Minutes – April 8, 2009

Minutes – April 8, 2009


The Regular Meeting of the Lawnside Board of Education was called to order at 7:40 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:


Qawi Austin

Lovelle Kendall


Anthony Bland

Diane Raysor


Susan Harper

Stephen Smith


6 present, 3 absent

Absent:  Anist Bean, Mary Cross, Thelma Long

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Public Participation

Mrs. Ann Bull, 325 Ashland Ave.; stated that she attended a recent Haddon Heights Board meeting where there was discussion regarding a new track at the high school.  She questioned whether this project would be passed on to the taxpayers of Lawnside.

Board Member Smith responded that the expenditures needed for the high school track project are contained in the Haddon Heights budget. 

Mr. Bland recognized Mr. Smith as the Lawnside representative on the Haddon Heights Board of Education.  He spoke briefly about the importance of passing the budget this year.  The budget that has been prepared is bare boned; there is no fluff.  Even though the country is in the midst of a recession, children are not responsible for the economic crisis and therefore should not be the ones bearing the burden.  They are entitled to a good education; eliminating teachers and cutting programs will not bring this about.  Children are our future; that’s what needs to be remembered.

Minutes -



Motion by Lovelle Kendall, seconded by Susan Harper,

3/12/2009
that the minutes of March 12, 2009 be approved.  Motion carried; 4 yes; 2 not voting – Diane Raysor, Stephen Smith.

Solicitor’s Report

Mr. Haciski indicated that he has been consulting with Mr. Austin regarding the LEA contract.  It was also reported that successful negotiations have been completed with the manufacturer and repairs to the playground equipment will be completed with no charge to the district.

Superintendent’s Report

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· One-to-one conferences held

· Letter regarding use of cell phones in school – informs parents of school policy

· LEA newsletter in support of the budget – district achievements listed

· Wax museum – 7th & 8th grade students project under the direction of Ms. Horne

· Arts In Education – program attended by approximately 250

· Safe Corridors Program – attended Town Watch meeting to discuss initiative; orientation meeting to be held on 5/6

· Joint BOE-Borough summer school program proposed

· Regionalization/consolidation update: Rowan Feasibility Study for Barrington/Haddon Heights/ Lawnside 

· 21st Century Grant application completed and filed

· Retirement package – to be discussed in closed session

· Allegation of institutional abuse – to be discussed in closed session

· Oxford University Educational Leadership Conference – experiences shared

Recommendations

PERSONNEL

1. It is recommended that the following staff members be approved as NJ ASK Tutors from March 30 – April 23, 2009.

	Grade 3 & 4
	Gina Williams – LA/L

	
	Lisa Merlino – Math

	Grades 5 & 6
	Colleen Law – LA/L

	
	Doretha Webb – Math

	Grades 7 & 8
	Kim Smith – LA/L

	
	Paula Davis – Math and Lead Tutor


2. It is recommended that the following substitute teacher be approved for the 2008-2009 school year.

	Name
	Salary

	Joan Langston
	$75 per day


3. It is recommended that the following positions for the 2008-2009 school year be approved for posting.

· LDTC (11 months)
· CST Psychologist
Personnel -
Motion by Qawi Austin, seconded by Stephen Smith,

Items #1 – 3 
that Personnel Recommendations Items #1 – 3 be approved.  Motion carried; 6 yes.

MANAGEMENT

4. It is recommended that the 2009-2010 Professional Development Plan as approved by the Camden County Professional Development Board be approved.

5. It is recommended that the 2009-2010 school calendar be approved.

6. It is recommended that the submission of the NCLB FY09 Application Amendment which was amended to include recently allocated Title I SIA funds ($9,283) and the revised FY09 Title I Unified Plan be approved.

7. It is recommended that the interlocal services agreement between the Lawnside Board of Education and the Borough of Lawnside to share the cost for certain ice and snow removal services be approved for the 2008-2009 school year.

8. It is recommended that Ms. Muneerah Higgs be approved to develop a Lawnside School Guidance Video to introduce new students and parents to our school district.

9. It is recommended that the following tenured staff be approved for the 2009-2010 school year.

	Staff
	Position
	Salary

	Boyle, Nancy
	Teacher
	$71,884

	Cooper, Myrna
	Teacher
	$71,884

	Curtis, Carol
	Teacher
	$61,500

	Daniels, Leslie
	Teacher
	$56,900

	Davis, Paula
	Teacher
	$59,000

	Debreceni, Nancy
	Teacher
	$59,000

	Dobias, Kathryn
	Teacher
	$60,200

	Fisher, Barbara
	Teacher
	$59,000

	Greer, Althea
	Teacher
	$73,084

	Higgs, E. Muneerah
	Teacher
	$61,900

	Johnson, Kenneth
	Teacher
	$60,200

	Kirk, Niphon
	Teacher
	$61,400

	Ragsdale, Patricia
	Teacher
	$81,670

	Ricks, Patricia
	Teacher
	$75,609

	Rosner, Christine
	School Nurse
	$59,000

	Stanard, Marques
	Teacher
	$59,900

	Swiatocha, Susan
	Reading Recover/Curriculum Coordinator
	$61,400

	Walko, Andrew
	Teacher
	$57,400

	Walko, Jane
	Teacher
	$56,200

	Walsh, Sonya
	Teacher
	$59,000

	Webb, Doretha
	Teacher
	$60,200

	Williams, Gina
	Teacher
	$59,000


Management - 
Motion by Susan Harper, seconded by Stephen Smith,

Items #4 – 6 & 8 – 9 
that Management Items #4 – 6 and  8 – 9 be approved.  Motion carried; 6 yes.

STUDENT ACTIVITIES

10. It is recommended that the following trip be approved for the 2008-2009 school year.

	Grade
	Destination
	Date
	Transportation
	Cost

	7th 
	Haddon Heights High School
	5/8/2009
	Bus
	None


11. It is recommended that Student #09-004 be removed from the rolls of the Lawnside School District (residency) and that #09-004’s attendance be terminated effective April 17, 2009.

12. It is recommended that a NJ ASK Rally be approved from grades 3rd – 8th on April 24, 2009.

Student Activities - 
Motion by Lovelle Kendall, seconded by Diane Raysor,

Items #10 & 12 
that Student Activities Items #10 and 12 be approved.  Motion carried; 6 yes.

Mr. Bland commented on the Blue & Gold activity that was held recently.  He stated that everyone came together and enjoyed the event.  

Ms. Raysor congratulated Ms. Smith and Ms. Cobia for organizing the event; she stated fun was had by all who attended.  Ms. Cobia was also recognized for her very moving rendition of the national anthem.

Correspondence

1. CCESC – minutes – 3/4/2009 & agenda –4/1/2009

2. Haddon Heights BOE minutes – 2/10/2009

Old Business

The President spoke about the R.O.D. grant; although not the best time for a referendum, the district needs a 21st century facility.

Dr. Montgomery recognized Mr. Johnson’s involvement with the grant, making sure it was delivered on time; she also acknowledged the Board’s Secretary’s efforts dealing with the budget.

There were comments regarding seeking another receiving district for our high school students other than Haddon Heights.  This topic has been brought up in talks with the Executive County Superintendent.  The Board needs to set a vision and fight for the best for our students.  

Facilities Use -
Motion by Diane Raysor, seconded by Stephen Smith,

Flag Football
that the Jaguar Organization be permitted to use the school field on Sundays from 11:00 a.m. to 6:00 p.m. through      June 15, 2009 for a flag football program.  Motion carried;        5 yes, 1 not voting – Qawi Austin.

Mr. Craig Scott thanked the Board of their action but indicated they were not sure if the field would be needed as the group as moved the program to another area

Committee Reports

Policy – Mr. Bland (Mr. Smith, Chairperson)

Policy needs to be developed that includes charges to organizations who utilize our facility.  Fees could be waived for non-profit Lawnside organizations and other considerations given when the program is for the youth of the community.

Education Foundation – Ms. Raysor

Ms. Raysor reported that work is moving forward on the Foundation with assistance from our Solicitor.  Several meetings have been held and the list of individuals willing to serve in this endeavor continues to grow.  The group will raise funds to provide extras for the students of the district.  Information about the foundation will be available on the website.

Haddon Heights – Mr. Smith

Mr. Smith advised that the Jazz Ensemble performed at the last Haddon Heights board meeting.  Panelists from all three districts are being asked to participate in the 12th Grade This I Believe Project.  The track renovations will begin at the high school the week after school ends in June.

Negotiations – Mr. Austin

Initial meeting with LEA was on 4/2; the meeting was cordial and productive.  Health care analysis is needed; proposals must be exchanged; existing scales and ground rules must be approved.

New Business

R E S O L U T I O N   #36-2009

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-110-100-101-00-RG

Salaries of Teachers – Kdg/Preschool
 $    900

11-120-100-101-00-RG

Salaries of Teachers – Grades 1-5
6,000

11-999-100-565-00-00

Tuition – Regional Day School
5,100

11-999-270-503-00-00

Contract. Serv. – Aid in Lieu – NP
2,000

11-999-270-517-00-00

Contract. Serv. – Regular – ESC
1,800

11-999-270-518-00-00

Contract. Serv. – Special – ESC
30,000

11-110-100-101-00-SB


Substitutes – Kdg/Preschool

$    900

11-120-100-101-00-SB

Substitutes – Grades 1-5

3,000

11-130-100-101-00-SB

Substitute – Grades 6-8

3,000

11-999-100-569-00-00

Tuition – Other

5,100

11-999-262-620-00-00

Energy – Heat & Electricity

30,000

11-999-270-350-00-00

Management Fee – ESC 
______
   3,800

$45,800
$45,800
Resolution #36-2009
Motion by Qawi Austin, seconded by Susan Harper,

Line Item Transfers
that Resolution #36-2009 be approved.  Motion carried; 5 yes.

R E S O L U T I O N   #37-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its March 12, 2009 meeting authorizes the full payment of the 2009 Employer Liability for Annual Pension Contribution for the Public Employees’ Retirement System in the amount of $31,990.

Resolution #37-2009 

Motion by Lovelle Kendall, seconded by Diane Raysor,

2009 Pension Liability 
that Resolution #37-2009 be approved.  Motion carried; 6 yes.

R E S O L U T I O N   #38-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside does not require the Garfield Park Academy to apply for and receive funding from the Children Nutrition Program (CNP) for the 2009-2010 school year; the Lawnside Board of Education does not require the Garfield Park Academy to charge students for reduced and/or paid meals for the 2009-2010 school year.

Resolution #38-2009
Motion by Lovelle Kendall, seconded by Qawi Austin,

CNP – Garfield Park 
that Resolution #38-2009 be approved.  Motion carried; 6 yes.

Reorganization Meeting
Motion by Diane Raysor, seconded by Stephen Smith,



that the Board Reorganization Meeting be held on April 30, 2009 at 7:00 p.m..  Motion carried; 6 yes.

Secretary/Treasurer Reports

The Secretary reports as of February 28, 2009:

Fund 10 Cash in Bank

-$128,404.68

Fund 20 Cash in Bank

-98,454.06

Fund 40 Cash in Bank

   5,934.75

Total Cash in Bank

-$220,923.99

The Treasurer reports as of February 28, 2009:

Fund 10 Ending Cash Balance

-$128,404.68

Fund 20 Ending Cash Balance

-98,454.06

Fund 40 Ending Cash Balance

   5,934.75

Total Ending Cash Balance

-$220,923.99

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of February 28, 2009, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Stephen Smith, seconded by Qawi Austin, 


that the Secretary and Treasurer Reports for the period ending February 28, 2009 be received.  Motion carried; 6 yes.

R E S O L U T I O N   #39-2009

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of February 28, 2009 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #39-2009
Motion by Stephen Smith, seconded by Diane Raysor,                that Resolution #39-2009 be approved.  Motion carried;          6 yes.

Payment of Bills
Motion by Susan Harper, seconded by Lovelle Kendall,               that the bills totaling $554,310.98 for the General Fund and $14,126.75 for the Food Service Fund be approved for payment pending availability of funds.  Motion carried; 6 yes.

Mr. Bland recognized Ms. Anist Bean, Mrs. Thelma Long and Mrs. Susan Harper for their service to the community while serving as Board Members.  Each of them has chosen not to seek re-election and this is their last meeting before the Board reorganizes.  He wanted to publicly applaud them and let them know their service was greatly appreciated.

Public Participation

Ms. Lisa Merlino, 4th grade teacher; expressed her resentment regarding negative comments made by a member of the public who spoke at the public hearing on the budget.  The comments that were made were offensive to the teaching staff and were made without foundation.

Mr. Smith indicated that there is a need to change the culture of our community to make education a priority in every home.

Mr. Austin commented the man making the comments arrived late after the presentation had been given; he spoke without having all the facts.  The negative comments; however, were probably a carry-over from the Borough’s meeting earlier in the week.

Mr. Austin, Mr. Smith and Mr. Bland thanked Ms. Merlino for her comments and speaking out on behalf of the staff.  

Mr. Michael Worlds, 4 Spicer Place; thanked Mrs. Harper for encouraging he and his wife to get involved; he will be running for a seat on the Board.

Mr. Clinton Higgs, 37 Lundy Ave.; spoke about Jessie Redmon Fauset Day that is to be held in the school all purpose room on April 25 at 2:00 p.m.  The program will include a poetry competition, jazz provided by Nasir Dickerson and spoken words by Napalm.  Admission is $5 for adults and $2 for children; he asked that the program be supported.

Executive Session


Motion by Stephen Smith, seconded by Qawi Austin,

9:45 p.m.
that the Board recess into Executive Session to discuss matters relating to personnel and students.  Motion carried; 6 yes.

Reconvene
Motion by Stephen Smith, seconded by Susan Harper,

11:34 p.m.
that the meeting be reopened to the public.  Motion carried;    5 yes.

The meeting was called to order at 11:34 p.m. with the following members answering present to the roll call:


Qawi Austin

Diane Raysor

Anthony Bland

Stephen Smith
 

Susan  Harper




   5 present, 4 absent

Absent:  Anist Bean, Mary Cross, Lovelle Kendall, Thelma Long

Superintendent’s Report

STUDENT ACTIVITIES

11. It is recommended that Student #09-004 be removed from the rolls of the Lawnside School District (residency) and that #09-004’s attendance be terminated effective April 17, 2009.

Student Removal


Motion by Qawi Austin, seconded by Diane Raysor,


that Student #09-004 be removed from the rolls of the Lawnside School District effective April 17, 2009.  Motion carried; 5 yes.

The Negotiations Committee will meet on April 16 and April 22; a meeting with LEA will be held on April 23.

Adjournment



Motion by Stephen Smith, seconded by Diane Raysor,

11:44 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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