





ATTACHMENT A

Minutes – November 13, 2008

Minutes – November 13, 2008


The Regular Meeting of the Lawnside Board of Education was called to order at 7:30 p.m. in the conference room of the Lawnside Public School, 426 Charleston Avenue.  Board President Anthony Bland presided.  After repeating the Pledge of Allegiance and observing a moment of silence, the following members answered present to the roll call:

Anthony Bland

Thelma Long

Susan  Harper

Diane Raysor

Lovelle Kendall
Stephen Smith



6 present, 3 absent

Absent:  Qawi Austin, Anist Bean, Mary Cross

Also present were Patricia Montgomery, Interim Superintendent, Rafael Haciski for Harvey C. Johnson, Board Solicitor, and Theresa Tutt, Board Secretary.

The President announced that notice of the meeting was sent to the Courier Post, Record Breeze, Philadelphia Inquirer and the Lawnside Borough Clerk as required by statute.  Mr. Bland commented on the historical event that occurred last week with the election of the first African American President.  

Public Participation

Mr. Robert A. Stewart of Inverso & Stewart presented a summary of the district’s financial standing as of June 30, 2008.  He indicated that 98.33% of the budget was expended and our unreserved fund balance ($186,389) is extremely low and stressed the importance of curtailing spending in the hope of increasing fund balance.  He equated fund balance to one’s savings account; if you continue to withdraw but never replenish what has been taken out, funds are not available if and when an emergency situation arises.  Mr. Stewart also stated the district should appropriate, at a minimum, the same amount from fund balance in the subsequent year’s budget otherwise a tax increase is a certainty.

Solicitor’s Report

Mr. Haciski indicated that he is in the process of preparing the contracted that is required by statute for the Board Secretary for possible review in December.

Minutes -



Motion by Thelma Long, seconded by Stephen Smith,

9/11/2008
that the minutes of October 8, 2008 be approved.  Motion carried; 6 yes.

Superintendent’s Report

Presentation
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Special Education – Dr. Billie Slaughter
An overview of the special education program in the district was presented covering such topics as total special education population, where the students are serviced, staffing and facility require-ments needed to accommodate students returned to the district and training needed for district staff.

Discussion

· Actions to Date – summation of activities/meetings conducted by Dr. Montgomery

· Board Retreat Outcomes – prepared by Theresa Lewis of NJSBA

· National Junior Honor Society Agenda – 10/16 meeting with parents/candidates

· Basic Skills Teacher Meeting Agenda – 10/22 meeting with staff 

· Transforming New Jersey’s Secondary Schools – handouts from DOE meetings

· School AYP – results from NJ Department of Education

· In-Service Day Program – 11/5 (Learnia)

· Scholars of the Month – recognition for outstanding work

· School Violence Awareness Week – various activities

· Homeroom reassignment – students mainstreamed

· Lunch Program Letter – announcing new payment procedures

· Review of Monthly Maintenance Costs – approximately $8,000 expended in one month’s time

· 2009-2010 Budget Suggestions – capital projects such as heating/air conditioning and other health and safety issues need to be addressed

Recommendations

PERSONNEL

1. It is recommended that Ms. Melissa Fennell be approved as a Substitute Teacher for the 2008-2009 school year at a rate of $75.00 per day.  (Pending County Approval)

2. It is recommended that Ms. Deborah Beyah be approved as a Substitute Teacher for the 2008-2009 school year at a rate of $75.00 per day.  (Pending County Approval)

3. It is recommended that Ms. Deborah Hill be approved as a Substitute Teacher for the 2008-2009 school year at a rate of $75.00 per day.  (Pending County Approval)

4. It is recommended that Mr. Charles Johnson be approved as a Substitute Custodian for the 2008-2009 school year at a rate of $10.00 per hour.  

5. It is recommended that the following staff member be approved for 2008-2009 as the Program Director for the spring and winter festival.

	Name
	Salary

	Ann Clark
	$892.00


6. It is recommended that Ms. Crystal A. Harms, M. Ed., BCABA be hired to provide behaviorial specialist services, including 3 hours of consultation/classroom observation for an IEP of student #5165358769 (3 hours x $100/hr = $300); preparation of the report @ $150; and behaviorial support services one time/week for 6 weeks ($100/hour/week x 6 weeks - $600, for a total of $1,050.

7. It is recommended that Ms. Veanna Hall be approved as a Part-Time Breakfast/Cafeteria Aide at a rate of $7.70 per hour.  (4 hours per day; pending acceptable background check)

Personnel - 
Motion by Stephen Smith, seconded by Diane Raysor,

Items #1 – 7 
that Personnel Recommendations Items #1 -7 be approved.  Motion carried; 5 yes, 1 not voting.

8. It is recommended that the 2008-2009 employment of Ms. Tina Spradley be rescinded.

Employment Rescinded -
Motion by Diane Raysor, seconded by Stephen Smith,

T. Spradley
that the employment of Ms. Tina Spradley as a Part-Time Breakfast/Cafeteria Aide for the 2008-2009 school year be rescinded.  Motion carried; 5 yes, 1 not voting – Thelma Long.

MANAGEMENT

9. It is recommended that Borders Express Bookstore sponsor a Book Fair November 19 – November 26, 2008.

10. It is recommended that the (REAL) Regional Enrichment & Learning Center be approved to provide SES services to students at Lawnside Schol for the 2008-2009 school year two days per week.  The amount available per student is $1,198.

11. It is recommended that the following workshops for the 2008-2009 school year be approved.

	Staff Member
	Date
	Description
	Cost

	Crystal Catlett
	12/3/2008
	Dr. Jean’s “Tips, Tricks and Terrific Ideas”
	$199

	Colleen Law
	12/3/2008
	Dr. Jean’s “Tips, Tricks and Terrific Ideas”
	$199

	Carmen Axmann
	
	Alternate Route Training Classes
	N/A

	Carmen Axmann
	1/6/2009
	Working Successfully with Difficult Students
	$199


12. It is recommended that the submission of the five year preschool expansion program plan be approved. 

Management -
Motion by Stephen Smith, seconded by Diane Raysor,

Items #9 – 12 
that Management Recommendations Items #9 -12 be approved.  Motion carried; 6 yes.

STUDENT ACTIVITIES

13. It is recommended that the following trips be approved for the 2008-2009 school year be approved.

	Grade
	Destination
	Date
	Transportation
	Cost

	8th 
	Gloucester County Technical School
	11/19/08
	Bus
	None

	8th
	Spirit of Philadelphia
	5/21/09
	Bus
	$93.29

	8th 
	Six Flags Great Adventure
	6/5/09
	Bus
	$62.00


14. It is recommended that the New Jersey Academy of Aquatic Science be approved to come to Ms. Merlino’s classroom to do a 45 minute interactive presentation.

15. It is recommended that Ms. Walsh and Ms. Greer start an after school “Movie Matinee” for students.

16. It is recommended the National Junior Honor Society hold a food drive from November 17 – December 15, 2008 as part of the members’ required community service activities. The food drive would include all classrooms of the school district with incentives being provided to classes bringing in the most canned and boxed goods.

17. It is recommended that the National Junior Honor Society be allowed to sell restaurant coupon books to raise monies for program activities during the period November 17 – December, 2008.

Student Activities - 
Motion by Diane Raysor, seconded by Susan Harper,

Items #13 – 17 
that Student Activities Items #13 – 17 be approved.  Motion carried; 5 yes, 1 not voting.

18. It is recommended that Student #9744305741 and Student #4182946471 be removed from the rolls of the Lawnside School District (ineligible to be enrolled) and that their attendance be terminated effective November 14, 2008.

Student Removal


Motion by Diane Raysor, seconded by Stephen Smith,


that the above listed students be removed from the rolls of the Lawnside Public School effective November 14, 2008.  Motion carried; 7 yes. 

Correspondence

1. CCESC Agenda – 11/5/2008

2. Haddon Heights BOE minutes – 9/9/2008

Old Business

Policies - 



Motion by Stephen Smith, seconded by Susan Harper,

Second Reading


that the following policies be approved on second reading:




3280
  Gifts, Grants and Bequests




4152.6   Permission to Leave School Premises




5126
  Awards for Achievement




5142
  Pupil Safety




5144
  Bicycle Helmet Law




Motion carried; 6 yes.

Committee Reports

Communications/Haddon Heights - Mr. Smith

Mr. Smith indicated that Lawnside’s PTA Family Fun Night will be held November 20.

Volunteers were solicited from all three districts to serve on the Haddon Heights Strategic Planning Initiative.  Mrs. Angela Rose Bounds is the only parent from Lawnside participating.

At the November Haddon Heights Board Meeting students were recognized for their participation in the Boys’ and Girls’ State program.  Three of the four students were from Lawnside.  Mr. Smith stated that these students should be invited to attend their home town’s Board of Education Meeting to be saluted for this distinction.

Board Retreat – Mr. Bland

In Mr. Austin’s absence, Mr. Bland reported on the activities, items discussed and outcomes from the Board Retreat held in October.

One of the items discussed will be undertaken at the December meeting – inviting former Board Members to attend and recognize them for their service.  The three immediate past members will receive a plaque. 

Mr. Bland reported on the meeting he and several other members attended with the new Executive County Superintendent.  Topics of discussion included consolidation, the superintendent search, funding and shared services.

New Business

R E S O L U T I O N   #14-2009

WHEREAS, the State Department of Education permits transfers among the budgetary line item accounts;

AND WHEREAS, it is the desire of the Board of Education of the Borough of Lawnside to make such transfers;

AND WHEREAS, the need exists to adjust line item accounts to meet obligations encumbered and anticipated,

THEREFORE BE IT RESOLVED by the Board of Education of the Borough of Lawnside that the Secretary is hereby authorized to make the following line item transfers:

General Fund:

ACCOUNT                                
  FROM    
 TO

11-999-230-332-00-00

Audit Fees
$4,300

11-999-230-340-00-00

Purchase Technical Services

$4,300

Resolution #14-2009
Motion by Susan Harper, seconded by Stephen Smith,

Line Item Transfers
that Resolution #14-2009 be approved.  Motion carried; 6 yes.

R E S O L U T I O N   #15-2009

WHEREAS, the Department of Education requires New Jersey School Districts to submit 

three-year maintenance plans documenting required maintenance activities for each of its 

public school facilities, and

WHEREAS, the maintenance activities listed in the attached document for the Lawnside School District are consistent with these requirements, and

WHEREAS, all activities listed are reasonable to keep school facilities open and safe,

THEREFORE BE IT RESOLVED, that the Lawnside Board of Education hereby authorizes submission of the attached Comprehensive Maintenance Plan for the Lawnside School District in compliance with Department of Education requirements.

Resolution #15-2009 

Motion by Susan Harper, seconded by Stephen Smith,

Attachment A
that Resolution #15-2009 be approved.  Motion carried;           6 yes.

2007-2008 Annual Financial Report

The report for the 2007-2008 school year prepared by Inverso & Stewart was previously distributed to all Board Members.  Mr. Robert Stewart discussed the financial condition of the district as well as the report findings earlier in the meeting.  Copies of the report synopsis were available for the public with the meeting agenda.  The recommendations cited and the proposed corrective action are:

Recommendation:

Prior to submitting the reimbursement vouchers to the U.S. Department of Agriculture, the meals claimed should be verified to supporting documentation.

Corrective Action:

Meals claimed on the monthly reimbursement vouchers are to verified before submitting.  

Recommendation:

Board of Education approval should be obtained and documented in the minutes prior to the date of the event.

Corrective Action:

Approval for all workshop attendance requiring expenditure of public funds will be received from the Board of Education prior to the event.

There were no questions or comments from the Board or public.

2007-2008 CAFR -
Motion by Diane Raysor, seconded by Lovelle Kendall,

Action Plan
that the CAFR/audit for the 2007-2008 school year prepared

(Attachment B)
by Inverso & Stewart be accepted and that the proposed corrective action plan be approved.  Motion carried; 6 yes.

Facilities Use -
Motion by Stephen Smith, seconded by Susan Harper,

Lawnside Basketball
that Lawnside Youth Basketball be permitted to use the gym on Monday, Wednesday,and Friday from 6:00 to 9:00 p.m. and Tuesday and Thursday from 4:00 to 6:00 p.m. for the period November 17, 2008 through March 29, 2009 for basketball practice and league play.  Motion carried; 4 yes, 1 no – Anthony Bland, 1 not voting – Lovelle Kendall.

Facilities Use -
Motion by Thelma Long, seconded by Stephen Smith,

Track-N-Field
that SJ Track-N-Field be permitted to use the gym on Tuesday and Thursday from 6:00 to 8:00 p.m. for the period November 18, 2008 through  April 30, 2009 for track practice.  Motion carried; 5 yes; 1 no – Lovelle Kendall.

Facilities Use -
Motion by Diane Raysor, seconded by Thelma Long,

Kwanzaa Committee
that the Lawnside Kwanzaa Committee be approved to use the all purpose room on December 27, 2008 from 12:00 noon to 6:00 p.m. for the annual Kwanzaa celebration.  Motion carried; 6 yes.

Secretary/Treasurer Reports

The Secretary reports as of July 31, 2008:

Fund 10 Cash in Bank

$272,588.19

Fund 20 Cash in Bank

94,671.30

Fund 40 Cash in Bank

-36,515.29

Total Cash in Bank

$330,744.20

The Treasurer reports as of July 31, 2008:

Fund 10 Ending Cash Balance

$272,588.19

Fund 20 Ending Cash Balance

94,671.30

Fund 40 Ending Cash Balance

-36,515.29

Total Ending Cash Balance

$330,744.20

The Secretary reports as of August 31, 2008:

Fund 10 Cash in Bank

$15,070.85

Fund 20 Cash in Bank

56,697.74

Fund 40 Cash in Bank

-36,515.29
Total Cash in Bank

$35,253.30

The Treasurer reports as of August 31, 2008:

Fund 10 Ending Cash Balance

$15,070.85

Fund 20 Ending Cash Balance

56,697.74

Fund 40 Ending Cash Balance

-36,515.29

Total Ending Cash Balance

$35,253.30

Pursuant to N.J.A.C. 6A:23-2:11(c), I certify that as of August 31, 2008, no budgetary line item has been overexpended in violation of N.J.A.C. 6A:211(a).


________________________________________


Theresa Tutt, Board Secretary

Receipt
Motion by Susan Harper, seconded by Stephen Smith, 


that the Secretary and Treasurer Reports for the periods end-ing July 31, 2008 and August 31, 2008 be received.  Motion carried; 6 yes.

R E S O L U T I O N   #16-2009

BE IT RESOLVED, by the Board of Education of the Borough of Lawnside to approve the certification by Theresa Tutt, Board Secretary, that as of August 31, 2008 no budgetary line item account has been overexpended in violation of N.J.A.C. 6A:23-2.11(a) and that no major account or fund has been overexpended in violation of N.J.A.C. 6A:23-2.11(b).

Resolution #16-2009
Motion by Thelma Long, seconded by Susan Harper,           that Resolution #16-2009 be approved.  Motion carried;          6 yes.

Payment of Bills
Motion by Thelma Long, seconded by Stephen Smith,               that the bills totaling $587,021.93 for the General Fund and $21,154.21 for the Food Service Fund be approved for payment.  Motion carried; 6 yes.

Public Participation

Mrs. Doretha Webb, President of the Lawnside Education Association, acknowledged the staff members present and stated that the district made AYP in all areas; students and teachers worked hard to prepare for the test; perfect scores were realized on the math portion of the test; students and teachers should be applauded for their work.  Although there is still work to be done, what has been accomplished needs to be acknowledged.

Mrs. Paula Davis, teacher of 7th & 8th grade math, thanked her colleagues for their continued efforts to work together and with the students of the district to improve student achievement.  She commented that both student and teacher performance is often measured by one test which is not an accurate representation of what both groups are doing.  She indicated that the constant negative comments circulated are offensive to the staff and discouraging to the students.

Mrs. Celeste Brown, 79 LaPierre Ave., stated that she did not feel involved in the meeting, because the handouts that the Board has are not available to the public.

Mr. Bland stated that many of the handout contain sensitive or confidential information that is used by the Board to make decisions and is not for public review.

Mr. Ronn Johnson, Vice Principal of the district, commended the staff for making AYP and indicated that their efforts have not gone unnoticed.

Mr. Christopher Raines, I. R. Bryant Way, congratulated the Administration, Board and teaching staff for their recent accomplishments and encouraged everyone to continue to work together for the good of the whole.

Mrs. Celeste Brown thanked Dr. Montgomery for everything she has done in the district since her arrival.

Executive Session


Motion by Stephen Smith, seconded by Diane Raysor,

10:10 p.m.
that the Board recess into Executive Session to discuss matters relating to personnel.  Motion carried; 6 yes.

Reconvene
Motion by Stephen Smith, seconded by Lovelle Kendall,

10:25 p.m.
that the meeting be reopened to the public.  Motion carried;    6 yes.

The meeting was called to order at 10:25 p.m. with the following members answering present to the roll call:

Anthony Bland

Thelma Long

Susan  Harper

Diane Raysor

Lovelle Kendall
Stephen Smith



6 present, 3 absent

Absent:  Qawi Austin, Anist Bean, Mary Cross

Ms. Kendall thanked the Board for their card and well wishes after her recent medical procedure.

There was a discussion about the various activities planned for the December meeting.

Adjournment



Motion by Thelma Long, seconded by Lovelle Kendall,

10:45 p.m.
that the meeting be adjourned.  Motion carried unanimously.

Comprehensive Maintenance Plan Report
School Name


2007-2008 Actual



2008-2009 Budgeted



    2009-2010 Planned

	Lawnside Public 
	$40,875
	$40,000
	$40,000

	
	Repair/replacement of floor tiles.  

Repair or replacement of individual ceiling tiles.

Repair/replace seals, valves, fixtures, water fountains/

coolers.

Repair piping and insulation.

Repair or replace boiler components.

Replace heating/cooling system filters.

Repair or replacement of interior wall switches and outlets.

Repair/replacement of features necessary for pupil, employee or visitor health & safety.

Annual service and inspection of all systems.


	Prepare and paint walls.

Repair/replacement of floor tiles.  

Repair or replacement of individual ceiling tiles.

Repair/replace seals, valves, fixtures, water fountains/

coolers.

Repair/replacement of toilet accessories and partitions.

Repair piping and insulation.

Repair or replace boiler components.

Replace heating/cooling system filters.

Repair or replacement of interior wall switches and outlets.

Repair/replacement of features necessary for pupil, employee or visitor health & safety.

Annual service and inspection of all systems.
	Prepare and paint walls.

Repair/replacement of floor tiles.  

Repair or replacement of individual ceiling tiles.

Repair/replace seals, valves, fixtures, water fountains/

coolers.

Repair/replacement of toilet accessories and partitions.

Repair piping and insulation.

Repair or replace boiler components.

Replace heating/cooling system filters.

Repair or replacement of interior wall switches and outlets.

Repair/replacement of features necessary for pupil, employee or visitor health & safety.

Annual service and inspection of all systems.


NAME OF DISTRICT:  LAWNSIDE













COUNTY:  CAMDEN

TYPE OF AUDIT:  ANNUAL

DATE OF BOARD MEETING:  NOVEMBER 13, 2008

CONTACT PERSON:  THERESA TUTT

TELEPHONE NUMBER:  (856) 547-2585

	PRIVATE 

RECOMMENDATION


NUMBER
	CORRECTIVE ACTION APPROVED BY

BOARD
	
METHOD OF 


IMPLEMENTATION
	
PERSON RESPONSIBLE


FOR IMPLEMENTATION
	
COMPLETION DATE


OF IMPLEMENTATION

	School Food Service

1. Prior to submitting the reimburse-ment vouchers to the U.S. Depart-ment of Agriculture, the meals claimed should be verified to supporting documentation.   

                                                                                              
	Meals claimed on the monthly reimbursement vouchers are to verified before submitting.


	All information on the reimbursement vouchers will be verified to the supporting documentation that has been submitted by the food service management company. 

	Board Secretary

 
	Immediately

	Board Secretary/BA’s Records

2. Board of Education approval should be obtained and documented in the minutes prior to the date of the event.   

                                                                                                         
	Approval for all workshop attendance requiring expenditure of public funds will be received from the Board of Education prior to the event.


	No purchase order will be issued for workshop attendance unless it has received prior approval by the Board of Education as documented in the monthly minutes.
	Board Secretary

 
	Immediately

	
	
	
	
	


_____________________________________________________       __11/13/2008__                             _____________________________________________________           ____11/13/2008 _

                        Interim Superintendent                                       Date                                      Board Secretary/School Business Administrator                                Date               
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