Minutes – April 2, 2009

Minutes – April 2, 2009


A Special Meeting of the Lawnside Board of Education was called to order at 7:10 p.m. in the library of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:






Qawi Austin

Diane Raysor






Anthony Bland
 
Stephen Smith






Susan Harper   
 







  5 present, 4 absent

Absent:  Anist Bean, Mary Cross, Lovelle Kendall, Thelma Long

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.

There was no public participation.

There was no Superintendent’s Report.

Public Hearing on 2009-2010 Budget

The Board Secretary and Superintendent presented PowerPoint slideshows to explain the content of and rationale for the proposed budget.  

The Board Secretary explained what is contained in the revenues section of the budget, briefly defined the various state aid categories, miscellaneous revenue and fund balance as well as reported the increase or decrease in each fund.  Appropriation categories for the general fund were reviewed; a comparison of 2008-2009 and proposed 2009-2010 was shown.

The 2009-2010 budget that was approved by the Executive County Superintendent totals $8,715,849 categorized as follows:


                        Total Operating Budget  
$8,381,534



                        Total Grant & Entitlements
258,667



                        Total Debt Service

    75,648



                        Totals
           
$8,715,849


 The breakdown of the Operating Budget portion of the 2009-2010 budget is as follows:

                             
Tuition
$4,266,193
(50.9%)

                             
Instruction
1,738,716
(20.7%)

                              
Employee Benefits
637,838
(  7.6%)


Transportation
418,306
(  5.0%)


Support Services
486,755
(  5.8%

                              
Administration & Business
431,678
(  5.2%)


Operations & Maintenance
382,058
(  4.6%)

                              
Other 
    19,990
(    .2%)


$8,381,534

Tuition obligations once again represent 50% of our operating budget.  Enrollment at the high school continues to rise, and the tuition rate increased by $1,300 per pupil; the 2009-2010 rate will be $13,100.  Additionally, a prior year tuition payment of $582,838 is payable based on audited 2006-2007 calculations.  The amount set aside for out-of-district special education programs is approximately $1.1 million.  

It was reported that the district will receive no additional state aid next year.  Costs over which we have no control continue to spiral.  The district must, therefore, ask taxpayers for more.  The tax levy needed to support the general fund is $4,437,977.  A tax increase to $2.66 per $100 assess-ment is projected, an increase of 10 cents over the 2008-2009 rate.  The public was advised that the County reviewed and approved the budget; therefore, it was viewed as reasonable.  If the budget is defeated by the public, it will go the Borough Council for review.  If they request budget reductions, staff would be eliminated and/or programs cut which directly affect the classroom and student services.  It was reported that the programs affected by the budget defeated in 2003 still have not been restored; last year’s defeat resulted in staff reductions.  

The date and poll hours for the election were announced.  

Dr. Montgomery stressed that over 50% of budget leaves the district to cover special education and high school tuition and related transportation costs; while only 20% of the budget is allotted for the direct instruction of the PreK-8 population within our building.  She spoke about the various resources that our students should have available in order to be prepared for high school and beyond.

Board Member Thelma Long entered during at 7:40 p.m. during the presentation; making 6 present, 3 absent.

Questions were asked by the public and Board to clarify information disseminated during the presentation.

R E S O L U T I O N   #34-2009

BE IT RESOLVED that the Board of Education of the Borough of Lawnside approves a school district budget for the 2009-10 School Year for submission to the voters as follows:






       
        Budget


   Tax Levy

Total Operating Budget
$8,381,534
$4,437,977


Total Grant & Entitlements
258,667



Total Debt Service
    75,648
    39,258

Totals
$8,715,849
$4,477,235

Resolution #34-2009
Motion by Stephen Smith, seconded by Diane Raysor,             that Resolution #34-2009 be approved.  Motion carried;        6 yes.

R E S O L U T I O N   #35-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its meeting of April 2, 2009, authorizes the submission of an application for a grant program entitle the 21st Century Community Learning Centers for the purposes described in the grant in the amount of $1,750,000 for the period 2009 to 2014.

Resolution #35-2009
Motion by Qawi Austin, seconded by Diane Raysor,                    that Resolution #35-2009 be approved.  Motion carried;            6 yes.

Public participation

Mr. Bill Travis, Diamond Spring Ave.; indicated he was a new resident in the Borough and had no children in school; however, his research has found that Lawnside is ranked at the bottom of all schools in the State; resources are not needed to teach and the facility is not a factor.  He asked why the students are not learning yet so much money is being spent.

Mr. Austin responded that as previously indicated earlier in the presentation, high school and special education tuition and transportation expenses represent more than $4 million that leaves the district.  Progress is being made in the district; learning is taking place.  Mr. Travis was invited to the school to see first hand what is going on.

Mr. Craig Scott, 33 Center Oak Ave.; stated that the budget is probably shot down by the senior population because of the costs involved, but perhaps if it is explained to them the way it was broken down tonight, more people would understand what is at stake.  The parent base is the group that needs to be informed.  He suggested that a better job with communicating to the public was what was needed.

Board Member Qawi Austin left at 8:25 p.m., making 5 present, 4 absent.

Mr. Scott indicated he was representing the Lawnside Jaguars who had requested use of the school’s field for flag football once again this year.  He explained that the 10-week program is scheduled for Sundays only.  The Jaguar organization realizes all revenue from concession sales during the flag football season.  He asked that the Board consider granting the request.

Mr. Bland responded that one area of concern was that the field was not left in the way agreed upon last year.  He also indicated that the Board has limited resources and is also looking for additional revenue sources.  A decision on the application will be made at the April 9 meeting.

Mr. Ball, 355 Garrett Morgan Blvd.; stated that he is a senior citizen but will support the budget and pass the message on to others.

Mr. Christopher Raines, 355 I. R. Bryant Way; expressed appreciation for the work that the Board does and what the school district is trying to do.  He commented that the teachers do a good job; the district has produced highly qualified individuals – doctors, lawyers, engineers; stakeholders must understand to get the best, we all must work together.  There is plenty of misinformation out there, but residents need base their decisions on facts.

Mr. Ibrahim Branham, 447 Ellis Ave; suggested that a public relations campaign be launched to inform the community about the budget.

Mrs. Sheila Myers, 317 FDR Terrace; suggested that donations be solicited from within our community for books and resources the school district needs.

Board Member Qawi Austin returned at 8:45 p.m., making 6 present, 3 absent.

Mr. Bland reminded those assembled that test scores are not the only measure of a successful student and indicated that proficiency is not necessarily achieved on the first attempt.

Adjournment
Motion by Qawi Austin, seconded by Diane Raysor,

8:46 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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