Minutes – February 12, 2009

Minutes – February 12, 2009


The Regular Meeting of the Lawnside Board of Education was called to order at 7:30 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:


Qawi Austin

Lovelle Kendall


Anist Bean

Thelma Long


Anthony Bland

Diane Raysor

Mary Cross

Stephen Smith

Susan Harper


9 present, 0 absent

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

There was no Public Participation.

The floor was opened to the public for comments or questions regarding the 2008-2009 employment contract of the Board Secretary.  There were none.

Minutes -



Motion by Stephen Smith, seconded by Qawi Austin,

1/8/2009
that the minutes of January 8, 2009 be approved.  Motion carried; 7 yes; 2 not voting – Anist Bean, Susan Harper.

Solicitor’s Report

Mr. Haciski introduced Jeffrey Blumenfeld from the law firm of WolfBlock.  Mr. Blumenfeld briefly spoke of his experiences in public finance work and the services he/the firm would provide if approved by the Board to serve as bond counsel for the district.

Board Secretary’s Contract
Motion by Diane Raysor, seconded by Mary Cross,                that the contract drafted by the Solicitor for the Board Secretary, Mrs. Theresa Tutt, be approved for the 2008-2009 school year.  Motion carried; 9 yes. 



Superintendent’s Report
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Presentation – Mentoring Program

Dr. Montgomery introduced Dr. Theodore Johnson who gave an overview of the mentoring program that was started by Mt. Zion United Methodist Church in 1990.  Over 65 mentors and 110 mentees from several communities participate in the program.  There are group activities as well one-on-one sessions that address educational and personal needs.  The group’s primary goal is to encourage children.  Presently there is a need for male mentors.
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  Presentation – Special Education

Mr. Ronn Johnson, Vice Principal, provided a PowerPoint presentation detailing the status of the district’s current special education program and plans for the 2009-2010 school year.  It was reported that representatives from the Lawnside Special Services Department along with the directors of Haddon Heights and Barrington have met with county officials to identify ways to collaborate and share resources.  Identified goals of the district include decreasing the number of out-of-district placements and better preparing classified students for high school so they will achieve.  

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· NJ School Report Card and Statewide Assessment Report released to the public; 2/5/2009 article published in Philadelphia Inquirer lists Lawnside as one of the most improved schools in South Jersey for 4th grade math

· The R.O.D. facilities grant has been submitted

· Block scheduling implemented on 2/2

· Project Turn-Around Preliminary Needs Assessment

· Mrs. Davis and Mr. Stanard recognized for their participation in Cherry Hill Public Schools’ curriculum review process

· CAPA follow-up visit – 2/19

· Parent/Teacher Conferences – 2/17 with Kick Off of College Interest Program

· 100 Day Celebration – 2/20; volunteers needed

· Black History Month Programs – Door contest and assemblies planned

Mr. Bland offered a box of pencils and wristbands to Ms. Catlett that had been provided by the Martin Luther King, Jr. Commission; he indicated these items could be utilized in whatever manner deemed appropriate by the staff for the 100 Day Celebration activities.

Recommendations

MANAGEMENT

1. It is recommended that the FY 09 NCLB Consolidated Grant in the amount of $171,394 be accepted.

2. It is recommended that the District Professional Development Plan for 2009-2010 be approved for submission to the County Professional Development Board.

3. It is recommended that the 2008-2009 Lawnside School curriculum be approved as presented:


Comprehensive Health and Physical Education


Language Arts Literacy


Mathematics


Science


Social Studies


World Languages (not revised summer 2008)


Technology


Career Education


Preschool – Creative Curriculum (not revised summer 2008)


Gifted and Talented Curriculum (not revised summer 2008)


NJQSAC required revisions:  All content area curriculum (revised during the summer of 2008) are aligned with latest NJCCCS; specify the content to be mastered for each grade; include clear grade level benchmarks; specify ways to support integrated/cross disciplinary instruction to address the implementation of all nine of the NJCCCS areas; is horizontally and vertically articulated among all grades.


The New Jersey Standards Clarification Project and areas of focus were also incorporated in summer 2008 content area revisions.

Management -
Motion by Susan Harper, seconded by Qawi Austin,

Items #1 – 3 
that Management Recommendations Items #1 – 3 be approved.  Motion carried; 9 yes.

PERSONNEL

4. It is recommended that the following substitutes teachers be approved for the 2008-2009 school year.  (Pending County Approval and Criminal History Review)

	Name
	Salary

	Ms. Jessica Kirkland
	$75 per day

	Ms. Winifred V. Deans
	$75 per day


5. It is recommended that the following person be approved as substitute custodians for the 2008-2009 school year.  (Pending Criminal History Review)

	Name
	Salary

	Mr. Drew Ray
	$10 per hour

	Ms. Ryan Carter
	$10 per hour


6. It is recommended that Ms. Elaine Higgs’ salary be adjusted to reflect a change from BA+20 to MA; $61,900 (pro-rated) effective February 1, 2009.

7. It is recommended that Ms. Fatima Aglaguel be approved as a part-time Teacher’s Aide       (3 days per week) for the 2008-2009 school year in the district’s grade 6 class effective February 4, 2009 at a salary of $7,732 computed on an hourly basis.

Personnel - 
Motion by Diane Raysor, seconded by Stephen Smith,

Items #4 – 7  
that Personnel Recommendations Items #4 – 7 be approved.  Motion carried; 8 yes; 1 not voting – Anist Bean.

STUDENT ACTIVITIES

8. It is recommended that the Annual Winter Fundraiser be approved for the 2008-2009 school year for the student activity account.

9. It is recommended that the following field trip be approved for the 2008-2009 school year.

	Grade
	Destination
	Date
	Transportation
	Cost

	4th
	Lawnside Park
	2/19/09
	Walking
	N/A


Student Activities - 
Motion by Diane Raysor, seconded by Qawi Austin,

Items #8 – 9 
that Student Activities Items #8 – 9 be approved.  Motion carried; 9 yes.

Dr. Montgomery also brought the Board’s attention to following items:
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new microphones have been ordered for the all purpose room
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meeting held with Executive County Superintendent to discuss 2009-2010 budget; tuition 


issues were raised
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the server containing student management data and lunch program accounts has been down since 1/5
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HVAC problem; one 4th grade classroom has no heat

Correspondence

1. CCESC – minutes – 12/3/2008 & agenda – 2/4/2009

2. Haddon Heights BOE minutes – 12/9/2008 & 1/13/2009

Old Business

Mr. Bland advised that he received a letter from the Lawnside Education Association in which they cite incidents of direct communication/directives from Board Members.  He commented that direct communication with a staff member by a Board Member is never warranted unless the Board Member is a parent and wants to discuss his/her child or Board Members and staff are serving on a committee together.  The Board should not be directing staff; the Superintendent is the direct line of communication to staff.   

Committee Reports

Superintendent Search – Mr. Bland

Mr. Bland advised that the Executive County Superintendent asked that the process be stalled.  The Board had selected three finalists the position; namely, Dr. Janis Butler, Mr. Anthony Callindrillo and Ms. Carolyn Gibson.  The next step to be taken in the process will be discussed in closed session.

Mr. Bland also reported that a resume has been received from a perspective grant writer.  If approved it would be the district’s desire to make application for the 21st Century Community Learning Center grant.

Mr. Bland further advised that Mr. Austin and the Negotiations Committee are reviewing the contract and have been in contact with the professional negotiation previously used by the district.  It is anticipated that a proposal will be sent to the staff by mid-March.

Haddon Heights – Mr. Smith

This year’s school production is South Pacific; police chiefs met with public safety directors regarding the fights at the high school and off campus; high school track will be resurfaced; no home meets will take place until this work is completed.

New Business

R E S O L U T I O N   #22-2009

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-190-100-640-00-00

Textbooks
 $ 8,000

11-213-100-101-00-RG

Salaries – Resource Room
10,000

11-213-100-101-00-SB

Substitutes – Resource Room
1,000

11-999-230-100-00-00

Salaries – General Administration
10,500

11-999-230-890-00-00

Miscellaneous Expenditures
1,000

11-999-240-103-00-00

Salaries – Principal’s Office
10,500

11-190-100-106-00-RG


Other Salaries – Aides/Assistants

$ 3,690

11-190-100-610-00-00

General Supplies

8,000

11-999-219-320-00-00

Purchased Prof. Ed. Services

5,000

11-999-230-339-00-00

Other Purchased Prof. Services

10,500

11-999-230-610-00-00

Gen. Admin./District Supplies

1,000

11-999-240-300-00-00

Purchased Prof./Tech. Services

10,500

11-999-251-600-00-00

Supplies & Materials
_____
_2,310

$41,000
$41,000
Resolution #22-2009
Motion by Susan Harper, seconded by Stephen Smith,

Line Item Transfers
that Resolution #22-2009 be approved.  Motion carried; 9 yes.

R E S O L U T I O N   #23-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its February 12, 2009 meeting authorizes the acceptance of funds under the provisions of the No Child Left Behind Act for the 2008-2009 school year as follows:


     Title I
$142,561


     Title IIA 
25,462


     Title IID
1,184


     Title IV
2,187

Resolution #23-2009
Motion by Thelma Long, seconded by Stephen Smith,

NCLB Acceptance 
that Resolution #23-2009 be approved.  Motion carried; 9 yes.

R E S O L U T I O N   #24-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its February 12, 2009 meeting authorizes an amendment to the 2007-2008 Individuals with Disabilities Education Improvement Act (IDEIA) Basic application in the amount of $20,418.  

Resolution #24-2009
Motion by Susan Harper, seconded by Stephen Smith,

FY08 IDEA Amendment 
that Resolution #24-2009 be approved.  Motion carried; 9 yes.

R E S O L U T I O N   #25-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside at its February 12, 2009, requests a waiver from participation in the Special Education Medicaid Initiative (SEMI) Program for the 2008-2009 and 2009-2010 school years due to low projected pupil eligibility.

Resolution #25-2009
Motion by Stephen Smith, seconded by Thelma Long,

SEMI Waiver 
that Resolution #25-2009 be approved.  Motion carried; 9 yes.

R E S O L U T I ON   #26-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its February 12, 2009 meeting retroactively approves the attendance of Board Member Diane Raysor at the following workshop sponsored by the New Jersey School Boards Association:

	Date:  1/29/2009
	School Public Relations Forum
	Cost:  $75.00


Resolution #26-2009
Motion by Stephen Smith, seconded by Mary Cross,

Workshop Attendance 
that Resolution #26-2009 be approved.  Motion carried; 8 yes, 1 not voting – Diane Raysor.

R E S O L U T I O N   #27-2009

RESOLUTION OF THE BOARD OF EDUCTION OF THE BOROUGH OF

LAWNSIDE, COUNTY OF CAMDEN AUTHORIZING AND AWARDING A

CONTRACT FOR BOND COUNSEL SERVICES

WHEREAS, the Board of Education of the Borough of Lawnside, County of Camden, a body corporate of the State of New Jersey (the “Board” when referring to the governing body and the “School District” when referring to the geographical area coterminous with the Borough of Lawnside, governed by the Board and the facilities and students thereof), is contemplating the authorization and issuance of general obligation debt of the School District to finance a capital project, and accordingly, requires the services of a law firm listed in The Bond Buyer’s Municipal Marketplace (known as the “Red Book,” evidencing experience in the area of public finance) in connection therewith; and

WHEREAS, the firm of WolfBlock LLP, Cherry Hill, New Jersey and Philadelphia, Pennsylvania, a Pennsylvania limited liability partnership (“WolfBlock”), which serves as solicitor to the Board, is so experienced and is listed in the Red Book; and

WHEREAS, the Board has determined after review of WolfBlock’s qualifications and consultation with appropriate School District officials, to appoint WolfBlock to serve as Bond Counsel in connection with the proposed capital financing;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE BOROUGH OF LAWNSIDE, COUNTY OF CAMDEN, NEW JERSEY AS FOLLOWS:

1. The law firm of WolfBlock LLP, Cherry Hill, New Jersey and Philadelphia, Pennsylvania, is hereby appointed in connection with the proposed authorization and issuance by the Board of obligations of the School District, to serve as such in accordance with a contract dated as of the date hereof and heretofore submitted to the Board (the “Contract”).

2. The Contract is awarded without competitive bidding as a contract the subject of which consists of professional services, in accordance with the provisions of the Public School Contracts Law (N.J.S.A. 18A:18A-1 et seq, the “Public School Contracts Law”), set forth at N.J.S.A. 18A:18A-5(a)(1).

3. A copy of this resolution and the Contract shall be filed with the Board Secretary.

4. A notice in accordance with the Public School Contracts Law in substantially the form attached hereto shall be published promptly in an authorized newspaper.

Resolution #27-2009
Motion by Thelma Long, seconded by Stephen Smith,

Bond Counsel 

that Resolution #27-2009 be approved.  Motion carried; 9 yes.

Position Drawing
Motion by Thelma Long, seconded by Diane Raysor,


that the ballot position drawing for the 2009 Annual Election be held at 4:00 p.m. on Wednesday, March 11, 2009.  Motion carried; 9 yes.

Poll Hours
Motion by Mary Cross, seconded by Qawi Austin,                that the polls hours for the 2009 Annual Election be 2:00 – 9:00 p.m.  Motion carried; 9 yes.

Facilities Use -
Motion by Diane Raysor, seconded by Mary Cross,

Stay On Top Tutoring
that Stay On Top Tutoring be permitted to use space in the building to provide supplemental services for the 2008-2009 school year.  Motion carried; 8 yes; 1 not voting – Anist Bean.

Facilities Use -
Motion by Stephen Smith, seconded by Mary Cross,

Jaguar Cheerleaders
that the Lawnside Jaguar Cheerleaders be permitted to use the gym on Tuesdays, Wednesdays and Thursdays from 6:00 - 9:00 p.m. for the period March 1 – June 12, 2009 for practice sessions.  Motion carried; 8 yes; 1 not voting – Diane Raysor.

Secretary/Treasurer Reports

The Secretary reports as of December 31, 2008:

Fund 10 Cash in Bank

$653,200.05

Fund 20 Cash in Bank

-35,295.23

Fund 40 Cash in Bank

  9,126.71

Total Cash in Bank

$627,031.53

The Treasurer reports as of December 31, 2008:

Fund 10 Ending Cash Balance

$653,200.05

Fund 20 Ending Cash Balance

-35,295.23

Fund 40 Ending Cash Balance

  9,126.71

Total Ending Cash Balance

$627,031.53

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of December 31, 2008, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Mary Cross, seconded by Thelma Long, 


that the Secretary and Treasurer Reports for the period ending December 31, 2008 be received.  Motion carried; 9 yes.

R E S O L U T I O N   #28-2009

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of December 31, 2008 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #28-2009
Motion by Thelma Long, seconded by Mary Cross,               that Resolution #28-2009 be approved.  Motion carried;          9 yes.

Payment of Bills
Motion by Thelma Long, seconded by Mary Cross,               that the bills totaling $574,807.36 for the General Fund and $13,643.70 for the Food Service Fund be approved for payment.  Motion carried; 9 yes.

Public Participation

Mrs. Doretha Webb, President Lawnside Education Association; stated that professionalism must be maintained; policies must be followed, if they are not followed, the association will take the necessary action. 

Ms. Crystal Catlett, Kindergarten Teacher; invited everyone to come share the 100 day celebration activities with the students.

Executive Session


Motion by Mary Cross, seconded by Qawi Austin,

9:40 p.m.
that the Board recess into Executive Session to discuss  personnel-related matters – Superintendent search, grant writer and Superintendent Search Consultant payment.  Motion carried; 9 yes.

Reconvene
Motion by Mary Cross, seconded by Thelma Long,

10:20 p.m.
that the meeting be reopened to the public.  Motion carried;        8 yes.

The meeting was called to order at 10:20 p.m., with the following members answering present to the roll call:


Qawi Austin

Lovelle Kendall


Anthony Bland

Thelma Long


Mary Cross

Diane Raysor

Susan Harper

Stephen Smith


8 present, 1 absent

Absent:  Anist Bean
Grant Writer -



Motion by Diane Raysor, seconded by Mary Cross,

Dr. L. Pugh-Bassett
that a contract be approved for Dr. Lovell Pugh-Bassett to provide grant writing services to the district for the purpose of preparation of funding applications for the 21st Century Community Learning Center Grant; services to commence February 13, 2009 and end April 13, 2009 but may be extended to June 30, 2009; consultant will receive a one-time fee of $1,000; if application is funded, a one-time bonus fee will be awarded based on the funding secured by the district; bonus fee will be no less than $1,250 but no more than $2,250.  Motion carried; 7 yes, 1 not voting – Thelma Long.

Superintendent Search
Motion by Qawi Austin, seconded by Stephen Smith,         

Consultant Hours
that the record reflect that approval is granted for five additional hours for the Superintendent Search Consultant in order to complete work on the process; payment has already been made.  Motion carried; 7 yes, 1 not voting – Thelma Long.

Interim Superintendent -

Motion by Stephen Smith, seconded by Mary Cross,

P. Montgomery
that Dr. Patricia Montgomery be retained in the position of Interim Superintendent commencing April 1, 2009 through June 30, 2010; agreement and salary to be negotiated and finalized at the March meeting.  Motion carried; 7 yes, 1 not voting – Thelma Long.

Dr. Montgomery thanked the Board for the opportunity to serve the school district.

Adjournment



Motion by Mary Cross, seconded by Stephen Smith,

10:50 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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