Minutes – January 8, 2009

Minutes – January 8, 2009


The Regular Meeting of the Lawnside Board of Education was called to order at 7:30 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board Vice President Diane Raysor presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:


Qawi Austin

Thelma Long




Mary Cross

Diane Raysor

Lovelle Kendall
Stephen Smith


6 present, 3 absent

Absent:  Anist Bean, Anthony Bland, Susan Harper

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The Vice President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

There was no Public Participation.

Minutes -



Motion by Stephen Smith, seconded by Mary Cross,

12/11/2008
that the minutes of December 11, 2008 be approved.  Motion carried; 6 yes.

Solicitor’s Report

Mr. Haciski reported that he is working on the tax documents for the Lawnside Education Foundation.  He also indicated that the Board Secretary’s contract should be placed on next month’s agenda for public comment.

Superintendent’s Report
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Presentation - School Facilities Projects

Dr. Montgomery introduced Mr. Frank Radey, District Architect of Record, who reviewed the scope of work to be presented to the State for funding under the ROD grant program.  Projects include building upgrades such as HVAC, electrical and plumbing, repair and/or replacement of roofing and windows, ADA upgrades as well as upgrades to the security and communications systems and new construction to house the early childhood population.  The estimated cost is $7.3 million.  The application will be reviewed by the State to determine eligible costs; the district would receive 48% of the eligible costs from the State; the remaining 52% must be raised with local dollars.

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· Student Academic Conferences held for grades 6-8

· Child Assault Prevention Workshop held; program scheduled with children later in the month

· In-Service Agenda – 1/8/2009

· ROD grant application deadline – 1/22

· CAPA visit – 2/19

· Grade 6 has 33 students and Grade 5 has 27; an aide is presently shared between the grades; there is a need for an aide to work exclusively with the Grade 6

Recommendations

MANAGEMENT

1. It is recommended that the costs of lunch program snacks be raised from $.50 to $.60 per snack to account for increased wholesale costs so that this component of the program will  not operate at a deficit and to provide funds for student activities, effective February 1, 2009.  Five cents of the increase will be used to offset lunch program deficits, the remaining five cents will be used for student activities.

2. It is recommended that new microphones be purchased for the multi-purpose room at a cost not to exceed $1,500.

Management -
Motion by Mary Cross, seconded by Qawi Austin,

Items #1 – 2 
that Management Recommendations Items #1 – 2 be approved.  Motion carried; 6 yes.

PERSONNEL

3. It is recommended that the following substitutes be approved for the 2008-2009 school year.  (Pending County Approval)

	Name
	Salary

	Ms. Lloylita Prout
	$80 per day

	Ms. Sonia Hernandez
	$75 per day

	Mr. Gabriel Essilfie
	$75 per day

	Ms. Felicia Reid
	$75 per day


4. It is recommended that Ms. Jane Walko be retroactively allowed to return from her medical leave of absence effective January 5, 2009. 

5. It is recommended that Ms. Jane Walko attend the Rosemary Howell professional development workshop on January 13, 2009 and that Mr. Andew Walko attend the same workshop on January 14, 2009.

Personnel - 
Motion by Lovelle Kendall, seconded by Mary Cross,

Items #3 – 5  
that Personnel Recommendations Items #3 – 5 be approved.  Motion carried; 6 yes.

STUDENT ACTIVITIES

6. It is recommended that the following National Junior Honor Society activity fundraisers be approved for the 2008-2009 school year.
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Coin Drive
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Enjoy the City Books
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Pretzel Sale
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Fun Packs
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Joe Corbi’s Pizza Sale
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Bentley the Bear Sale
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Wendy’s Night
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Uppercase Living
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Lawnside Night @CoCo Key Water Resort

7. It is recommended that Student #09-002 be removed from the rolls of the Lawnside School District (residency) and that Student #09-002’s attendance be terminated effective January 12, 2009.

Student Activities - 
Motion by Stephen Smith, seconded by Mary Cross,

Items #6 – 7 
that Student Activities Items #6 – 7 be approved.  Motion carried; 6 yes.

Dr. Montgomery also brought the Board’s attention to the new class schedules that will be effective for the second semester.

Correspondence

1. CCESC – Superintendent’s Report & Agenda – 1/7/2009

2. Haddon Heights BOE minutes – 11/11/2008

There was no Old Business.

Committee Reports

Superintendent Search – Ms. Raysor

Ms. Raysor advised that the Committee had requested an additional 30 hours for the consultant to complete applicants’ reference checks.  However, that request was not recorded in the minutes and the consultant has not been compensated for those hours.  She asked for Board action to address this issue.

Additional Hours -
Motion by Stephen Smith, seconded by Qawi Austin,

L. Weathington
that an additional 30 hours be approved for LaCoyya Weathington, Superintendent Search Consultant, for work completed on reference checks at a rate of $30 per hour.  Motion lost; 4 yes, 1 no – Lovelle Kendall, 1 not voting – Thelma Long.

Special Education & Student Improvement Committee – Ms. Raysor

Ms. Raysor reported that the Committee met on 1/6; one of the topics discussed was shared services for special education with the Barrington school district.  Regular committee meetings will be called the first Tuesday of each month.

New Business

R E S O L U T I O N   #20-2009

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-213-100-101-00-SB

Substitutes – Resource Room
 $1,000

11-110-100-101-00-SB


Substitutes – Kdg/Preschool

$1,000

Resolution #20-2009
Motion by Stephen Smith, seconded by Qawi Austin,

Line Item Transfers
that Resolution #20-2009 be approved.  Motion carried; 6 yes.

Interim Superintendent
Motion by Mary Cross, seconded by Stephen Smith,

Contract Extension
that authorization be given to extend the contract of the Dr. Patricia Felton-Montgomery, Interim Superintendent, until such time that a permanent Superintendent has been appointed.  Motion lost; 4 yes, 2 no – Lovelle Kendall, Thelma Long.

Interim Superintendent
Motion by Mary Cross, seconded by Stephen Smith,

Contract Extension
that authorization be given to extend the contract of the Dr. Patricia Felton-Montgomery, Interim Superintendent, until   April 9, 2009.  Motion carried; 6 yes.

Shared Services
Motion by Mary Cross, seconded by Lovelle Kendall,


that authorization be given to the Interim Superintendent to explore and negotiate shared services agreements with other public entities; all proposed agreements must be approved by the Board before implementation.  Motion carried; 6 yes.

Facilities Use -
Motion by Mary Cross, seconded by Stephen Smith,

Lawnside Historical Society
that the Lawnside Historical Society be permitted to use the library on Saturday, February 28, 2009 from 2:00 - 4:00 p.m. for a Poetry Workshop and on Saturday, April 11, 2009 from 2:00 - 4:00 p.m. for the annual Jessie Redmond Fauset Day activities.  Motion carried; 6 yes.

Secretary/Treasurer Reports

The Secretary reports as of November 30, 2008:

Fund 10 Cash in Bank

$-12,491.18

Fund 20 Cash in Bank

-633.20

Fund 40 Cash in Bank

  9,126.71

Total Cash in Bank

$ -3,997.67

The Treasurer reports as of November 30, 2008:

Fund 10 Ending Cash Balance

$-12,491.18

Fund 20 Ending Cash Balance

-633.20

Fund 40 Ending Cash Balance

  9,126.71

Total Ending Cash Balance

$ -3,997.67

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of November 30, 2008, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Mary Cross, seconded by Stephen Smith, 


that the Secretary and Treasurer Reports for the period ending November 30, 2008 be received.  Motion carried; 6 yes.

R E S O L U T I O N   #21-2009

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of November 30, 2008 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #21-2009
Motion by Stephen Smith, seconded by Mary Cross,              that Resolution #21-2009 be approved.  Motion carried;          6 yes.

Payment of Bills
Motion by Lovelle Kendall, seconded by Mary Cross,               that the bills totaling $460,877.48 for the General Fund and $13,508.75 for the Food Service Fund be approved for payment.  Motion carried; 6 yes.

Public Participation

Ms. Joyce Beverly-Scott, NJEA, offered congratulations to the district’s staff and administration for making AYP.  She asked what shared services are being considered with Barrington.

Ms. Raysor responded that a meeting was held with Barrington and Haddon Heights regarding shared services.  All districts are being encouraged by the Executive County Superintendent to explore moving forward with this practice.  Areas discussed include special education services, the business office and the position of Superintendent.

Ms. Beverly-Scott commented that it is very important that the district prepare its 7th and 8th grade students for the transition to high school both academically and culturally.  She also stated that if the block scheduling that is proposed increases student contact time, that is a matter that must be negotiated.

Ms. Kim Smith, Teacher Assistant, indicated that a subcommittee of the School Leadership Committee has been formed.  The subcommittee recently met and discussed getting more grade levels involved with the 100 day celebration.  They also want to develop ideas that will welcome and involve the community in the school.

Adjournment



Motion by Mary Cross, seconded by Stephen Smith,

8:37 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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