Minutes – December 11, 2008

Minutes – December 11, 2008


The Regular Meeting of the Lawnside Board of Education was called to order at 7:33 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:


Qawi Austin

Susan Harper




Anist Bean

Lovelle Kendall

Anthony Bland

Diane Raysor

Susan Harper 

Stephen Smith



8 present, 1 absent

Absent:  Thelma Long

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  

Public Participation

Mr. Bland presented plaques to former Board Members Mr. Vincent Rochester, Mrs. Jacqueline Wilcox and Mr. Christopher Raines, whose terms ended in April.  Additionally, the following former Board Members and community volunteers were recognized for their actions/service to the school. 

	Board Members
	Volunteers

	Paul Blocker
	Paul Mitchell
	Kevin DeVoy
	Manager, Home Depot

	Bertha Cobia
	Yvonne Savior
	Harry Gibson
	Manager, Lowe’s

	Yvonne Foote
	Donna Wimberly
	Douglas Goldsborough
	Mt. Zion U. M. Church

	Juanita Gibson
	Dawn Wright-McLeod
	Quincy Hobbs
	Grace Temple

	Deborah Henderson
	
	Jewell Johnson
	Architect, Cubellis

	Lloyd Henderson
	
	Stephen Moore
	Grace Temple

	Robbin Marvin
	
	Dorrian Schenck
	Mt. Pisgah AME Church


Mr. DeVoy and Mr. Gibson donated mums in September; Mr. Gibson also donated poinsettias and holiday trees.  The volunteers from Mt. Zion and Grace Temple organized crews to paint the interior walls of the building.  Mrs. Johnson developed the design concept for the interior painting.  Rev. Schenck provided refreshments for a staff in-service day.  A Proclamation of Distinguished Service was prepared for each individual and presented to those who were present; December 10, 2008 was proclaimed Distinguished Volunteer Service Day in the Lawnside School District.

Board Member Thelma Long entered at 7:50 p.m., making 9 present, 0 absent.
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Presentation - School Facilities Grant

Dr. Montgomery indicated that a grant program is presently available for regular operating districts to address facilities projects.  This possibly could be the last opportunity to secure funding from the State.  The main building is 36 years old; the HVAC needs to be replaced and there is a need for upgrades in the technology infrastructure, security and communications systems and ADA upgrades are also needed.   

Mr. Johnson gave an overview of the ROD Grant; to be considered for funding, project scope must be 100% eligible for state support and included in at least one of the three prioritization levels.

Level 1 projects address critical operational building needs such as health and safety issues and program mandates; Level 2 projects focus on the renewal of existing buildings, overcrowding, and improving quality of existing instructional spaces; Level 3 includes projects that involve renovations and/or new construction.  The deadline for grant applications for Allocation 2 is January 31, 2009.  Mr. Johnson reported that the district would receive 48% of the eligible costs from the State.

Mr. Frank Radey, District Architect of Record, reviewed the proposed projects that had been identified from the district’s Long Range Plan.  The projects have been separated into three categories.  The estimated cost estimate for one of the groupings is $2.5 million; costs have not yet been determined for the other two.  If the Board wishes to move forward with a referendum, it was stressed that the total Board support the projects, work with Borough Council to garner their support and identify yes votes needed for the majority.

Ms. Bertha Cobia, 415 Carver Avenue, asked if the Board negotiates with the contractors to get the best price.

Mr. Bland responded that all contracts are bid and must be awarded to the lowest responsible bidder.

Ms. Willa Coletrane, Lawnside Councilperson, asked if the new heating system would be solar or other “green” technology.

Mr. Radey replied that a geothermal system is proposed and that is considered green.

Ms. Coletrane gave an update on the Oak Avenue project; the road that was to be in front of the school has been taken out of the plan; with the present difficulties in the housing and banking industries, all things are presently a standstill. 

Minutes -



Motion by Diane Raysor, seconded by Stephen Smith,

11/13/2008
that the minutes of November 13, 2008 be approved.  Motion carried; 7 yes, 2 not voting – Anist Bean, Lovelle Kendall.

Solicitor’s Report

Mr. Haciski reported that he is working on the details of the Board Secretary’s contract; spoke about the necessary tax documents for the Lawnside Education Foundation; article regarding regionalization was shared.

Superintendent’s Report

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· 75 students signed up for new lunch program payment plan

· 25 parents attended Lunch Day w/Children

· Mr. Stanard and Ms. Davis will be participating in evaluation of the Cherry Hill Public Schools PreK-12 Science and Mathematics programs

· Lawnside not eligible for NCLB AYP Restart Policy

· HVAC units in Room 114 and the Nurse’s Office need replacing; total cost approximately $27,000

· Updated information on home schooling received from the State

· Fall issue of district’s newsletter distributed last week 

· Winter Holiday Concert will be held 12/18/2008 at 6:30 p.m.

· Student conferences for grades 6-8 will be held 12/18 – 12/22/2008

Recommendations

PERSONNEL

1. It is recommended that Ms. Jane Walko’s medical leave of absence be extended through January 2, 2009.

2. It is recommended 12-month staff, Ronn Johnson, Romaine Artis-Jones, Theresa Tutt, Annis Douglas and Mark Gordon be allowed to have winter and spring breaks per the district’s calendar.

3. It is recommended that the following staff members be approved as homebound instructors for the 2008-2009 school year.

	Alicia Hussey
	Nancy Debreceni
	Jamille Horne


4. It is recommended that Mr. Charles Johnson’s employment as a substitute custodian be rescinded for the 2008-2009 school year.  

5. It is recommended that the following substitute teachers be approved for the 2008-2009 school year.

	Name
	Salary

	Ms. Kim Peruto
	$75 per day

	Ms. Shannon N. Harkins
	$75 per day

	Ms. Nina Carr
	$75 per day


Personnel - 
Motion by Qawi Austin, seconded by Diane Raysor,

Items #2, 3, 5 
that Personnel Recommendations Items #2, 3 and 5 be approved.  Motion carried; 7 yes, 1 no – Lovelle Kendall,         1 not voting – Anist Bean.

MANAGEMENT

6. It is recommended to contract with the Regional Enrichment and Learning Center (REAL) and Stay On Top Tutoring Services, Inc. for Supplemental Educational Services for the 2008-2009 school year (maximum amount per pupil - $1,198 funded through NCLB Title I. 

	REAL – 10 students
	Stay On Top Tutoring Services, Inc – 4 students


7. It is recommended that the Board approve submission of proposals to the State Department of Education for grants from the School Facilities Projects in Regular Operating Districts.

8. It is recommended that January 2, 2009 be moved to January 8, 2009 for teacher in-service.

9. It is recommended that January 20, 2009 be closed for Inauguration Day; last day for students and staff will be June 23, 2009.

10. It is recommended that Rowan University requests for Clinical Practice (Student Teaching) for spring 2009 be approved.

Management -
Motion by Susan Harper, seconded by Stephen Smith,

Items #6 – 10 
that Management Recommendations Items #6 – 10 be approved.  Motion carried; 9 yes.

STUDENT ACTIVITIES

11. It is recommended that the following Arts in Education field trips be approved for the 2008-2009 school year.

	Grade
	Destination
	Date
	Transportation
	Cost

	K & 1st 
	Stedman Gallery
	12/17/08
	Bus
	None

	1st & 3rd 
	Stedman Gallery
	1/12/09
	Bus
	None

	K
	Stedman Gallery
	2/2/09
	Bus
	None

	1st
	Stedman Gallery
	2/3/09
	Bus
	None

	4th
	Stedman Gallery
	2/4/09
	Bus
	None

	1st 
	Stedman Gallery
	2/5/09
	Bus
	None

	2nd  
	Stedman Gallery
	2/6/09
	Bus
	None

	3rd 
	Stedman Gallery
	2/11/09
	Bus
	None

	4th
	Stedman Gallery
	2/12/09
	Bus
	None

	4th
	Stedman Gallery
	2/13/09
	Bus
	None

	2nd  
	Stedman Gallery
	3/2/09
	Bus
	None

	2nd & 3rd 
	Stedman Gallery
	3/3/09
	Bus
	None

	3rd
	Stedman Gallery
	5/19/09
	Bus
	None

	4th 
	Stedman Gallery
	5/27/09
	Bus  
	None

	K & 2nd 
	Stedman Gallery
	6/2/09
	Bus 
	None


12. It is recommended that Arts Night be approved to be held on March 31, 2009.

13. It is recommended that the following 8th grade activities be approved for the 2008-2009 school year.

	Coin Drive
	Open Gym/Movie Night

	Dress Down Day
	Spring Fashion Show

	Water Ice Sale
	International Sports Complex Skating


Student Activities - 
Motion by Diane Raysor, seconded by Susan Harper,

Items #11 – 13 
that Student Activities Items #11 – 13 be approved.  Motion carried; 9 yes.

14. It is recommended that the following out-of-district placements be approved for the 2008-2009 school year.

	Student
	School
	Tuition

	01-009
	Archbishop Damiano
	$34,479 + 1:1 aide - $31,177.80*

	5725065441
	Archway
	$32,200*

	7094791528
	Archway
	$32,200*

	
	
	*prorated


Out-of District Placements

Motion by Susan Harper, seconded by Thelma Long,


that the listed special education students be approved at the respective schools and tuitions indicated for the 2008-2009 school year.  Motion carried; 8 yes, 1 not voting – Diane Raysor.

Maintenance expenditures for the month of November were approximately $1,500; cumulative costs for the period October through November total $9,439.

Correspondence

1. CCESC Minutes 10/1 & 11/5/2008 and Agenda – 12/3/2008

2. Haddon Heights BOE minutes – 10/14/2008

There was no Old Business.

Committee Reports

Haddon Heights – Mr. Smith

Report on test scores reveals SAT scores for Lawnside students over the last several years are 100 points less than students from the other two districts.  Discipline hearing conducted in November for a senior female students; infraction involved a weapon.  Mr. Smith stated that our community must focus on education and make education important in every household.

Superintendent Search – Ms. Raysor

Closed session discussion is needed.

Mr. Bland gave an overview of a meeting held in Barrington on 12/10 regarding consolidation that he, Ms. Raysor, Mr. Smith and Dr. Montgomery attended.  The Executive County Superintendent was also present.  The difference between consolidation and regionalization was explained.

New Business

R E S O L U T I O N   #17-2009

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-213-100-101-00-RG

Salaries – Resource Room
 $ 1,600

11-999-100-565-00-00

Tuition – Regional Day School
20,555

11-999-100-566-00-00

Tuition – Pvt. Schools Disabled
18,376

11-213-100-101-00-SB


Substitutes – Resource Room

$ 1,600

11-999-100-565-00-SS

Tuition – Co. Special Services Districts
______
38,931



$40,531
$40,531
Resolution #17-2009
Motion by Diane Raysor, seconded by Susan Harper,

Line Item Transfers
that Resolution #17-2009 be approved.  Motion carried; 9 yes.

R E S O L U T I O N   #18-2009

BE IT RESOLVED, that the Board of Education of the Borough of Lawnside, at its December 11, 2008 meeting authorizes the submission of five applications to the New Jersey Department of Education Office of School Facilities for ROD (Regular Operating Districts) grants for Allocation 2 funding, including all required forms and documents, and any necessary modifications to the Long Range Facilities Plan.

Resolution #18-2009
Motion by Diane Raysor, seconded by Qawi Austin,                that Resolution #18-2009 be approved.  Motion carried; 9 yes.

Transportation Jointure -
Motion by Mary Cross, seconded by Susan Harper,

Deptford BOE
that a transportation jointure with the Deptford Township Board of Education be approved for the 2008-2009 school year for the transportation of student #09-001, a resident student placed at the Devereux facility located in Deptford Township, to St. John of God at a total cost of $29.91 per day ($19.08 – bus; $10.83 – aide), effective September 25, 2008.  Motion carried; 8 yes, 1 not voting – Diane Raysor.

Snow Removal Service -
Motion by Qawi Austin, seconded by Stephen Smith,

Property Pro’s
that the proposal from Property Pro’s for snow removal service for the 2008-2009 school year be accepted at a cost of $350.00 per occurrence.  Motion carried; 9 yes.

Facilities Use -
Motion by Mary Cross, seconded by Stephen Smith,

Lawnside Youth Basketball
that Lawnside Youth Basketball be permitted to use the gym on Mondays, Wednesdays and Fridays from 4:00 to 6:00 p.m. for the period December 15, 2008 through March 31, 2009 for practice.   Motion carried; 8 yes, 1 not voting – Anist Bean.

Facilities Use -
Motion by Diane Raysor, seconded by Thelma Long,

CC Freeholders
that the Camden County Board of Freeholders be permitted to use the all purpose room on February 19, 2009 from 5:30 to 9:00 p.m. to conduct a Freeholders/Town Meeting.  Motion carried; 9 yes.

Secretary/Treasurer Reports

The Secretary reports as of September 30, 2008:

Fund 10 Cash in Bank

$679,924.28

Fund 20 Cash in Bank

55,155.74

Fund 40 Cash in Bank

    9,126.71

Total Cash in Bank

$744,206.73

The Treasurer reports as of September 30, 2008:

Fund 10 Ending Cash Balance

$679,924.28

Fund 20 Ending Cash Balance

55,155.74

Fund 40 Ending Cash Balance

    9,126.71

Total Ending Cash Balance

$744,206.73

The Secretary reports as of October 31, 2008:

Fund 10 Cash in Bank

$376,431.23

Fund 20 Cash in Bank

40,586.86

Fund 40 Cash in Bank

   9,126.71
Total Cash in Bank

$426,144.80

The Treasurer reports as of October 31, 2008:

Fund 10 Ending Cash Balance

$376,431.23

Fund 20 Ending Cash Balance

40,586.86

Fund 40 Ending Cash Balance

   9,126.71

Total Ending Cash Balance

$426,144.80

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of October 31, 2008, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Lovelle Kendall, seconded by Susan Harper, 


that the Secretary and Treasurer Reports for the periods end-ing September 30, 2008 and October 31, 2008 be received.  Motion carried; 9 yes.

R E S O L U T I O N   #19-2009

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of October 31, 2008 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #19-2009
Motion by Diane Raysor, seconded by Mary Cross,              that Resolution #19-2009 be approved.  Motion carried;          9 yes.

Payment of Bills
Motion by Mary Cross, seconded by Susan Harper,               that the bills totaling $553,832.38 for the General Fund and $13,026.12 for the Food Service Fund be approved for payment.  Motion carried; 9 yes.

Public Participation

Ms. Lisa Merlino, 4th grade teacher, expressed appreciation to the Board for their support of the Arts in Education Grant activities.

Ms. Raysor announced that the PTA was sponsoring Midnight Madness – Shop Till You Drop on Friday, December 12 beginning at 6:00 p.m.; 32 vendors have signed up; she solicited support for the PTA and indicated this was the perfect opportunity to finish holiday shopping.

Executive Session


Motion by Stephen Smith, seconded by Qawi Austin,

10:00 p.m.
that the Board recess into Executive Session to discuss matters relating to personnel.  Motion carried; 9 yes.

Reconvene
Motion by Thelma Long, seconded by Mary Cross,

10:45 p.m.
that the meeting be reopened to the public.  Motion carried;    7 yes.

The meeting was called to order at 10:45 p.m. with the following members answering present to the roll call:


Qawi Austin

Thelma Long

Anthony Bland

Diane Raysor 

Mary Cross

Stephen Smith


Susan  Harper




7 present, 2 absent

Absent:  Anist Bean, Lovelle Kendall

Superintendent’s Report

PERSONNEL

1. It is recommended that Ms. Jane Walko’s medical leave of absence be extended through January 2, 2009.

Action on the recommendation is tabled; Dr. Montgomery will contact employee to request written medical documentation.

4. It is recommended that Mr. Charles Johnson’s employment as a substitute custodian be rescinded for the 2008-2009 school year.  

Employment Recinded -

Motion by Mary Cross, seconded by Diane Raysor,        

C. Johnson



that the employment of Mr. Charles Johnson as a substitute 


custodian for the 2008-2009 school year be rescinded.  Motion carried; 7 yes.

Adjournment



Motion by Stephen Smith, seconded by Diane Raysor,

10:50 p.m.
that the meeting be adjourned.  Motion carried unanimously.
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