


Tiffany Banks

Diane Raysor


Anthony Bland

Stephen Smith


Mary Cross

Michael Worlds


8 present, 1 absent

Absent:  Lovelle Kendall

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

There was no Public Participation.

There was a discussion led by Mr. Bland regarding the 2009-2010 budget and the requested $410,000 reduction certified by Council.  The $410,000 adjustment recommended:


Reducing Health Benefits
-
$40,000



Increasing Fund Balance
-
$65,000


Reducing Regular Tuition
-
$325,000


Increasing Textbook Account
-
$20,000

The major concern was the reduction requested in tuition.  At the initial meeting with the Borough it was indicated that tuition were set and could not be adjusted.  They requested that tuition be adjusted because the district miscalculated the projected high school enrollment.

Board Members and staff attended the May 18 Council Meeting; however, the decision on the reduction was made at the beginning of the meeting while comments from the Board were heard after the decision had already been made.  The budget was once again defended and its contents substantiated.  High school enrollment was proven to be correct; staff members and parents spoke about the positive things occurring in the school and the devastating effects the requested reduction would bring about.  Council made no effort to change its position; their message to us was if you disagree with our decision, appeal to the State.  

The Executive County Superintendent has suggested that the Board and Borough Solicitors meet in an attempt to reopen talks and possibly come to an agreeable reduction.

Mr. Bland indicated that there is no fat in our budget; the district is running on fumes. Our options right now are to accept the reductions, appeal for restoration or reach out through the Solicitors for further discussion.  Since Ms. Nicolosi defended our budget to the Borough, perhaps we should take her suggestion to try to resolve the issue locally.  He advised that the Board needs to go into Executive Session to decide what amount is acceptable for bargaining by the Solicitor. 

Public Participation

Ms. Barbara Fisher, staff member, asked how long after the appeal process would staff be notified regarding their employment status.

It was responded that notifications would probably be made in Mid-September or early October.

It was asked if the Borough’s Resolution could be amended and acted upon without the Mayor being present; he is on vacation.

The answer was yes.

Executive Session


Motion by Diane Raysor, seconded by Qawi Austin,

7:10 p.m.
that the Board recess into Executive Session to discuss matters relating to 2009-2010 budget negotiations with the Borough.  Motion carried; 8 yes.

Reconvene
Motion by Diane Raysor, seconded by Michael Worlds,

8:24 p.m.
that the meeting be reopened to the public.  Motion carried;    8 yes.

The meeting was called to order at 8:24 p.m. with the following members answering present to the roll call:


Qawi Austin

Diane Raysor


Tiffany Banks

Stephen Smith


Anthony Bland

Michael Worlds




6 present, 3 absent

Absent:  Mary Cross, Sabrina Forrest, Lovelle Kendall

Mr. Bland advised the public that the Board has decided to take the Executive County Superinten-dent’s recommendation to reach out to the Borough through our Solicitor to see if the reduction requested could be amended.  The Board will meet on May 28, 2009 at 7:00 p.m. to decide if Borough Resolution #134-FY2009 or a new resolution will be accepted or an appeal for restoration will be filed.

Board Member Mary Cross entered at 8:27 p.m., making 7 present, 2 absent.

Adjournment



Motion by Stephen Smith, seconded by Mary Cross,

8:28 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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