Minutes – May 14, 2009

Minutes – May 14, 2009


The Regular Meeting of the Lawnside Board of Education was called to order at 7:31 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:


Qawi Austin

Lovelle Kendall


Tiffany Banks

Diane Raysor


Anthony Bland

Stephen Smith


Mary Cross

Michael Worlds


8 present, 1 absent

Absent:  Sabrina Forrest

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

There was no Public Participation.

Minutes -



Motion by Stephen Smith, seconded by Tiffany Banks,

4/2, 4/9 & 4/30/2009
that the minutes of April 2, 2009, April 9, 2009 and April 30, 2009 be approved.  Motion carried; 8 yes.

Solicitor’s Report

Mr. Haciski provided a copy of N.J.S.A. 54:4-75 Payment by municipality of school moneys to custodian.  As mentioned by the County School Business Administrator, the Board has the right to seek payment on the 10th of each month.
Superintendent’s Report
Discussion

Dr. Montgomery reported that she participated in the Haddon Heights High School Academic Awards Program by assisting with the presentations to the students.  She congratulated both Mr. Smith and Mrs. Tutt whose daughter and son respectively were recognized for being on the Principal’s List as well as being the recipient of an individual departmental award.

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· Conducted meeting with staff regarding use of ARRA funds

· Ongoing review of Special Education Program for 2009-2010; planning meeting based on monitoring report; students returning to the district later in May

· Safe Corridors Orientation meeting held on 5/6; parents will be notified of the initiative; Charleston Avenue will be the pilot street; next meeting is scheduled for 5/27

· Ms. Higgs & Mr. Johnson were recognized for the tasks they completed during state testing

· ARRA funds will be used for summer school and professional development

· The outcome of the institutional abuse allegation indicated that the charges were unfounded

· Notice from Executive County Superintendent regarding representation on Haddon Heights BOE

Recommendations

MANAGEMENT

1. It is recommended that the NJ Child Assault Prevention Application for 2009-2010 be approved.

2009-2010 CAP Application
Motion by Diane Raysor, seconded by Qawi Austin,


that the 2009-2010 NJ Child Assault Prevention Application be approved.  Motion carried; 8 yes.

2. It is recommended that the following be approved for the 2008-2009 school year.

	1.  Summer School for Grades K-8

      ARRA (The American Recovery and Reinvestment Act of 2009) & NCLB Funded

	Delivery of Service
	4 days/week:  July 6th – August 6th (Monday – Thursday)

	8 Teachers
	3 hours/day – 9:00 a.m. – 12:00 p.m.

1 hour planning – 8:30 – 9:00 a.m.

                         12:30 – 1:00 p.m

4 hours/day x 20 days = 80 hours @ $35                =               $ 2,800

8 Teachers @ $2,800                                             =               22,400

Lead Teacher – 10 additional hours @ $35               =                    350 

Benefits - $22,750 (total salaries) x 7.65%               =                 1,741     

	
	Total Salaries + Benefits                                        =              $24,491

	     

	2. Professional Development for Improved Student Achievement (12 days maximum)

	
	9:00 a.m. – 1:00 p.m.

4 hours @ $35 = $140 x 12 days                            =              $ 1,680

Benefits - $1,680 x 7.65%                                      =                   129

	
	Total Salaries + Benefits per teacher                       =                 1,809 

	
	Total Salaries + Benefits for 15 teachers (tentative)  =             $27,135

	Topics to include but not limited to:  Differentiated Instruction in LA/L and Writing w/ Rosemary Howell; Differentiated Instruction in Mathematics; Implementation of DIBELS (Dynamic Indicators of Basic Early Literacy Skills); Implementation of PBSIS (Positive Behavior Support in Schools).


Board Member Sabrina Forrest entered at 7:56 p.m., making 9 present, 0 absent.

Summer School
Motion by Diane Raysor, seconded by Mary Cross,


that the proposed Summer School for Grades K-8 be approved.  Motion carried; 9 yes.

Professional Development
Motion by Mary Cross, seconded by Sabrina Forrest,


that the proposed Professional Development programs be approved.  Motion carried; 9 yes.

STUDENT ACTIVITIES

3. It is recommended that the following trips be approved for the 2008-2009 school year.

	Grade
	Destination
	Date
	Transportation
	Cost

	1st, 2nd & 4th  
	Philadelphia Zoo
	6/3/2009
	Bus
	$15.00

	6th & 7th 
	United Nations
	6/5/2009
	Bus
	TBA


Field Trips 
Motion by Lovelle Kendall, seconded by Tiffany Banks,


that above listed field trips be approved for the 2008-2009 school year.  Motion carried; 9 yes.

Correspondence

1. CCESC – Superintendent’s Report & Agenda – 5/6/2009

2. Haddon Heights BOE minutes – 3/10, 3/31, 4/7 & 4/21/2009

Ms. Raysor commented that she had the pleasure of attending the Camden County East NAACP 2009 Freedom Awards Dinner at which Dr. Montgomery was recognized as a Visionary Leader recipient.

The committee assignments prepared by the President are as follows:

	2009-2010 Committee Membership

	Committee
	Chair
	Membership

	Liaison to Borough
	Ms. Raysor
	Bland, Worlds & Austin

	Finance, Facility & Personnel
	Mr. Austin
	Banks, Smith & Bland

	Policy & Communications
	Mr. Smith
	Banks, Cross & Raysor

	Curriculum & Student Services
	Ms. Cross
	Forrest, Kendall & Worlds

	Special Ed & Student Improvement
	Ms. Raysor

Ms. Kendall
	Cross & Forrest


Old Business

Mr. Bland summarized the meeting that was held on 5/12 with the Mayor and Council to review the defeated budget.  The Executive County Superintendent, County School Business Administrator, Solicitor and all Board Members were present to defend the budget.  The school staff was well represented, accounting for the majority of the public present for the meeting.  The meeting adjourned with no clear cut decision from Council.  Mr. Bland expressed that it is the desire of the Board to maintain staff at the current level; however, if the Borough requests cuts, staff members could be eliminated.  Council will meet on 5/18 to officially approve their recommendation.

Mr. Smith, Chair of Policy & Communications, stated that outreach has to be doubled or possibly tripled for next year to promote our school in order to get others to become invested in it.

Mr. Austin commented that we must build partnerships with those who have a vested interest in our school.

Ms. Raysor stated that we don’t have a relationship with the Borough; we need to increase our participation by attending their meetings; sit with them and talk; make each other accountable; work together as a team.  Our teaching staff moved our school in the right direction and it was noted in the newspaper as one of the most improved in South Jersey.

Dr. Montgomery commended the teachers for their efforts and indicated that parent participation had increased this year.  However, to be fair and just, the Borough can’t be blamed for the budget defeat.  If half of the parents had voted yes, the budget would have passed.  If half of those who attended the Blue & Gold basketball game had voted yes, the budget would have passed.  Letters went home, the budget presentation was on the district website, a newsletter was sent by LEA - information was out there.  People must be sure they have the correct information from the proper source before they vote.

Committee Reports

Mr. Smith – Haddon Heights

A presentation from the elementary school featured books published by students.  Two Lawnside parents, Donica Venable and Angela Rose-Bounds, are members of the Strategic Planning Committee.  The Board has two new members; Lisa Long was elected President, Rick Quinn was elected Vice President.

Mr. Austin – Finance/Negotiations

Proposals will be exchanged soon; the two sides will meet as soon as possible.  Mr. Austin also indicated that he and Mr. Smith have been working together on the Facilities Use Policy.

Board Member Lovelle Kendall left at 8:55 p.m., making 8 present, 1 absent.

New Business

R E S O L U T I O N   #50-2009

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-999-100-565-00-00

Tuition – Regional Day School
$ 9,247

11-999-100-565-00-SS

Tuition – County Special Services Districts
11,592

11-999-219-104-00-00

Child Study Team Salaries
8,000

11-999-100-562-00-00

Tuition – Other LEAs

$20,839

11-999-219-320-00-00

Purchased Prof. Educational Services 
______
   8,000

$28,839
$23,839
Resolution #50-2009
Motion by Stephen Smith, seconded by Tiffany Banks,

Line Item Transfers
that Resolution #50-2009 be approved.  Motion carried; 8 yes.

A Facilities Use Application was received from the Lawnside Leopards Basketball Organization for     a Trophy Ceremony on 5/22/2009.  As the application was in conflict with a PTA program that is currently on the school calendar, no action was taken on the request.  The Leopards will be contacted and asked to submit an alternate date.

A Facilities Use Application was received from the Lawnside Music Studio for three dates in July for concerts and a dance performance.  Action on this request was tabled pending the presentation of the new Facilities Policy that should be ready for first reading later this month.

New Board Member Training 

Motion by Stephen Smith, seconded by Qawi Austin,


that Board Members Sabrina Forrest and Michael Worlds be approved to attend New Board Member Orientation on either May 20 or June 6, 2009 at a cost not to exceed $125 each.  Motion carried; 8 yes.

QSAAC Training -


Motion by Qawi Austin, seconded by Mary Cross,

D. Raysor



that Board Member Diane Raysor be approved to attend           


a mandatory QSAAC training session on May 22, 2009 in   Atlantic City at a cost of $37.  Motion carried; 8 yes. 

Secretary/Treasurer Reports

The Secretary reports as of March 31, 2009:

Fund 10 Cash in Bank

$353,247.54

Fund 20 Cash in Bank

-127,717.81

Fund 40 Cash in Bank

   5,934.75

Total Cash in Bank

$231,464.48

The Treasurer reports as of March 31, 2009:

Fund 10 Ending Cash Balance

$353,247.54

Fund 20 Ending Cash Balance

-127,717.81

Fund 40 Ending Cash Balance

   5,934.75

Total Ending Cash Balance

$231,464.48

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of March 31, 2009, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Mary Cross, seconded by Michael Worlds, 


that the Secretary and Treasurer Reports for the period ending March 31, 2009 be received.  Motion carried; 8 yes.

R E S O L U T I O N   #51-2009

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of March 31, 2009 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #51-2009
Motion by Stephen Smith, seconded by Diane Raysor,                that Resolution #51-2009 be approved.  Motion carried;          8 yes.

Meeting Time
Motion by Diane Raysor, seconded by Tiffany Banks,           that the time for Board Meetings be changed back to 7:30 p.m. on the second Thursdays instead of 7:00 p.m. as previously approved.  Motion carried; 8 yes.

Payment of Bills
Motion by Sabrina Forrest, seconded by Stephen Smith,               that the bills totaling $450,746.39 for the General Fund and $17,153.62 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 8 yes.

Public Participation

Mr. Ronn Johnson, Vice Principal, recognized Teacher Assistant Kim Smith who will be graduating from Rowan University tomorrow.

The Board will meet on Tuesday, May 19, 2009 at 6:00 p.m. to take action on the 2009-2010 budget.

Adjournment



Motion by Stephen Smith, seconded by Qawi Austin,

9:42 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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